
which is being compiled m preparation br ecownnic aeVebpmemt planning p w s e ~ .  
Tbey provide a range of quahtive infbrmatian concerning community visioning, 

The sumknowledge they contain, captures something ofthe social, cultural, 
e n v i r o m  and economic w i d  being of the corn-, fmmTri i  enrollment and 
income levels, job skills to natural resource and watashed restoration data. ME has 
decided tisat they rrmst first identifj, what they ‘have’ before tbey project firture 
development opportunhes. 

p ~ a n d w ~ e # m ~ & v e l o p m a n d a ~  issues (see attached). 

. *  
I .  An effort was d e  to scrutmm surveys, and where possiik interview the 

originators of the sufyeys and/or summary authors. Demographic data from the 2000 
NVE Trim Member Survey was housed in Micromfi Access while economic related 
infbrrnatioo~placed ina list fbnnat preliminary interpretation was bas4 ona 
combDatioa of fkedback b m  CEO, Lee Stepban, and NVE 
and the mmnts provided by survey respondents. Their critiques and commentary 

WMctuaI interviews 

p r O * k & . h t d C ~ .  

Ahboughersch survey hasadiffierent fbcusand they wereamducted at different 
times, it is possible to highlight reoccurring themes and messages The surveys are 
%Impshots= m time, but when pfaoed tog& they help to capture where the cornunity 
bas been, whae it is tuday, and where it would like to go tomorrow. We recognize that 
indeqxetahns a~ just that -at best they are based upon ideas and thought pmceses 
fbuodedmtbeconrmunity. 

Finally, individual confidentiality is an issue tbat all parties took seriously. 
Great carewas takmto make sure that surveys and commentsremain with the Tribe. 

Communitv Visioning Surveys 

= 199tSarvq. 
The intent ofthis survey was to begin a community Visioning process designed to 

identifj important issues of concern to residents. The Alaska Department of Community 
and Regional Affairs (now Alaska Department of Community and Economic 
Delulelopment, DCED) agreed to fkilitate three community 
survey, and report back to the community. This was aco~mplisbed between December 
1992 and January 1994. A mission statement was produced tohelp guide the fbture 
direction of EMutna. Four main planning areas were identified to categorize issues: 
Community De~elopment, Econ~mic De~lelopment, Land, and cuthue. This survey 
received twen8y-five completed responses ftomNVE Tribal members and Village 
residents. 

assist with a 
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1999Survey 
A copy oftbe 1992 community Visioning Survey questionS was distributed during a 

commUaitypkumbg retreat in Febhuary 1999. This survey provided an opptudy fbr 
the community to evaluate progress over the previous seven years (since the 1992- 
survey). The process was fi~iljtated by The Growth Co., Inc. A new mission statement 
resulted and five h a d  goals were established: E d u c a t i o f l d g ,  Community 
Devebpment, Land, E c o ~ ~ ) o p m e a s  and TnWReoogoitioa This sufvey 
received nineteen completed responses. 

By using the same survey questions in 1992 and 1999 it makes it possible to compare 
resuEts,~eduringmessagesandperhsps:chaqgingempbasesamong community 
and Tribal members. Questions asked individuals to rate the lwel of importanCe of a 
p a r t i c h  ~SSW (“Very important, Somewhat imprtant, Not important”). Although the 
survey included a closing section fbr written comments, the format did not enoourage 
more detailed cornment on individual topics. 

Maria Coleman’s 1999 summaries captured information in two ways. The first table 
categorizes survey responses ~ccordiDg to an apptoximate ranking (ie. based on a ‘Very 
important.. .Not important” scores). A second grid grouped like-subjedts, allowing fbr 
better m s ~ h m  between tbe two survey periods and subject areas. For purposes of 
this report, we have chosen to use the same ranking process to graph and co~llpare Triil  
Member Survey data using Microsofi Excel (see Figures 1-7). 

An interview with the summary author raised the concern that individuals might be 
SVWY of Social-related q d m  - that the s u r ~ e y  suggested, wlese ~IE tbe P~blems,  
pick om.’’ Similarly, respondents may have felt that by empasizing substance abuse or 
the& fbr improved pmting skills, they were admitting to having a problem. 
Questions were directed at individuals and nuclear families and not extended h i l i e s  and 
hstituhns. There was a concern that the 1999 Mission statement did not specifically 
address the needs of young people or children, 

surveysarenot anex8ct science-but we feel that the visioningprocessand fblbw 
up work involving the Action Planning Team contribute to validity of the information 
andplanniagexercise. 

