
Form 1: Corninunity Description-Overview 

Aniak 

Location and Climate 

Aniak is located on the south bank of the Kuskokwim River at the head of the 
Aniak Slough, 59 miles southwest of Russian Mission in the Yukon-Kuskokwim Delta. 
It lies 92 air miles northeast of Bethel and 33 17 miles west of Anchorage. It lies at 
approximately 6 ld  34m N Latitude, 159d 31m W Longitude. (Sec 12, TOl7N, Ro57W, 
Seward Meridian) Aniak is located in the Kuskokwim Recording District. The area 
encompasses 6.5 sq. miles of land and 2.3 sq. d e s  of water. Climate is maritime in the 
summer and continental in winter. Temperatures range between -55 and 87 degrees. 
Average yearly precipitation is 19 inches, with snowfall of 60 inches. The Kuskokwim is 
ice-fkee from mid-June through October. 

History, Culture, and Demographics 

Aniak c o r n  fiom the Yup’ik word, Anyaraq, meaning ‘‘the place where it comes 
out,” which refers to the mouth of the Ani& River. This river played a key role in the 
placer gold rush of 1900-01. In 1914, Tom L. Johnson homesteaded the site and opened 
a store and post office. The Yup’ik village of Ani& had been abandoned long before this 
time. Eskimos Willie Pete and Sam Sirneon brought their families from Ohagamuit to 
Aniak, which reestablished the Native community. A Russian-era trader named Semen 
Lukin is credited with the discovery of gold near Ani& in 1932. A Territorial school 
opened in 1936. Construction of an airfield began in 1939, followed by the erection of 
the White Alice radar-relay station in 1956, which closed in 1978. The City was 
incorporated in 1972. 

A federally recognized tribe is located in the community: Village of Aniak. 
73.3% of the population are Alaska Native or part Native. Aniak’s population is 
primarily Yup’ik Eskimo with some Athabascan residents. Subsistence foods contribute 
largely to villagers’ diets. Many families travel to fish camps each summer. 

During the 2000 U.S. Census, there were 203 total housing units, and 29 of these 
were vacant. 6 of these vacant housing units are used only seasonally. 

Facilities, Utilities, Schools and Health Care 

The majority of homes are plumbed and have individual wells. A central well 
was completed in 1988 by the village corporation; there are also weils at Auntie Marie 
Nicoli School and the Joe Parent Voc Ed Center. Only a few residents haul water. A 



central piped sewage system serves most residents, with the exception of the school, the 
clinic and Morgan’s road, and across the Ani& Slough. The system has four lift stations, 
and wastewater is treated in a lagoon. Some homes use individual septic tanks, but 
permafrost has caused draiiield problems. The City provides septic pumping services. 
Funds have been requested to replace failing drainfield systems by expanding the piped 
ewer to serve the reminder of the City. A washeteria is operated by the Village Council. 
The landfill is operated by the City. Aniak Light & Power provides electricity and is a 
privately-owned company. Bush-Tell Inc. provides telephone and internet senrice and is 
a privately owned company. 

There are 3 schools in the community, attended by 173 students. 

Local hospitals or health clinics include Ani& Subregional Health Clinic. The 
clinic is a qualified Emergency Care Center. Specialized Care: KNA Community 
Counseling Center (Kuskokwim Native Assoc.) provides consumer and psychiatric 
services. Auxiliary health care is provided by the Ani& Volunteer Fire Dept., or a flight 
to Bethel or Anchorage. 

Econopy and Transportation 

The economy of Ani& is based on government, transportation and retail services. 
As the largest City in the area, Ani& provides services for surrounding villages. 
Subsistence activities supplement part-time wage earnings, and some commercial fishing 
occurs. Poor fish returns since 1997 have significantly affected the community. 14 
residents hold commercial fishing permits. The School District, Kuskokwim Native 
Assoc. and state agencies provide most year-round employment. Salmon, moose, bear, 
birds, berries and gardens are the primary food sources. 

Access to Ani& is limited to air and water. The State-owned is 6,000’ of asphalt 
and is lighted, and is equipped for instrUme nt approaches. Regular flights are provided 
by several carriers, including charter operators. Major airport improvements were 
recently completed. Float planes can also land on Ani& slough. Fuel and supplies are 
brought in by barge during the summer; other goods are delivered by air year-round. 
There is no road connection to other Villages, although the h z e n  river is used as a road 
by snowmachines during winter. 

From the State of Alaska, Department of Community and Economic Development 
web page for community information: http://www.dced.state.ak.us/CF-CIS.cfin 

http://www.dced.state.ak.us/CF-CIS.cfin


Form 2: Description o f  the Community - The People 

0 U.S. Ccnsus Burcau 
Local school district 

Fill in the blank information below to give an overall description of the population of your 
corn mu ni ty: 

Health clinic 
Regional non-profits 

5 7 2 Total current population (source and date) 20 0 0 Census 

3 9 1 Number of Alaska Natives 

2 3 4 Number of people under 1 8 

40 Number of people over 60 

5 7 2  Total population in 1990 -Use census data for 2000 if available. (date 2000 ) 

82  Number of students in elementary school (date 20 0 0 ) 

9 1  Number of students in high school (date 2 0 0 0 ) 

Infant birth and death rate 

What are the major recurring health problems in your community'? 
Asthma, gastrointestinal upset, infections/cellulitis, flu/cold 



Form 3: Description of the Community Education, Jobs, and 
Income 

- 

0 U.S. Ccnsus Burcau 
0 Local cmployers 

Alaska Dept. of Labor. Resmrch and Analysis 

Answer the questions below to provide an overview of education, jobs, and income in your 
community: 

Local school district 
Regional non-profits 
ARDOR organizations 

16 1 Number of full-time jobs 33 Number of part-time jobs 

2 1 Number of seasonal jobs 2 3 Number of people looking for work 

25 Number of families on public assistance 

$ 3 2 , 8 4 1  Median household income (use the last census figures; if you use an update, name 
the update source) 

a Y E S  U N O  Are your city and tribal government paid in full to the Internal Revenue 
Service (IRS)? 

1 4  Number of high school graduates last year (year 2 0 0 0 ) 

Number of students who went to college last year 3 trade school 0 
(year 2000 ) 

What jobs are available for high school ,pduates? Retai l  clerical, laborer 

What types of educational programs exist in your community? Adult programs? GED program for 
adults 

List the employers in your community and the number of people employed by each: 
Employers Number Employed 

1. See attached list 

3 c. 

4. 

5 .  

6. 

7. 

I I I 



Form 3: Description of the Community Education, Jobs, and 
Income 

List of employers in community and the number of people employed by each: 
Employers Number Employed 
1. A&G Acres 4 
2. Ani& Air Guides 3 
3. AniakDayCare 4 
4. Aniak Dream Lodge 4 
5. Aniak Elementary 18 
6. Aniak High School 11 
7. Aniak Light & Power 5 
8. AniakLodge 2 
9. Aniak Middle School 7 
10. Ani& Propane 2 
11. Aniak River Services 1 
12. Aniak Traditional Council 4 
13. Alaska Commercial Co. 8 
14. Arctic Circle Air 4 
15. Arctic Trans Service 9 
16. Bender’s Bed & Breakfast 2 
17. Boelens’ Apartments 2 
18. Bush KO Sales & Services 1 
19. Bush Tell Inc. 12 
20. City of Aniak 4 
2 1. Clara Morgan Subregional Clinic8 
22. George Siavelis 1 
23. Hageland Air Service 8 
24. Hook-Em-Up Sewers 1 
25. Hook M Up Tours 2 
26. Hound House 2 
27. Inland Aviation 7 
28. Kelila Trading Post 2 
29. The Kuskokwim Corporation 1 
30. Kuskokwim Native Assoc. 9 
3 1. Kuspuk School District 
32. Matter’s Rentals 2 
33. Moffitt Contracting 2 
34. Paul’s Snack & Pack 2 
3 5. P&P Propane 3 
36. Sharkey Contractors 3 
37. TheShop 3 
3 8. State of Alaska-DOT 3 
39. TananaAir 5 
40. Vaska Bros. Vending 2 
41. Yukon Fuel Services 2 

23 



Is your community an Alaska Native townsite? mYES U N O  
If not. has your community been surveyed? DYES O N 0  

0 

0 U.S. Gcologiwl survcy 

= 

U S .  Anny Corps of Engineers 

U.S. Environmcntal Protcction Agency 
U.S. Burcau of' Indian AfTairs 

Who are the major landowners in the community? (List them on a separate sheet if 
necessary.) The Kuskokwim Corporation, The City of Aniak, The State of Alask 
A l a s k a  viLLage Council of Presidents ..-. - _1 

Local cnvironmcntal plamicr/nnturrrl resotiroc 
planncr 
USDA Natural Rcsourccs Conscn~don Scrvicc 

What w3s the land entitlement of your village ANCSA Corporation'? 115 ,200 acres 

What is the status of 14(c) reconveyances? Completed 

Are thcrc special local issues, (e -g.  land trades, Native dtoi;ments)? Yes native a1  l o  tment s 

Is there il river or bay where your community is located? Does your community ever 
flood? When was the last flood? Where did it flood! The Ruskokwim River will f l o o d  intc 
Aniak. The last major f l o o d  was in 1991. It flooded to peak levels. 
Docs your community have erosion problems? Ifso, where'? Which areas of town are 
affected.' Aniak has erosion problems around a levee along the north shore 
line. The levee suffers from annual erosion. 
Where is the community water source? Water is obtained by individual wells. 

