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INTRODUCTION

Volunteers are the key to the Whitestone community. Volunteers have provided all
infrastructure services since its establishment over 20 years ago. Over the course of 20
years the community has grown in population and as such, came together in May of 2004
and agreed to lay out a community plan-discuss values, vision, priorities, projects, goals
and plans. A draft plan was formulated, discussed, and revised. This is the product of
those discussions.

Community members met formally twice a week to discuss the issues listed above.
Community members were notified by word-of-mouth and flyers posted in households
and public facilities. Utilizing the USDA/Denali Commission “Community Strategic
Plan” as a primary reference, Whitestone residents part1c:1pated in collaborating and
building this plan.

GENERAL DESCRIPTION OF THE AREA

Located on the west side of the Delta and Tanana Rivers, 10 miles north of Delta
Junction and 90 miles south of Fairbanks, in the interior of Alaska in what is commonly
known as the middle Tanana valley. In the summer the community is only accessible by
boat on the Tanana river. Visitors utilize the boat launch at the Alyeska pipeline boat
dock at Mile 276 Richardson Highway, or the boat dock at Rika’s Roadhouse and
Landing. During the winter, an ice road is constructed crossing the Delta river
approximately a mile upstream of the Tanana river, allowing residents and visitors road
access for 4-6 months of the year. During the transitional periods commonly referred to
as “freeze-up” and “break-up,” access to the community is accomplished by either foot,
horseback, or track vehicle. No airstrip is present at this time.

The area encompasses 5 square miles of land and water. Winter temperatures generally
range from 20 above to 50 below. Summer temperatures usually range from 40 above to
80 above. Annual precipitation is less than 10 inches.

HISTORY, CULTURE AND DEMOGRAPHICS

The community of Whitestone was originally founded in 1982, by 19 individuals having
a true pioneer spirit. The founders, all educated professionals, decided to step away from
their traditional lifestyles in order to establish and organize this community. Since that
time the community has grown to accommodate the needs of its now 250 residents-a
school, church, soccer and softball fields, boat dock, roads, powerplant, and other
infrastructure necessities. Residents live in multi-family units, with individual heating
and septic systems. Solid waste is picked up weekly from private homes and local
businesses, church and school. The community is predominantly Judeo/Christian in faith.
Community volunteers have collectively worked together to be self-sustaining and
agriculturally based-providing locally grown produce and meat. A community census
was taken in May of 2003, showing 250 area residents. Unemployment is at 3%. The



median household income is $20,000. The racial characteristics are 97% Caucasian, 1%
black, 2% Spanish or Mexican/American dissent.
PUBLIC FACILITIES AND SERVICES

There are no public water sources or treatment facilities. Homes use individual water
wells. Homes have individual septic systems and full plumbing. Electricity and phone
service is provided by volunteers of the community, and maintained by those same
volunteers. No EMS or fire service is provided. The nearest clinic is 12 miles south in
Delta Junction. No postal service is provided. No airstrip is within the community.
Roads are constructed and maintained by local volunteers, and are either dirt or gravel.
The electrical and communication system is provided by volunteers within the
community. '

ECONOMY AND TRANSPORTATION

Retail businesses, tourism, agriculture, general contracting, and mechanical engineering,
make up the private sector economic engine. The area consists of a state park with RV
dump station, restaurant, and gift shop. The area has a gas station,
boat/ATV/snowmachine dealership and repair facility. A greenhouse supplies Fairbanks
and Delta households with potting and bedding plants. Local honey is produced as well
as milk and cheese from a small dairy operation. Local farmers also raise Pork and beef,
and root vegetables. Hay production is also a part of the agricultural component. The
Richardson highway is two miles to the east up the Tanana river and across the Delta
river. The primary mode of transportation is by boat.

WHITESTONE VISION STATEMENT
In developing their vision statement the residents of Whitestone listed the following as
attributes to their lifestyle:

Community spirit and “can do” attitude
Safe environment/low crime
. Solid community leaders

10. Excellent church

11. Varied recreational opportunities
Statement:

“Whitestone is a strong established community of diversified individuals seeking
a common vision of strong family and community values. We envision a community that
provides the best educational opportunities possible and freedom to worship in the local
church as appropriate. Whitestone strives to provide safety for its members, and visitors.