EndmljllP M c s ~ ~ e c s  

ranking across survey periods. Tbey are: 
Three enduring messages brklge the period 1992-1999 based on consistently high 

(1) 
(2) 
(3 1 

Pmtect the land (see Figure 1) 
Traditional huntiog and fisbing (see Figure 3) 
Community Hall (see Figure 4) 

Participants consistently rated these areas higher in both survey periods - in the case of 
“protedion of the land,” this topic md a maximum in botb years. These issues are of 
major importance to Tribal members as confirmed by later reference in the ‘‘Planning and 
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Community Visioning Survey Results Comparison - 1992 and 1999 



Community Visioning Survey Results Comparison - 1992 and 1999 
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Zoning Survey.” The last item of the ‘‘Community Hall” is a discreet project, a 
pdnenhip opportunity and a stepj6ng &ne for sbengthening NVE’s relationship with 
Ekhrtna Inc. This is reflected m mission statements dwebped during the respective 
periods. 

“Need to esiablish a working relationship with EMutna Inc. to acquire tribul 
sovereign lands for village f d i t i e s  Wwkg Q &x&ment cenhv, sctzool, health clinic, 
community hall and business purposes and to protect village lands and envimnment. ’’ 
(i992 vision sidement) 

“By the year 2000, the Native Village of Eklutna will have regained control over its 
own O o r n ~ i ~ ,  enmring a healtly environment, cul~alb qpmpriate eiiimztim and 
training economic development and employment opportunities, and the capacig to 
manage its t ra&t id  landp.’*((1999 mission stutem&) 

I f f t h a e W e r e ~ C O m m u n i t y ~ ~ ~ W ~ a l s o i S S U e S t h a t r a n k e d m O ~  
highly m 1999. Changing emjhses may indicate that these issues are of growing 
impottanCe to Tribal members. W e  see them more M y  represented m the later 1999 
mission statement: 

(a) Landownership within and aci@centtotheVillageofEkhrtna(see 

(b) 

(c) 

Figure 3) 
Economic Devebpment issues including educational opportunity, 
job training, and income for all (see Figure 5) 
Elder busing, pareat& e grrrup support, and efforts to 
address subslance abuse (see Figun: 6) 

(The list is not prioritized, but rejlects the order in which issues appear in the Visioning 
Survey Table of Results) 

Last., but not least we listened with interest to the comment that the Growth Company 
Inc. may have added its own flavor to th: 1999visioningprocess This is reminder that 
outside interpretation needs to be thoroughly grounded within the community. 

Planning and Zoning Survey 

A Planning and Zoning guestbnnaire WBS disb.l’buted at the N0-k 1997-T1ii 
Member Planning and Zoning meeting. Unlike the other surveys, this q u i r e d  written 
comments h m  the respondents. The I‘mtent wasto find out what kinds of development 
people prefer to see (or not see) in and around the village. A third question asked for 
T e c o m  - IS for people hr an area planning and ulning Committee. &vent- of 
twenty-eight T n i  Members present responded to this m y .  This survey format 
(requiring written responses) encouraged people to firlly express their thoughts and 
feelings. 
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Below are some of the more common themes. 

2000 NVE Tribal Member Survey 

In spring of ZOO0 a survey was distributed to begin collecting infbnaation for the 
EnoaDmic h w b e  P h  Mamy of tbe questions asked for personal infbrmation 
such as income levels, bousehoM expenses, fnBTif81 status, n u m k  ofpeople mthe home, 
and -. otbeaquestions, which required Wrinenresporsesasked aboutjob skills 
and expexience, work history, worir-psefereace as well as education and trainkg goals. 
Tbesurvey sought to learn more h u t  everyday needs suchas hobby and recreational 
int- diet and eating habii It also exploredwhiat kimlsoftlhgsmotivated people 
aed inquhed about ways to heIp youth meet their educational and work rehted goals. 
T k F Z  weretwen8y-threeresponsestothis survey. 

In ddition, the survey and interviews * provideauniquecmsssectionofpersonal 
views and op;lions mlating to employment, unemployment, job pfkreme, education, 
andjob training. This is an area of growing interest to people -being llly prepad for 
the workplace. This also includes finding ways tojuggle compkx fiimily and life issues, 
nmrindainthe necessary energy and interest m a p b  in orderto collect adequate income. 
Ideally, tbe picture &ws f ir  &xiWity to continue to pursue -at least the idea of 
subsistence activity. 

There was discussion about creating the steps to 111-time employment. One 
suggestion was to allow individuals to ”test the: water” while working towards kll-time 
posit ions. 