Where does the community get its gravel? 
within Aniak. 

Gravel is obtained from a gravel p i t  

IO. Are there any contaminated sites in your community (oil spills, hazardou, waste 
disposal, old military)? Describe these. Mark Air building-fuel spill, Old  military- 

PCBs, City Shop-fuel and o i l  spill 
i 1. Are there any old landfills? Where are they located? The old landfill is l oca ted  a half 
mile west of the townsite. 

I 7,. Do you have an environmental and/or natural resources person employed in your 
'1 The Aniak Traditional Council employs an environmental positio 

The communi? Kus okwim Native Association employs a natural resources position. 
13. Does your community have an environmental plan'? if so, what are the top five priorities 

identified in your plan'? 1. Village landfill 2. Hazardous materials 3 .  Trash  
4 .  Safe drinking water 5. Contaminated soil 

14. Does your community have a completed Environmental Impact Statement (EIS)? NO 
If so, attach it to your community plan as resource inforrnation/data. 



Form 5: Community Values and Vision 
community Values. List your community's ten most  important values. Underline the top five. i f  YOU 

feel you need to list more to truly retlect your community, do it. 

.. 

1. Cultural Identity 

3. Subsistence 

3. Personal Health 

3. Youth & Elders 

j. Self Esteem 

6. COKMnUnity Spirit 

7. Education 

y. Cooperation 

9.  Communication 

10. Safety/Security 

\ 1 .  Self Determination 

13. 

Community Vision Statement. Write a statement below that best describes what the 
community wants to be like in the future. This statement is based on your community's 
values. 

Aniak will be a healthy community with a thriving private sector. 
The well-being of  the community will be evidenced by a healthy 
environment, well-managed utilities, adequate housing for the whole 
community, and programs for youth & elders. 
transportation and services for the region, including services for 
potential gold mine and other natural resource development. Citizen 
involvement, and cooperation among City and Traditional Councils, 
School District, KNA, Village & Native Corporations, and surrounding 
villages for maximum local control; while preserving our culture and 
subsistence way of life. 

Expand as a hub for 

December 1998 



Form 6: Goals and Measures o f  Success 
Look at your values and vision statement. For each value you wrote on Form 5 ,  develop a goal and 
measure of success. There may be several goals for each value. 

Goals 
A community that lives and 
supports its culture 

Ability to live an adequate 
subsistence lifestyle 

Proper health care and a 
clean environment 

Good relations between youth 
and elders 

Strong, happy, and proud 
c ommuni t y 

Celebrate special events as 
a community 

Strengthen student progress 

Local citizens and agencies 
share resources 

Have healthy, open commun- 
ication between citizens 
and local agencies 

Enforce ordinances and 
promote sobriety 

Ability to make own decision:, 
about way of life 

Measures of Success 
Children learn culture and native 
language 

-Strong Youth & Elders program 

.Healthy fish and game populations 

-Abundant berry picking areas 

Expand clinic-full time dentist 

-Expand sewer system 

Youth & Elders Conference 

.Elders' school programs 

Keep more youth in village 

.Celebrate accomplishments 

Community participation in State 
'Fair 
.More potlucks 

*Students score higher on standarc . te s t ing 
Participate in joint projects 
'Use skills to help those in need 
.Update each other on progress 

Joint town meetings 
'Public participation in agencies ' 
.meetings and projects 

. 

. 

Keep students in school 

Hire full-time, permanent VPSO . 
.Sobriety programs 

C ounc i 1 s 
Responsive City & Traditional 

I .Citizen participation with 



Form 7: Key to Community Map 

3. 

Locate or draw a m a p  of your community. Think abou t  the a r e a s  in your community that you 
value. On th is  map,  find the  places a n d  s t ruc tures  that  a r e  important.  Use the form below to list' 
these places a n d  describe why  they a r e  important.  Then ,  label these places on  your map. Attach 

1 

your finished m a p  to this form. 

1 10. I 

Place 
1 Example: Graveyard ( #1  on map) 

12 

13. 

I ?  

13. 

14. 14. 

15. 

16. 

15. 

16. 

L 

Low land south of river (#16 on map) 
I .  Labels on attached map, 

see next page. 

5.  

I 

1. 

1 4. 

1 5. 

1 7. 

1 8. 

9. 

Chcck thc Department of Community and Economic Development web site for a map of your community: 
http://www .dccd.statc.ak.us/CF-ComDB.htm. 

http://www


i 

\ -' 
b'l 

x 





Form 8: Capital Projects and Infrastructure Assessment 
u s e  the list below to identify the  important  s tructures,  utilities, a n d  transportat ion assets a n d  
needs that  exist in your community. Check t h e  correct  boxes for each of the  items listed below. 
I f  there is something missing from t h e  list, add it under “other”. If an item doesn’t  apply to your 
community, leave it  blank. 

’ 



Form 9: Social, Health, and Cukural Services Assessment 
Use the  list below to identify the important social and cultural service assets and needs that exist in 
your  comrnunlty. If an item doesn't apply to your community, leave it blank. 



Form 10: Economic DeveIopment Assessment 
Llse the l ist below to identify the local economic assets and needs in  your community. If an item 
doesn’t apply to your community, leave it blank. 



Form 10: Economic Development Assessment 



Form 11: Job Training, Education, and Capacity Building 
Assessment 

Llse the list below to identify any job training, education, and capacity building assets and needs in 
your community. I f  an item doesn't apply to your community, leave it blank. 



Form 12 Basic Environmentaf Assessment 

Environmental AssetsAVeeds Do you have 
it? 

Use the list below to identify basic environmental assets and needs in your community. If an item' 
doesn't apply to your community, leave it blank. 

If this is lacking, does 
your community 

Other 
Other 
Other 
Other 

Other 
Other 



Form 13: Assessment o f  Other Items 

Asset or Need 

City Shop 

LIse the form below to identify any other community assets or needs that were 
Forms 8-12. 

Do you have it? How would you rate it? Do you 
need it? 

Yes 1 No Good I Averngc I Poor Y e s  I No 
i 

X I  I i x  1 
i ! 

I I 
! i 

f I i 
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Form 15: Social, Health, and Cultural Services Priorities 

3. Dentist 

rF. Parenting support I KNA Counseling Center, 
Aniak Daycare 
YKHC 

4. Daycare 
5. Youth Programs 

6. Elder Services 

KNA, Aniak Daycare 
KNA Counseling Center, 
KNA, Kuspuk School 
District 
KNA, State of Alaska 

1 I city of&&, State of 7. Dustcontrol 

8. FosterHomes 
Alaska, BIA 
State of Alaska Division of 

I I Familv and Youth Services 

10. Native Cultural Center 

1 9. Protection of subsistence I State of Alaska Fish & 
Game, Governor Knowles, 
State of Alaska, Traditional 

1 1. Yup’ik Language 
Council, BIA 
Kuspuk School District, 

Program 
12. Community Native 
Dance group 
13. A r t s  and Crafts 
program 1 KNA 

Traditional Council 
KNA, Traditional Council 

USDA, Traditional Council, 

Projects or Programs that 
relate to this project 

Elders and Youth 
Conference 

Dentist visits to Villages 

T&n Center 

Elders Assisted Living 
Home, Elder Housing 
Road improvement 



Form 16: Economic Development Priorities 

7. Bank 
8. Auto repaidmechanic 

9. Bakery 

services Game, Division of Tourism, 

Alaskan Banks 
Small Business Association, 
Bank 
Small Business Association, 

10. Lodging 
Bank 
Small Business Association, 
Bank 

11. Stores of all types Small Business Association, 
Bank, Interior Rivers RC & 
D Council 



Form 17: Job Training, Education, and Capacity Building 
Priorities 

Project Name 

1. Pre-school 

2. Swimmingpool 

3. Life skills 

4. Celebrate Youth 

5. New Books 

6 .  Fine arts instruction 

7. Raise Competency 

8. Vocational Education 
Center 

9. Parent-teacher 
cooperatiodinvolvement 
10. Improve Self Esteem 

1 1. Encourage Community 
Service 
12. Students work with 
local governments 

13. Hire Native Teachers 

Potential resou rces(s) 