1. Rural setting

2. Unique history

3. Strong families

4. Scenic beauty

5. Challenging lifestyle
6. Quality school

7.

8.

9



We value responsible economic growth, and look to maintain the natural wonder and
resources and utilize them responsibly.”

COMMUNITY ISSUES AND CONCERNS

1.
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Lack of a formal and safe bulk fuel facility and ability to transfer and deliver fuel
in a federally approved manner.

Lack of space for expanding school and community multlple use facility

Lack of clinic and emergency services.

Housing shortage.

Lack of adequate docking facility for boats.

Flooding and Bank Erosion

Road improvement and maintenance.

COMMUNITY GOALS, OBJECTIVES AND ACTION ITEMS

Based on pubhc input the following goals, objectives and action 1tems have been
identified by the residents of Whitestone:

Goal A: Provide community with fuel for electrical generation, heating, and motor
vehicle consumption.

Objective: Build a federal and state approved bulk fuel facility for fuel delivery and
transfer.

. Action items:

1. Establish contact with appropriate funding and technical sources.

2. Understand and comply with federal and state regulations for bulk fuel
upgrade.

Obtain site control.

Establish easements where needed.

Obtain conceptual design and business plan.

Upgrade facility as technology dictates.

Work with government officials to maintain environmental and funding
criteria.

Obtain legislative support.

9. Implement alternative energy technologies when and where feasible.
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Goal B: Develop Community Center.

Objective: Build a multiple use facility to facilitate community events, safety, and

fitness.

Action items:

1. Research and establish contact with potential funding sources.



Obtain legislative support.

Determine the size and scope of the project.
Obtain drawings from established architects.
Obtain a business plan.

Obtain funding.
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Objective 2: Provide EMS and clinical services.

Action items:
1. Provide resources and training for EMS personnel.
2. Provide resources for a locally trained PA or NP.
3. Establish and maintain funding sources.
4. Provide EMS and Clinical equipment.

Objective 3: Provide a fitness and community center.

Action items:
1. Establish resources and funding for equipment and training
2. Maintain staffing levels.

Goal C: Housing.

Objective: Provide adequate and safe housing.

Action items:
1. Research funding sources.
2. Obtain technical designs for multiple family housing.
3. Provide training and resources for skilled labor.

Goal D: River Access and Public Docking.
Objective: Maintain safe river access to the community.
Action items:
1. Research funding sources.
2. Maintain river safety and appropriate equipment.
3. Provide training and staffing. .
Objective 2: Provide safe and adequate public docking.
Action items:

1. Research funding sources.
2. Provide drawings of a feasible docking fac111ty



3. Coordinate and work with federal and state agencies.
4. Construct a sustainable and safe docking facility.

‘Goal E: Address Bank Erosion and Flooding concerns.

Objective: Protect the community from flooding and loss of property through bank
erosion.

Action items:
1. Research funding sources
2. Coordinate and work with federal and state resources.
3. Work with community planners on response and evacuation plan to flooding.

Goal F: Provide and maintain safe roads
Objective: Purchase and maintain heavy equipment.

Action items:
1. Seek to provide reliable equipment to bu11d and maintain gravel roads.
2. Seek funding sources. :
3. Work with community volunteers on maintaining equipment.
4. Train and educate operators.

Objective 2: Develop a long-term plan for road location and traffic patterns.

Action items:
1. Work with Alaska DOT for planmng consultation.
2. Identify funding:

ECONOMIC STRATEGY

Whitestone will utilize this long-term Community Plan to seek and secure future sources

of local, state, federal, and private foundation technical/financial support, to promote

community development and to foster diversification of the economic base. It is the intent

of the Association to meet on a regular basis to review potential action items outlined,

and to develop cost estimates and funding applications to meet the stated goals and
objectives.