Survey comments suggest several reasons why some adults find it difficult to 
manage full-time, 9-5 jobs. Comments included: 
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Tribal MembershipEklutna Inc. Shareholder Status - 2001 
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A 9-5 schedule is not practical for some families. 
People don’t like to conunit to long-termjobs. 
Jobs don’t fit the interests of community members. 
People ask for jobs-NVE says they have them, but still a ConneCtiOn is not being 
made. 
It is often difficult to get started after being out of the work force for a long time. 
Sometimes those who me more spirited simply don’t like being told what to do. 
People only work when they’re out of money. 
People “disappear” after CIRI checks arrive. 
Jobs created under grant funding require degrees. 

Several recommendations wefe offered by Tribal members to help address concerns: 

0 

0 

Build in flexibiliiy in the work place, especially for single parent families. 
Special provisions may be necessary to allow parents to succeed in the workplace 
- such as the occasional permission to work h m  home. 
IndividuaIs need jobs designed for them, not ones they can ‘fit’ into. 
Design jobs that people can get a ‘feel’ for before deciding upon a full 
commitment. 
People prefer seasonal jobs to allow for commercial fishin% and subsistence 
activities. 
Job development should focus on those who can’t keep a job. 
Provide education, job training and professional development opportunities. 

During interviews, it was stated tbat while young people are graduating from high 
school, it is important to get them trained and motivated early, before entering the 
work force. Opportunities exist for a variety of intemship/mentorship opportunities 
through NVE. Involvement is the key - finding ways to excite young people and 
make them fidy conversant witb individual career oppodies and thejob market. 

Environmental Planning 
“The Native Village of Eklutna is concerned about the health and viability of their 

community. Located between two of the largest population centers in Alaska, Eklutna is 
affected daily by the influx of pollution. To gain information about this concern, NVE 
conducted a survey at its January 29,2000 annual meeting. Twenty-one Tribal members 
responded. This report will serve as a Startiog place for the tribe to document members 
environmental C O m l . n  

During interviews, village residents often raised verbal concerns about cancer rates, 
yet the issue was rarely mentioned in written survey responses. It seems likely that 
respondents were focusing more on the health of the land and therefore didn’t highlight 
the association they make between military waste sites, and buried railroad material and 
health issues (especially cancer). 

’ From Marlme Johnson’s report 
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Responses highlight clear priorities expressed by the community. There are the 

insidious hidden dumps and hazardous m a t d s  that people quietly wony about. We 
strongtg = P P t *  m’saslJertJl0n - w a m o r e i a z - d e p t h v  ’ environrzhen&l 
assessment be completed (subject to federal and state funding). 

visl’ble z3speds ofair Imd v v t e r p o ~ %  -*a- dost -d the Inox 

A Selection of Comments and Goals 

“(I would like to see) development, which contributes to the lifestyle and well-being of 
the village. ” 

“A Iurger community hail wU encourage more people to attend comrnmity events. ’’ 

“Promoting acceptance and understanding between the community families. ” 

Goal: To ensure the preservation, regeneration, and perpetuation of the traditional 
values, arts, crajfts and practices of the EHutna Athahean people. 
(I 992 NKE Mission Statement) 

“A lot ofpeople have the ability to write (literature) but don’t have computers or know 

It is felt that a historical account of EkIw’najFom the insiders perspecrive would be 
d&- *’ 

how to gi?r thhgspadiwud ar thi?Jx??mmg - -  F=-?f- - s f w - i e v d h a q .  

“(I like 40) came nwd, ivory, soqpsrone. I enjoy reading or writing. I’ve written some 
poems andircrvu! hada muplepblishedbui I hope to write a rmwl sotme &y.- 

n F w w u  ricing, ckm’t wunt too ~nanyoub.idepxpk consing in - don‘t nrmt it like 
Anchorage, that S why I moved oui here. PeaceM, not too m h  noise. ” 

“(Nothing;) that degrades the lfestyle of the residents of the village anywhere within a 
mile of the residences. ” 

“(I like to) bicycle, w I k  browse - (go) beach combing, boating andsailing. ’’ 

I like to hunt andfih, also, hiking, explaining and observing wildlije and the natural 
world 1 also enjoy arts and cra$s related to natural materials ... ’’ 

‘%or one thing, 1 see a green house, more for the people ... ” 
?> “No liquor stores, no businesses owned by outsiders ... 

“(I like) talking with other Native Peoples, helping them learn ways to keep healthy 
bodiesheeth. ” 
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