(NA, Traditional Council 
Zity of Aniak, State of 
4laska. Traditional Council 
KNA Counseling Center, 
KNA, City of Ani& 
KNA, Traditional Council, 
Citv of Aniak 
Aniak Public Library, 
Kuspuk School District 
Kuspuk School District, 
KNA, local artisans 
Kuspuk School District, 
KNA 
Interior Rivers RC & D 
Council, City of Aniak, 
USDA 
Kuspuk School District 

KNA Counselhg Center, 
all local organizations 
All local organizations 

Kuspuk School District, 
City of Aniak, Traditional 
Council. KNA 
Kuspuk School District 

Projects or programs that 
relate to this Droiect 

Recreation 

Parenting support 

Elders & Youth Conference 



Form 18: Environmental Priorities 

City of Aniak, State of 
Alaska DEC, Traditional 
Council 
City of Aniak, people in 

Project Name 

. Village dump/landfill 

Alaska Village Safe ‘.b‘ater 
Program 
City of Aniak, State of 
Alaska DEC, Traditional 
Council 
City of Aniak, State of 
Alaska, Traditional Council 
Traditional Council, State 
of Alaska Fish & Game, 
University of Alaska 
State of Alaska, Federal 
government 
City of Aniak, Traditional 
Council 
All organizations and 
citizens 
City of Aniak, Traditional 
Council, State of Alaska, 
YKHC 
State of Alaska, City of , Aniak, Traditional Council 

Hazardous materials 

left by contractors 

16. Air pollution 

1. Trash 

of Aniak, Traditional 
Council 
State of Alaska Dust Control 

1. Safe Drinking Water 

5.  FueVoil contaminated 
;oil 

5. Beachhiverbank erosion 

7. Subsistence foods 
contaminated by 
environmental hazards 
8. Outside environmental 
issues 
9. Abandoneddrums 
around community 

clean-up program 
11. Raw Sewage spills 

10. Annual community 

12. Old military sites, 
abandoned mines and 
buildings 
13. Dead animals and fish 
left around comuni tv  
14. Abandoned vehicles, 
boats, equipment 
15. Construction materials 

Potential resource(s) Projects or programs that 

Alaska DEC, Traditional 
Council .~ 

I 

community 
City of Aniak, State of 

City of Ani&, Traditional 
Council, local citizens 
City of Aniak, Traditional 
Council, State of Alaska 
Contractor companies, City 



Form 19: Other Priorities 

Project name Potential resource(s) Projects or programs that 
relate to this project 

8 

9 

10 

1 1  

12 

13 



Form 20: Community Action Plan 

Important dates 
July 2000 

Use the form below to write an action plan for each project or program that you identified as 
a priority. 

. '  

July 2000 

Name of Project/Program: Aniak VPSO Housing Project 

_ _ ~  ~~ 

3ctober 2000 
Mini-Grant 
%arch 2001 
First Alaskans 
Summer 2001 

Lead person: Travis Pate, City Manager 

Fall 2001 

List important actions needed to complete this project or program. Identify your challenges 
and barriers and consider the actions needed to overcome these when writing your actions. 
Also, include the name of the person who will be responsible for each action and the 
important dates related to each action. 

Action 
1.Secure building for housing 

2.Secure site to move building 

3. Secure funding through 
Mini-Grant and First Alaskans 
Foundation, and possibly 
other sources 

4.Move building to new site 

5. Hire carpenters and order 
materia 1 s 

6. Renovate building 

7.Hire full-time VPSO for Aniak 

Person 
Travis Pate 
Ruth St. Amour 

Travis Pate 
Pete Brown 

Travis Pate 

Doug Moffitt 

Travis Pate 
Head carpenter 

Head carpenter 

AVCP 

Fall/Winter 2001 

Spring 2002 



Form 21: Project Scoping Form 

Community: Aniak Contact: Travis Pate 
Address: P.O. Box 189 Aniak. AK 99557 
Phone: 907-675-4481 Fax: 907-675-4486 Email: cityesim@,arctic.net 
Name of Project: Aniak VPSO Housing Project Date: January 2001 

Description: 

1. 

2. 

3. 

4. 

What is the project? Briefly describe it. 
The Ani& VPSO Housing Project aims to provide housing for a VPSO and his or her 
family in Aniak. There is a housing shortage in Aniak, which makes it difficult to 
accommodate a permanent VPSO. The City of Aniak plans to move an existing 
building into a housing subdivision and renovate it for use by VPSO and family. 

Why is this project needed? Identify the problemheedstrategy that the project 
addresses. 
This project will primarily provide Ani& with a better means to accommodate a 
VPSO. This means the City of Aniak can accommodate its 604 citizens with a safe 
city. Recent events have shown that a VPSO is absolutely necessary for Aniak’s 
safety. Thefl is on the rise according to reports fiom the public. Loose dogs are 
becoming a problem situation in which an enforcement officer is needed. The City of 
Aniak needs someone that can enforce its ordinances. Dog control and littering are 
big concerns for Aniak. The State of Alaska Social Services workers in Aniak have 
requested a VPSO due to their recent encounter with a possibly life-threatening 
situation. The City of Ani& has worked cooperatively in the past with AVCP in 
order to provide a VPSO for Aniak. The issue of housing has been a major stumbling 
block for VPSOs in Aniak. The Aniak VPSO Housing Project would remove this 
stumbling block and open the door for full time police protection in Aniak. 

Is the project part of a plan (economic development plan, environmental plan)? How 
does it fit in the plan? 
This project is a part of this community strategic plan. It addresses the issue of 
community safety and security, which is at the heart of any future plans for Aniak. 

List any studies or plans that are needed (feasibility, marketing, engineering, design, 
or other technical studies). Identify whether ihey have been started of the stage the 
plan is currently in. 
There are only two things that need approval for this project. The floor plans need to 
be approved by the State Fire Marshall. The plans have been started and will be sent 
by the head carpenter before construction begins. The other thing needing approval is 
the building elevation. The subdivision where the building will be moved is in a 
flood zone. The building needs to be elevated above 89 feet. 

mailto:cityesim@,arctic.net


costs: 

5 .  

6. 

7. 

8. 

9. 

What is the estimated cost of the project? 
$90,837 

What funds have been secured? Specify amounts, sources, local match, and any 
conditions attached. 
$30,000 has been secured fkom the Mini-Grant Program. $25,000 has been secured 
fiom the First Alaskans Foundation. The City of Aniak is providing land for a match, 
valued at $3,500. $32,337 is still needed to relocate the building and to supply it with 
electricity. 

What is the annual cost and long-term cost for operation and maintenance of this 
project? How will the community meet these costs? 
The annual operation costs are expected to be $2,000. This cost will be meet with the 
Safe Communities hnding that comes to the City of Ani& fiom the State of Alaska. 
The long-term costs are expected to be $5,000 for ten years. These costs can be met 
with the community’s sales tax and the Capital Matching Program from the State of 
Alaska. 

What local resources are available for the long-term operation and maintenance costs 
of this project? 
There is a community 2% sales tax which provides for operation and maintenance 
costs. 

What service jobs will be needed in order to operate and maintain this project? 
The operation and maintenance of this project will require he1 services, electrical 
services, plumbing services, and general carpentry services. 

10. How many full-time, permanent jobs will this project create andor retain? 
This project will help retain 1 full-time, permanent VPSO in Aniak. 

1 1. What training is necessary in order to prepare local residents for jobs on this project? 
No training is necessary for this project. Local residents are qualified to work on this 
project. 

12. What construction jobs will be necessary to complete this project? 
A general contractor with two helpers will be needed to move the building and 
provide water and sewer hook ups. An electrician, plumber, and a couple carpenters 
will be needed. The electric company will need to extend power lines to the building. 

Coordination 

13. Are other projects related to or dependent on this project? Yes 
Is this project dependent on other activities or actions? No 



This project relates to other projects in that this project will provide a level of security 
desirable to cany out other projects. This project will deter theft and vandalism 
during other projects. It will also make Aniak more attractive and secure for project 
funding sources. 

14. Does this fit into a regional strategy? Yes 
Does it meet the needs of other communities as well as your own? Yes 
Aniak serves as a hub for at least eleven surrounding villages. Passengers, mail, and 
ffeight pass through Aniak to reach these destinations. This project will provide 
security for the transient population and their goods. 

15. How many businesses will be affected by this project and how? 
There are approximately forty businesses in Aniak that would benefit &om added 
security. Theft has occurred at three businesses within the past three months. A full- 
time VPSO would help deter theft and vandalism of local businesses. 

16. What type of needed infrastructure does this project provide? 
This project provides the means to house a full-time permanent safety officer. 

Other: 

17. What permits will be required? List the permit, permitting agency, and status of 
existing applications. 
The building plans must be approved by the State Fire Marshal. The application is 
filled out, and the head carpenter needs to submit a final building plan before 
construction begins. The building also needs to be elevated above 89 feet as it will be 
located in a flood plain The building elevation will be approved by a surveyor. 

18. What health and safety problems will this project address? 
This project addresses the need for a full-time permanent public safety officer. Aniak 
has had problems with theft, vandalism, and domestic violence in the recent past. 
Citizens and agencies in Aniak are constantly asking when the village will get a 
VPSO. The main drive of this project is to protect Ani& with its own public safety 
officer. 

19. What state andor federal compliance requirements will this project satisfy or correct? 
None 

20. How will the project improve the environment? 
Having a hll-time permanent VPSO in Ani& will help maintain a cleaner 
environment in Ani& for several reasons. A VPSO will be able to enforce Aniak’s 
ordinance against misplaced waste. This will keep Ani& fkee of liter, making Ani& 
a prettier place. A hll-time VPSO will be able to watch for any improper disposal of 
hazardous materials. 



Form TL: Public Process Record 

Provide a record of your public process below. Use one of these forms for every meeting, interview 
or survey you complete. Attach additional pages i f  necessary. 

Type of public process: meeting interview 0 survey 

Date: February 14, 1994  

Location: Anaik Community Hall 

Topic: Community Planning 

People in attendance: 
For meetings, attach a sheet with the names of all people attending the meeting. 
For interviews, record the name of the person here. 
For surveys. write the number of people surveyed here. 

Summary of meetindin terviewh rvey : 
For nzee/irzgs, include a brief summary of the key outcomes of your meeting below. 
For irr/erviews, include the questions asked along with the main answers below. 
For sz~mqs, attach a copy of the survey and results. Summarize your findings below. 

Discussion focused on several categories: community development, 
economic development, education, health and social services, 
cultural identity, and local government. Priorities were made 
and an action plan was drafted. 





Form TL: Public Process Record 

Provide a record of your public process below. Use one of these forms for every meeting, interview 
or survey you complete. Attach additional pages if necessary. 

Type of public process: meeting interview 0 survey 

Date: March 10, 1994  

Location: Aniak Community Hall 

Topic: Update on progress of February 14 meeting 

People in attendance: 
For meetings, attach a sheet with the names of all people attending the meeting. 
For interviews, record the name of the person here. 
For surveys, write the number of people surveyed here. 

Summary of meeting/interview/survey: 
For meetings, include a brief summary of the key outcomes of your meeting below. 
For interviews, include the questions asked along with the main answers below. 
For surveys, attach a copy of the survey and results. Summarize your findings below. 

People reported on progress of work on priorities established on 
February 1 4 ,  1994 .  It was decided to send priority list to State 
government. It was decided to develop a survey to distribute in 
Aniak. 



Form 22: Pubtic Process Record 

Provide a record of your public process below. Use one of these forms for every meeting, interview 
or survey you complete. Attach additional pages if necessary. 

Typeof public process: 0 meeting 0 interview survey 

Date: A p r i l ,  1994  

Topic: F i v e  y e a r  p l a n  for Aniak 

People in attendance: 
For meetings, attach a sheet with the names of all people attending the meeting. 
For interviews, record the name of the person here. 
For surveys, write the number of people surveyed here. 

67 peop l e  w e r e  su rveyed .  

Summary of meeting/interview/survey: 
For meetings, include a brief summary of the key outcomes of your meeting below. 
For interviews, include the questions asked along with the main answers below. 
For stirveys, attach a copy of the survey and results. Summarize your findings below. 
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Part I 

The items below were listed as desires or preferences by individuals who participated 
in a planning session in Aniak on February 14 ,  1994. Please indicate i f  you think 
each of  these items should be Very Important, Somewhat Important, or Nof 
Important to improve your quality-of-life in Aniak over the next 5 years. (Please 
check only one response for each item listed.) 

Item Very  Somewhat Not 
Important Important Important 

0 2.  Promoting locally-owned tourism 
co mpanies. 

0 17 3. employ men t 

4. Having more hotel space 
for visitors. 

5. Seasonal meat and fish 
processing. 

0 

cl 0 

0 6. Setting hours  for children to  be 
off the streets (curfew). 

7. Requiring safety classes for 
children who use motorized 0 0 0 
vehicles. 

0 0 8.  Having a year-round auto repair 
shop and qualified mechanic. 

9. Keeping a doctor in the 
community. 

10. Keeping a dentist in  the 
community. 

0 0 

0 
11. Keeping an opthamologist (eye 

doctor) in the community. 



Item Very  
Important 

Somewhat Not 
Important lmpo rtant 

Acquiring a new emergency 
vehicle or ambulance. 

12. 

13. 

14. 

15. 

16. 

17. 

1 a. 
19. 

20. 

21.  

22. 

23. 

24. 

25.  

26. 

27. 

Promoting cultural pride and 
se I f  esteem. 

Having a community Native 
dance group. 

and maintaining 
and crafts program. 

Building a Native cultural 
center and museum. 0 
Construct a middle school. 

Increase parent involvement 
in education. 

E nco u rag e coo pe ration 
between parents and teachers. 0 

17 

17 

cl 
17 
cl 
0 

0 
Hire more native teachers. 

Acquire a new or renovated fire hall. 

Construct a City park with a running 
track, base ball diamond, playground 
and picnic area. 

Construct a bridge across the slough. 

Make repairs to  the dike. 

Improve the roads in the city. 

Hire a VPSO (Village Public 
Safety Officer). 



Not 
Important 

Item Very 
Important 

Somewhat 
I mpo rtant 

0. 
I 

0 cl 0 29. Have a bus/taxi service 

30. n &  project. 

31. Hire more native teachers. 0. 
32. due 

33. Expanded secondary school 
course offerings. 0 

nt  to improve 
Please describe 

34 .  

36 .  

0 cl 

cl 

39. 



I 
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Part II 

Of the items listed on the previous pages, please tell us  which you think are the 
Most important in improving the quality of life in Aniak. Indicate your top 10 
priorities by using the number shown on the previous pages for each of the 39 
items. 

Most Important Items 

1 st Priority # 

2nd Priority # 

3rd Priority # 

4th Priority # 

5th Priority # 

6th Priority # 

7th Priority # 

8th Priority # 

9th Priority # 

10th Priority # 

Part 1 1 1  

What d o  you like most about Aniak? 

Part IV 

What do you like least about Aniak? 



Form 22. Public Process Record 

Provide a record of your public process below. Use one of these forms for every meeting, interview 
or survey you complete. Attach additional pages if  necessary. 

Type of public process: @ meeting interview 0 survey 

Date: May 1997 

Location: Aniak Community Hall 

Topic: Update community needs l i s t  

People in attendance: 
For meetings, attach a sheet with the names of all people attending the meeting. 
For interviews, record the name of the person here. 
For surveys, write the number of people surveyed here. 

Summary of meetinglinterviewlsurvey: 
For meetings, include a brief summary of the key outcomes of your meeting below. 
For interviews, include the questions asked along with the main answers below. 
For surveys, attach a copy of the survey and results. Summarize your findings below. 

Needs were addressed in the categories of: community development, 
economic development, education, health and social services, 
cultural identity, and local government. 



Aniak 

Village Needs List 

Listing is an update as of May, 1997 of February 1994 Needs Assessment. 

List reflects items that have not been addressed yet, or on which more work is needed 

A. Community Development Needs 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 

Inter-village road between Ani& & Chuathbaluk 
Inter-village railroad 
Pipeline from the Yukon 
Bridge across the slough 
Park near high school 
City police 
Public transportation (bus) 
Adopt an Elder program 
Dust control 
7-11 store 
Carr’s store 
Jobs (continuing need) 
Community involvement in State Fair (continuing need) 
Recreation (movie theater or adult center) 
Open gym during summer 
Road maintenance; reflectors on roads 
Hazardous waste disposal (site has been identified) 
Improve & expand public library programs (continuing need) 
Teen center improvements (fm bathroom; new gamesb in  process 

B. Economic Development Needs 

1. 
2. 
3. 
4. 
5 .  

6. 
7.  
8. 
9. 
10. 
11. 

Daycare heating system 
Seasonal meat & fish processing 
Hunting & fishing guide services and tourism 
Grant writing-continuing need 
Encourage small businesses; community revolving loan h d - -  concern that 
AVCP funding for business development may not be reaching the Mid-K area 
Second hand store 
Mall 
Bank (ATM machine helps) 
Auto repair/mechanic 
Bakery 
Hotel 



12. Liquor storelbar 
13. Bowling alley 
14. Jobs 
15. Stores of all types 

C. Education Needs 

1. 
2. 
3. 
4. 
5. 
6 .  
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 

New books-on-going need but is being addressed 
Athletic building-swimming pool 
Fine arts-some music instruction available-nothing in dance, art 
Celebration of college students (and high school students) 
Raise competencies in all subjects-working on it 
Fully staffed and equipped vocational education center 
Set standards-was noted that AOTE is working on this also 
Parental involvement & parent-teacher cooperation--on-going need--is improving 
Improve students’ public speaking skills-trend is improving 
Improve self esteem 
Integration of “life skills”, “problem solving”, and “real life” learning situations 
Learn about capitalism 
Learn about self-sufficiency 
“Community Service” requirement in curriculum 
Students work with local government (are participating in Close Up) 
Hire Native teachers-perception is that demand is greater than supply 

D. Health & Social Service Needs 

1. 
2. Helicopter pad 
3. 
4. Adopt an Elder 
5 .  
6 .  
7. Foster homes-always a need 
8. Self esteem 

Big Brothers and Big Sisters Program 

Funeral services and grieving facilitation 

Dentist-situation is improving but more services are needed 
Dust control (will be better when airport, roads are paved) 

E. Cultural Identity Needs 

1. Native cultural center-museum 
2. Cultural pride/self esteem 
3. 
4. Community Native dance group 
5 .  

Yup’ik language program (needs more community/family involvement;) 

A r t s  and crafts program (also has economic development implications) 



F. Local Government Needs 

1. 
2. 
3. 
4. 
5 .  
6. 

7. 
8. 

Cooperation between City and ATC (and other governing units) 
Curfew ordinance--needs to be enforced 
Public involvement in City and Aniak Traditional Councils 
Road maintenance-dust control is badly needed 
Repair fire department; another emergency vehicle; new equipment 
Student involvement-Opportunity for more Dragonslayers (youth volunteer 
firefighters) 
Restrict motorized vehicles on dike-public safety hazard + does damage to dike 
Licenses + safety classes for motorized vehicles- 4-wheelers and snow machines 

G .  New Identified Needs (items that were added to the list by participants at the May 13, 
1997 meeting) 

1. 
2. 
3. 
4. 
5 .  

Further strengthening of the Arts & Crafts Cooperative 
Supported Housing-- for Elders and persons with disabilities 
Concern for water supply and water quality-need water treatment provisions 
Need for protection of all subsistence resources 
Need for regular, on-going feedback to community on progress of planning efforts 
& projects 

e There is an information vacuum-participants noted that they generally 
felt better, more positive when they had a chance to review actions that have been 
completed or moved forward since 1994. Need to publicize activities in ways that 
reach the largest number of community residents (examples, Ani& Paper; Tundra 
Drums; KNA quarterly newsletter; school newsletters or handouts) 

. Community needs opportunities to assess whether things are on track and 
moving in the right direction. Also need opportunities to make input on any 
changes in priorities. 



Form 2.2: Public Process Record 

Provide a record of your public process below. Use one of these forms for every meeting, interview 
or survey you complete. Attach additional pages i f  necessary. 

Typeofpublic process: 0 meeting 0 interview survey 

Date: 1998 

Location: Aniak 

Topic: Long Range Plans 

People in attendance: 
For meetings, attach a sheet with t l e  names of a 1 people attenc 
For interviews, record the name of the person here. 
For sumeys, write the number of people surveyed here. 

79  p e o p l e  surveyed 

ing the meeting. 

Su m mary of meetindin teniew/survey : 
For meetings, include a brief summary of the key outcomes of your meeting below. 
For interviews, include the questions asked along with the main answers below. 
For surveys, attach a copy of the survey and results. Summarize your findings below. 



City of Aniak 
Long Range Plan 

I .  Should main road from housing to town be paved? 

Of 79 surveys, 44 said yes and 30 said no. 

Additional comments: 
It  would definitely be a great benefit for people with health risks. But, more like a 

luxury. Alternative, regular basis water truck runs. 
0 They should, all that dust is a health problem. 
0 No. Flooding might cause too much damages. A lot of demands would be out to 
repair too many pot holes. 
0 Yes. Definitely & beyond - past P.O. - pave also Boundary Ave. 

No. Fix it with gravel. 
Yes, but pave only the sections that pass near homes or businesses. 
No! Boundary Ave./Airport RoadRast Trading Post to Aniak Clinic. 
Yes. Most definitely. 

0 NOT! Means no. 
0 Yes. In long run we would save some money. Instead of grading the roads twice a 
week. 

No, move to the city if you want it paved. 
Yes, if provisions are made to accommodate snow machine travel. 

0 No, the upkeep of paving would be costly enough to outweigh the benefits. 
0 Yes. I have an allergy to dust, when in contact with dust, I have trouble w/ 
respiratory, and my son (4 yrs) has slight asthma. 

No - would need more equipment to maintain paved roads. Also would need another 
road for 4wheelers/snowmachines. 

Yes, would help in dust control. 
0 No. People with snowmachines & fourwheelers would need a side road or we 
wouldn’t be able to use them at all. 
0 Yes. Dust causes health problems. 
0 Yes, if funds can be continuously provided for maintenance. 
0 So we’ll have no dust? Yes 
0 No, down town should be paved. 

Yes, if maintenance can be done. 
0 No, or we won’t be able to ride our snowmachines. & off road vehicles, unless you 
put a off road vehicle road beside it. 
0 Wouldn’t hurt. 
0 It would be nice, but could be spent on other resources needed more. 

Only if all roads in town are paved. 

I 



It  takes a lot more time and requires more equipment to maintain paved roads. 
Would you be willing to pay additional sales tax (example 1% more) to maintain 
the paved main road? 

Of 79 surveys, 37 said yes and 26 said no. 

Additional comments: 
We are already paying substantial amount for tax & where is the money going? 
Depends on how it is handled now. 
NOT! Really means no. 
Cheaper to pave now, than in five years. Yes. 
1 % would be okay -(if roads were paved) but how would a higher tax be established? 

(3% for example) by vote? 

areas. 
0 

writing! 
0 

0 

0 

1% would be good. 
0 

happened! 
0 

0 

have to we can pay more taxes. 

Wouldn’t be enough - rather have add. Sales tax go to community/social/recreational 

I would agree to it now. But, would like to vote on it when the actual amount is in 

Yes, provided everyone pays the additional tax. 
No! We pay enough taxes for food & groceries. 
Did cigarettes go up again? Go ahead if it’s not arm & leg. 

We were promised better road condition when we went for the 2% sales tax. Never 

That would definitely eliminate the dust in the summer. 
Right now we pay taxes on poor road conditions, would be better to pave, then if we 

0 

e 

3.  

0 

0 

0 

0 

e 

Only if its used for the road. 
Only if it’s worthwhile. 

Some other Native corporations (MTNT, Ltd., McGrath) have a Shareholder 
Homesite Program, where shareholders get a parcel of land to build a house on. 
Should local Native corporation look into a Shareholder Homesite Land 
Program? 

Of 79 surveys, 57 said yes and 7 said no. 

Additional comments: 
Not a shareholder, so probably shouldn’t answer. 
They should make the decision - shareholders only. I’m not one. 
Where did this question come from? 
We already have one in place with TKC. 
No, TKC already explored the possibility of a shareholder homesite program - i t  

would still be expensive - paying for surveying costs, etc. 
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0 Yes. People need homes. 
0 

0 

offer loans to the shareholders? 
0 

0 No comment. TKC issue. 
0 I think they have. 
0 No comment. Would be nice. 

Definitely look into it. 
0 

directors. It is not a city function to address this. The city has title to over 1,200 acres, 
some of this should be made available to residents and shareholders, perhaps a less than 
fair market value distribution. The cop.  has studied this and in some cases it is tnore of a 
disadvantage. 
0 No. MTNT, Ltd. Is a very small village corporation (made up of only four villages). 
TKC is much larger. I imagine it would be harder to control. Opening land to 
shareholders in such a large village corporation would be a huge risk factor. With TKC 
being a larger region it would be hard to determine whether land is being misused, 
unmaintained, etc. 
0 

this would help with the young people being involved with building towards the future. 
0 Indifferent. 
0 

0 

Yes! Would be a great benefit to a lot of people who do not own land. 
Yes, but how are the shareholders going to pay for the home. Will the corporation 

Yes. Housing is at the critical shortage stage. 

If the shareholders want a homesite program they should talk to the TKC board of 

Yes! I think that would create jobs, and give our people a boost in moral and maybe 

Why can’t the city use their 1280 acres conveyed to city for such purposes. 
This has nothing to do with city government. 

4. The City of Aniak is providing land for outdoor basketball court by High School 
and is working with other agencies to assist in getting court completed. What 
other youth related projects would you like to see in Aniak? 

Responses: 
0 Youth center 
0 A summer job program with civic minded projects that beautify Aniak, promote 
tourism, and allow the development of good work habits. 
0 

0 More community service. 
Teen Center 
Youth Center 

0 

program geared for youth & teenager involvement. 
Soccer/hockey 

Some type of summer activity program. 

More groups, i.e. Camp Fire, etc. come more often, or the cit I develop a simila 

0 

0 A swimming pool. 
0 Youth Center 

They desperately need a building for recreation - a supervised “rec center.” 
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Swimming pool 

A ski resort. 
Aniak Teen Center 

recreation site. Next - ball fields, then track. 
Winter skating rink near Elementary. Summer soccer - fairgrounds. 
More emphasis on outdoor activities for youth such as fishing, hunting, exploring, 

mushing, etc. 
0 None, because High School provides most of this evenings. 
0 Softball, skating rink, Native dance group, video game center. 

Latch key kid program. Teens to “adopt an elder program” - to be responsible for 
checking on designated elder - shop for them - chop wood - shovel their porches and 
steps, hunt & subsistence fish - spend at least one evening wk. With them. City of Aniak 
- needs a teen center with responsible adults supervising activities. 
0 1 think this is something the youth should meet and decide on. If they want it they 
should work for it. 
0 The Teen Center back in business. Something learning and positive events while teen 
center is open. 
0 Summer jobs program for supervised youth to work on community improvement such 
as trash pick-up, painting, small building projects, city shop clean-up, etc. 
0 More economic development job related projects. Let the kids earn a paycheck and 
learn a trade or job skills. 
0 Anything initiated/organized by the youth - would like to see more active support 
from city council & adult volunteers. 
0 Swimming pool/where basketball court located, also include track around same area. 
Possibly ice rink in winter. 
0 Swimming pool, games place. 
0 

0 

0 Outdoor hockey. 
0 

0 

opportunities in winter months. 
0 

groups. We need our own community members working with our children. 
0 

senior center. 
0 Other games besides basketball. 
0 

it, letting it slip away little by little with our young people. 
0 

0 

Ask anyone if interested to play football or any other sports like soccer & hockey. 

Softball field, maybe a place for youth to get together. Teen center. 

Continue to develop the area between the H.S. and (silt area) road as a community 

Dance hall on weekends, just 18 and younger. 
Soft-ball at the park. Kite flying in the summer. 

Roller blade and skateboard ramps. 
A community youth activity center where youth could have activityigathering 

Not “camp fire.” Locally run; spirit camp. Youthheen center. Youthheen support 

Teen center, and a place for younger kids to go for activities, something for elders, 

Teaching them how to look at, and keeping our traditional values, seems to be loosing 

Ball games during the summer. 
Teen center, Baseball field closer to high school & housing. 
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Entertainment center. 

Teen center. 
0 

Ice skating rink. 

More activities. 
0 Eskimo dancing, cultural center. 

walk-able distance. 

Teen center closer to housing. 

Something for the younger children such as a park with playground equipment. 

Youth center - building, making crafts, playing games. 

A new playground by housing for younger children who don’t attend school within 

Youth center for winter activity. 
Softball in the summer. 
A teen center, dances, a youth program and fiddle dance. 
Youth - teen center 
Fiddling, dog mushing. 
Youth center and playground for other kids. 
Teen center w/ bowling alley. 
Sport facility - YMCA. 
A brand new teen center! 
Teen center. 
Teen center, more active preschool. 
Working with elders and learning to provide to help themself & others. 
Youth center. 
Ice rink. 
The kids need the court. Safe houses or buildings. 
Teen center. 
Baseball diamond. 
Youth arts & crafts project, running youth center, summer soft ball teams. 
Cultural Native hunting & trapping trips. 
Teen center, middle age center, pool hall. 
Recreation center indoors is needed for youth & adults. 
A swimming pool would really help our children learn a lot about swimming & water 

safety. 
More kids programs. 
Movie theatre. 

5 .  What activities, projects, or services would you like to see in Aniak for our 
elders? 

Responses: 

very minimum. 
Home care for our elders, i.e. someone to bathe & groom, do personal hygiene of a 

That’s a question for the elders. 
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In-home services, such as health care, meals, mail delivery, for those that have 
difiiculty in getting around. 
0 Place for them to gather. 

Home? 
0 Home care program. 

would give them a wonderful view! Viewing the river is a passion with our elders. 

An adult rec center. 

Native dances. Need more elders to participate. 
0 

0 

0 

somebody call them daily to check on them. Remember Frisco? 
0 

citizens would not have to travel out of their home area to receive services. 
0 

Don’t know. 
0 

would like to in Ani& which would include them. 
0 

once wk. for storytelling time - pass on their heritage. C o r n .  hold elders potlatch - 
once mo. - make sure elders get to it. 
0 

Working with our youths. 
0 

w/groceries. Have students visit their homes for learning traditional values. 
0 

up groceries, etc. 
0 An elders home. 
0 

0 

businesses in town. (Ask the elders what they’d like.) 
0 Culture building, movie hall. 
0 Fiddling, good for elders to get out. Students going to each elders home listen to 
stories, then help the elders with chores. 
0 Elders home, similar to Bethel’s. 

Old folks home. 
0 Elders home. 

A senior apartment complex overlooking the river (next to Doyle Cheek’s 2-story) 

Somethings geared for their age group, i.e. beading, etc. 

Home visits to help them with daily chores and also company. 
Old folks home or elders apt. 
Meetings on how to resolve problems and how to teach customs, languages, and 

Need a place for elders & youth to come together and learn & listen & culture. 
Sewing. Teach the young kids craft work. 
Senior citizens day center whan for transportation for them - program to have 

Hold elders day once a month. Would like to see a senior center built so our senior 

Senior center with activities & projects to do while at the center. 
A transportation system to get people shopping, to P.O. and church, bingo, etc. 
Free telephone times - evenings Sundays. 

Fiddle dances, storytelling get togethers. Get together with elders and ask what they 

Above program - conduct workshops for youth that teach subsistence skills. Meet 

Work parties to help them each month. More activities where they are honored. 

Start some kind of group to help elders wkhopping wood, getting fuel & help shop 

Shuttle/taxi service at low (subsidized) cost to help elders get around town and pick 

Perhaps a gathering space coordinated w/ a youth center & housing if needed. 
Free sewer or at least 50% off regular sewer. Mandatory discounts from all 

6 



e What are elders interested in? 
Residential nursing home. Hot dinner meal delivery (cook & driver other than 

Kuspuk District employees.) Medical appointments home visits on a routine basis. 
e Fiddle music, story telling, also working with our youth. 

There should be an activity day out at least once or twice a month for the elders. 2 
stepping dance, games, movies, etc. 

Fiddling dances, elder gatherings with other villages more often to teach Eskimo 
dances. 
0 Crafts night, have an EIders Council, so they can have a say in what’s going on. 

Entertainment center. 
Sober dances (fiddle), crafts shops, fundraising to maintain community bld. 

e Fiddle dances, bus service to stores & clinic, a place for them such as a senior center 
where they could visit and do crafts and activities together. 

Eskimo dance, story telling. 

0 

0 

0 

teach how to do different projects. 
0 

e 

0 

the clinic. 
0 Pioneer home. 

Fiddling. 
0 

0 Sewing, beading. 
0 Shuttle service. 
e 

0 

aides. 
0 

0 Home aids. 
e 

villages just to go fiddle dances, and they like it because it’s a sober dance. 
0 

they have, not store every day. 
0 

Social night. 
0 

0 Fiddling, potlucks. 
0 

0 Senior citizen center. 
0 

Home cleaning, transportation, checking their health, filling out paperwork. 
Services to pick up elders to take them to store, post office, etc. 
Someone to help the elders at home. 
Have regular scheduled times where the elders would tell stories, talk to the youth, or 

We need an elder care facility with 24 hr care. 
Elders night only for bingo. Indoor plumbing. Water & sewer. Home for elders. 
Fiddle dances, pot lucks, get the community to help them with wood, cleaning, and to 

Fiddle dance & Eskimo dances. 

Monthly fiddle dance for them (once a month would be grand (sober one)). 
Some elder help with chores, like hauling wood, small house repairs, home health 

Sewing, drawing, etc. circle once a week. 

Potlucks, “elder’s day,’’ put up fiddle dances, because they start to travel to other 

Lunches or dinners. For elders to visit day care & teach children to get by on what 

Home health assistant - position has been open, nobody wants to do it. 

Teaching of arts & crafts - sharing wl youth at the schools. 

Bingo - movie hall - fiddling dances. 

Elders telling stories around the holidays? 

7 



Get togethers for elders. 
Scheduled home care. 

6. What would you as a resident o f  Aniak like to see included in the City of Aniak’s 
Long Range Plan? 

Responses: 
0 

0 

leases. 

0 Elders home? 
0 

0 

apartments. 

slough side. Road back to Kameroff s property land site. 
0 Extent the dike. 
0 Make roadways for snowmachine on side of roads. 
0 1 .  A bank. 2. More jobs. 3. Sam’s Club. Fix the tractor trail to Chuathbaluk. No 
more sport hunters. 
0 Cut taxes. 

0 

0 

talking about stuff. DO IT. 
0 

0 

Recreation Dept. Library/museum combination. Full time VPSO. 
0 

Cut taxes. 
0 

youths. I feel the city would make a lot of profit there. 
0 

0 

0 Pavementhecreational facilities (parks) 
0 

Additional housing 
0 

0 Paving of main roads. 

Housing is my main issue. 
How can we promote tourism and other businesses? Additional commercial airport 

Dust control is the main thing. VPSO & loose dogs are also important. 

A senior center next to Doyle Cheek’s 2-story. 
Definitely a loose dog problem resolution. 
Road-side trash pick up and/or fines imposed. 
At least 6 street lights along the road from Tommy Nickolie’s to the old Matter 

Completion of the dike also extension way back towards the slough side. A bridge to 

Everything you have planned especially the paved roads & playing court for the kids. 
Like to see City have more sober activities for all people of all  ages. 
I would like to see the city work as hard as it has been, instead of just planning or 

Help & work for all residents, not just chosen few. 
Dust control continued. Collaboration between City & Traditional Council. 

Activities for kids should be a priority. 

They should also build a place like Chucky Cheese in Anchorage for the younger 

To continue to improve existing housing, provide for additional housing. 
City of Aniak NEEDS a teen center with responsible adults supervising activities. 

Working closely with traditional council and all other agencies in a positive manner. 

Long term plan for road, landfill, and sewer maintenance. 
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own affairs and stop complaining about outsiders taking over. 
Follow through. 

much want and waste for our subsistence. 
Local hire # I .  

hunters coming down the Aniak River and surrounding area. (They are taking all our 
subsistence needs away and destroying our country!) 

Sam’s, Wal-Mart, Fred Meyer, etc. 

0 

0 Bridge between Aniak-slough. 
Bridge across the slough. 

0 

could have been prevented possibly if there were street light!) Juveniles are less likely to 
vandalize if there is more lighting. 

Neighborhood Watch group. 

factor. With TKC being a larger region, it would be hard to determine whether land is 
being misused, unmaintained, etc. 
0 Keeping non-shareholders, non-residents from obtaining licenses, permits and 
allowing them to have fishing tour guide services on Native corporation lands. 

Look into why Ani& has so many Alaska State Troopers based in our village who do 
not actually service our community members. They should be based where they arc 
needed (say-like the smaller lower Yukon villages-Anvik?) 
0 

should not be the main personal transportation services for our AVFD chief. 
0 

young trainees at actual emergency calls. Emergencies are stressful enough along. 
numerous trainees (youth) only adds to the stress level. 
0 

0 

garbage, that includes to people that come from all over during hunting & berry season. 
0 

0 

0 

down such a high cost for our people. 

Toursiin development managed by year-round residents. We need to manage our 

No more (outside) guides. I f  not, tas guides so Aniak can hcnelit in some n a y .  Too 

Extend the dike both at Morgan’s Road and at lower end of runway. N O  more sports 

A road to Chuathbaluk-Kalskag and local phones from close villages. More stores, 

No sport hunters coming in, fishing guide, too. 
Fine white people that waste meat and fish. 
A bridge from Aniak across the slough. 
A new better maintained dump (landfill). 
Roads where pot holes are dealt with, very hard on all vehicles. 

Economic development-to provide means of income for local residents. 
Street lights. (The incident when elderly Lena Morris was struck by a moving truck 

Opening land to shareholder in such a large village corporation would be a huge risk 

Afier investing so much grant monies into our excellent ambulance/fire trucks. they 

Although we encourage youth involvement for the AVFD, there shouldn’t be so many 

Water & scwer in Morgans Road, and across the slough. 
Extend dike. Fix dump. Fix roads and dust. 
Need to have patrol (closer) on tourist in the summer. Seem to be leaving a lot of 

Upgrade rds with gravel & sand instead of paving. 
Extend roads to Kameroffs land to build homes. 
More housing, healthier economic climate and more he1 and oil services to bring 
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0 

0 

e 

e 

0 

0 

e 
e 

e 

e 

Build more roads to homesite (1  60 acres), etc. so people can build their homes. 
Clean roads & maintain better & open view to connecting roads. 
More housing. 
Boat dock, niorc dike work, snow along the road for snocvmachines. 
Housing for local people. 
Road’s to other village. City trolley. 
Restaurant. Dog mushing. 
Bridge across the slough & a water & sewer line. 
Less game - fishing guides - 40 hp restriction on Aniak River - VPSO. 
There’s too many to list. 
Jobs. 
Cheaper electricity, increased housing, more training for EMS dept. 
Involvement with elders and growing children. 
A tie in to the slough residents such as a bridge, a better dike for expansion. Put up 

sewer for low income families. 
0 

service. Elders special rates on certain days. 
0 Cheaper electricity. 
0 Laundromat & housing. 
e 

college. 
0 

0 

0 

0 

More activities for kids. 

Town clean up- Safe water. City police. The town of Aniak needs a small bus 

Better cable tv channels. More community craft night - evening craft classes. Small 

More involvement with developing projects involving youth & elders. 
I would like to see Aniak go dry on alcohol. 
Need of more jobs for people, if there is a hture for Aniak. 
I would like to see a sewer line go all the way back the Morgans Road. 

IO 



Form 22: Public Process Record 

Provide a record of your public process below. Llse one of these forms for every meeting, interview 
or survey you complete. Attach additional pages if necessary. 

Type of public process: meeting interview 0 survey 

Date: December 8 & 9, 1998  

Location: Aniak Daycare 

Topic: Community Planning 

People in attendance: 
For meetings, attach a sheet with the names of all people attending the meeting. 
For interviews, record the name of the person here. 
For surveys, write the number of people surveyed here. 

Summary of meeting/interview/survey: 
For meetings, include a brief summary of the key outcomes of your meeting below. 
For irzterviewy, include the questions asked along with the main answers below. 
For surve,vs, attach a copy of the survey and results. Summarize your findings below. 

A vision statement for Aniak was drafted. Community priorities were 
discussed, and people signed up to work on them. 
recent survey were gone over. 

The results of a 
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Form 22: Public Process Record 

Provide a record of your public process below. Use one of these forms for every meeting, interview 

or survey you complete. Attach additional pages if necessary. 

Type of public process: 0 meeting interview survey 

Date: December 9 , 1 9 9 8  

Location: Aniak High School 

Topic: Students' future in Aniak 

People in attendance: 
For meetings, attach a sheet with the names of all people attending the meeting. 
For interviews, record the name of the person here. 
For surveys, write the number of people surveyed here. 

Summary of meeting/interview/survey: 
For nzeeti~igs, include a brief summary of the key outcomes of your meeting below. 
For iiiterviews, include the questions asked along with the main answers below. 
For surveys, attach a copy of the survey and results. Summarize your findings below. 



Following are the responses from Ani& High School students given on December 9, 1998 as part 
of a visit by Mary Trailov, USDA Rural Development. The dialogue was scheduled to coincide 
with Aniak Community Planning sponsored by Ani& City Council and DCRA. Four English 
classes were visited, and the results are listed for each class by marking whether a certain response 
was given 

ReJponse Given 

Ball Court 

Better Jobs, More Jobs 
*Specifically mentioned Doctors & 
Nurses, Banks, Mechanics, electricians, 
carpenters, pilotdaviation, and clothing 
retail store. 

G r m  Grade 12 Grade I O  Grade I I 

X X 

X X X 



Why don’t you want to stay in Aniak? 
* Note: When asked who was planning to stay in Aniak or settle here, no one raised their hand; 

everyone was planning to leave Aniak, and some would come back to visit. 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

e 

Been here too long 
Too cold 
Same people 
Not enough Jobs (2) 
Too small 
Want to explore, see new/different things (2) 
Nothing for kids 
Alcohol & Drugs 
Get away fiom family 
Get into a modern society 
Just to get out 
Nothing out here 
Higher education 
More experience 
Not enough to do 
No place to live once you leave home 
Boring 
Isolated 
Meet other people 
Radios 

Finally, students were asked what jobs they perceived available in Aniak. Here are the 
responses by class: 

Grades 9-1 I 
Estimated number of jobs to be between 50 and 300. Jobs available & training required: 
b Airport jobs strong muscles 
b K N A  training 
b Stores mathematics 
b Bush Tell electronics 
b Clinic training 
b Mofit’s experience 
b The Shop mechanics, math 
b Post OEce training 
b Restaurants cooking and patience 
b DayCare/School babysitting skills 
b State training; Higher school 
b Light & Power mechanics 
b Cable Company electronics 
b Ron Choate’s Job driver’s license 



t 

t 

t 

t 

b 

t 

t 

b 

t 

t 

Tour Jobs 4-pack license 
Churches College 
Homemakers 
Cannery Cutfish 
Trappers Be smart 
Barbers Cut hair 
School District Office None 
Artish Hand Crafts Skills 
Bed & Breakfast License, cook & clean 
Garbage Man drive 

Grade 12 
Estimated number of jobs between 195 and 400. Jobs listed (not covered by previous class): 
t Fanning 
t Donlin Creek 
b AVCP 
b Self Employment 
t Social Services 
t Trooper 

Grade IO 
Additional Jobs not listed before: 
t Ticket Agent 
t Dog Catcher 
b Janitor 
b Commercial Fisherman 

t waitress 
t VPSO 
b Fire Department 
b SeasonaVOccasional Work 
Education Needed: High School Education, College Degree, Specialized training 

t TKC - village consortium & land use permit 

Grade I 1  
Estimated number ofjobs between 199 and 385. All jobs listed were mentioned previously. 



Form 22: public Process Record 

Provide a record of your public process below. Use one of these forms for every meeting, interview 
or survey you complete. Attach additional pages if necessary. 

Typeof public process: 0 meeting 0 interview survey 

Date: December 7 ,  1999 

Location: Aniak 

Topic: Environmental Planning Survey 

People in attendance: 
For meetings, attach a sheet with the names of all people attending the meeting. 
For interviews, record the name of the person here. 
For surveys, write the number of people surveyed here. 

40 people were surveyed. 

Summary of meeting/interview/survey: 
For meetings, include a brief summary of the key outcomes of your meeting below. 
For interviews, include the questions asked along with the main answers below. 
For surveys, attach a copy of the survey and results. Summarize your findings below. 

Environmental issues were ranked from highest to lowest priority. 



Village Environmental Planning Survey 

During Kuskokwirn Native Association's enviromnental training on 
December 7, the training participants completed a survey on environmental 
issues. The following list of environmental issues is ranked &om hghevt to 
lowest priority. The number in parentheses is the composite score for each 
issue. The highest possible composite score was 40. 

Village dump/landfill(40) 

I3azardous or toxic materials left in dump sites or around commmty (38) 

Trash left in ar around the community (37) 

Safe drinking water (37) 

Fuel oil-contaminated soils in the community (36.5 j 

Beach and/or riverbank erosion (34) 

Subsistence foods con.laminated by environmental hazards ( 34) 

Environmental issues beyond local control, such as polluted oceans (34) 

Abandoned drums around the commun~ty (33) 

Annual commurJty clean-up program (32) 

Raw sewage spiiis in the community (3 1) 

Old military sites, and abandoned mines and buildings (30) 

Dead animals and fish left around the community (30) 

Abandoned vehicles, boats, or equipment left around the community (29) 

Construction malerials left behind by contractors (28) 

Aiu pollution caused by generators, vehicles, or burning trash (27)  

Training participants discussed the importance of raising public awareness 
of envirmeptd issues, and wanted , to share their cqncerns with local 
residents. 

For more informotion ahut KNA'r nvironlnantal program. pkaJt contact Ruth S2. h o u r .  



Form 22: Public Process Record 

Provide a record of your public process below. Use one of these forms for every meeting. interview 
or survey you complete. Attach additional pages if necessary. 

Type of public process: meeting 0 interview 0 survey 

Date: September 2 8 ,  2000 

Location: Aniak, KNA building 

Topic: Update community needs list 

People in attendance: 
For meetings, attach a sheet with the names of all people attending the meeting. 
For interviews, record the name of the person here. 
For s u ~ e y s ,  write the number of people surveyed here. 

Summary of meeting/interview/survey: 
For nieetings, include a brief summary of the key outcomes of your meeting below. 
For interviews, include the questions asked along with the main answers below. 
For surveys, attach a copy of the survey and results. Summarize your findings below. 

Village needs were updated in the categories of: community development, 
economic development, education, health & social services, cultural 
identity, and local government. 



F i  E 

A n i a k 

Village Needs List 

'4. C'ornmunjty Ikvelopment Needs 
Top Pnorirics 

1 izxten.c! Sewer hook-up to hbgZli 's  b a d  ilCrGSS [he Slough 
2. 
3 .  
4. 
5 .  

Inter-village 103d bzlween Aniak Ak Ctnuathhduk. 
Pipeline from the Yukon i,need 13 consider impacr on .xiidlife) 
Bridge ,across the slough (TC has Itincling for fesibiiitc study) 
?ark new high school (basket'cali coui-l is undenwy; ne& track, hall fieldj 
Pubiis tramporlation (KEA workrny OR van for elders) 
7-1 1 sfore 
Job:; ccofitinuihg iired) 
C'onununity in\.;o!\ cmcn! in State Fair (Board should liavc public meetings) 
Open g m i  du-ins surrrmer (need public cli5cux~;sion of this issuc) 
R o d  ~iaiatenaiicc; rcflcctors on roads, shoulder markings, guard rail by culvcr: 
iinzardsus waste ilispsai (city has started tp address this issucj 
Improve ;:ubIic librclry piogriims (rised rcstroorn, rxwe lihrary lo city Ia;:d) 
l'ezn c e n m  improv;ments 
Suppjrled hOgsi,i:i,i, for E!ders and person: wirh dinbilitics 
Concern for watet supply ,uld water quality, need wxer  treatment praiisions 
Neec fur regular, owgoing feedback tc community on progrcss 

Dust control (city 22 TC working ori funding) 
Fiil pit new clinic and re-work intersection, may rcquirc liinrf swap for ivetlands 
C'icy policc (:irv i.; warking, on providing housing) 
Recleation (movie themer, addl center. roller rink) 

CMieI Feeds 



Auto re psi r/ mec hen .ic 

Bakery 
L d g i  11.g 
Stores of all types 

C. Education Needs 
Top Prii>Titie:s 

i . Yre-school 
2 $n.iJnming pool -- needed for puh'lic safety and recreation 
3 ,  Improvc lifc skills, knowledgc for self-sufficiency 
1. Celebrations of youth and their accomp1ishmen:s 

New book-ri-guing need hut is being addressed 
Fine a~ts-surne music instruction available-nothing in dance, art 
Raise competencies in all wibjects, need for tiitors 
Fully stsffed and equipped vocational education center 
Parental involvctncnt & parent-teachcr coopcration - on-going need, is improving 
Improve students' pub1 i c speaking ski 1 I s--trend is improving 
Improye self esteem 
C o m m i t y  service to be encouraged 
Students work with local governments 
Hire Xativc teaclicrs 

Other Needs 

D. 
Top Priorities 

Health & Social Service Keeds 

1 .  Self esteem 
2. Parenting ~3pp01-t 
3, Dentist 
4. Day c h ~ e  

Youth programs 
Elder services 
Dust control 
Foster honles and stpp0i-t for foster parens 
Need for protection of all subwlrnce r e s~uces  

Other Needs 

E. Cultural Identity Needs 
Top Priority 

1 .  Culturat pride 
Othcr Nccds 

Native cultwal center-museum 
Y up 'i k Img ilage prugrani (needs more corn n: uni ty,'fa-tiily involvancnt;) 



F. Local Government Needs 
'l'op Priorities 

I .  Fmding 
3. Licenses + s&t> ciasses fw inotori.zed vehic1.t~ -- bicycle rodeo, safety vide:) 
3 .  VPSO 

Cooperation between City and A? C ,  mnd other organizations 
Curfew ordnance-ncecls to be en f i x e d  
Public in\olvernent in City and Traditional Councils 
8 osld ixaintenance--du.;t control is badly needed 
lntenict community bul!ctin board 
Restrict motorized vehicles on dike-public. safety hwmI + d w s  damage to dike 

Urher Needs 


