Summary of FY2009 Interlibrary Cooperation, Regional Services, and Netlender
Reimbursement Grants

Library Services

. . and Technology| Amount
Grants Library LSTA Priority Act Alaska Statel Funded
Plan 2008-2012
Northern Regional Services - Provides library materials and Fairbanks North e?s‘,ec:\r?sciz\t/?n
services to people living in towns without public libraries in Star Borough (El)ifficulties using Goal 2.8 $100,000
Northern and Southcentral Alaska. Public Library . - 9
libraries
Southeast Regional Services - Provides library materials and . Services t(.)
. S : e o Juneau Public | persons having
services to people living in towns without public libraries in . e . Goal 2.8 $87,300
Library difficulties using
Southeast Alaska. . -
libraries
800# ILL and Reference Backup Services - Provides assistance Library
to public and school librarians with reference questions and Anchorage technology, Goal 1.9 $64.957
interlibrary loan, services that are required by state law from Public Library |connectivity, and ’ '
libraries receiving the public library grant. services
Ready to Read Resource Center Year 3 - Grant will fund a
project manager to promote and circulate Ready to Read tubs to Anchorage Services for Goal 2.6 $54 697
families, child care providers, and libraries across Alaska and will Public Library | lifelong learning ’ '
fund materials to create 40 more lapsit bags.
Alaska Digital Pipeline - Purchase statewide licenses for online Library
resources and services or Testing & Education Resources Center, [UAA Consortium| technology, Goal 1.2 $143.976
Auto Repair Reference Center, Live Homework Help, and Small Library connectivity, and ’ ’
Engine Repair. services
Alaska's Digital Archives: Glenn Collection Project - Pay for Library
staff time, a copier with a book edge scan plate, and a small auto- |[UAA Consortium| technology, Goal 1.6 $6.750
feed scanner to digitize the Glenn 1898 journal for addition to the Library connectivity, and ’ '
Digital Archives. services
Alaska Cooperative _Sum_mer Readl_n_g Pro_gram (S_RP) ZOQ9 - Alaska Library Services for
Pay for travel for AK librarians to participate in planning meeting - . . Goal 2.5 $5,668
. . Association | lifelong learning
for future summer reading programs in Omaha, NE.
Local Library PubI|C|t¥ Contest 2909 - Provide pr!ze support. for Alaska Library Services for
the fourth annual local library publicity contest held in conjunction Association | lifelong learnin Goal 5.8 $2,184
with 2009 AKLA Conference. g 9
MARC of Quality Cataloging Workshops - Pay travel for AK Librar
librarians and trainer costs for two introductory cataloging classes Alaska Librar technoloy
in Fairbanks and for the intermediate Book Blitz Il workshop in -iorary 0°09Y, Goal 5.2 $19,072
. : - . Association |connectivity, and
Anchorage to improve the quantity and quality of cataloging .
] . services
available to AK library patrons.
2008 PNLA Leadership Institute - Pay travel and training costs
to send six AK librarians and one mentor to the 2008 Pacific Alaska Library Services for Goal 5.4 $12.630

Northwest Library Association Leadership Institute in Idaho Oct.
26-31, 2008.

Association

lifelong learning
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Library Services

. . and Technology| Amount
Grants Library LSTA Priority Act Alaska Statel Funded
Plan 2008-2012
Professional Education Support/Scholarships - Award two Alaska Librar Services for
scholarships for $4,000 each, in addition to AKLA scholarship of -orary : Goal 5.2 $8,000
Association | lifelong learning
$4,000.
Public Library Director's Training Workshop - A37 Alaska I__|prary . Services fqr Goal 5.4 $23,660
Association | lifelong learning
Research & Resource Library Directors' Planning Meetings - . .
. . Alaska Library Services for
Pay for travel for 6 library directors from research and resource o . : Goal 4.6 $3,120
. . ) . Association | lifelong learning
libraries to meet and plan future statewide projects.
Aeronauts: Pioneering Aviators of Alaska - Pay for staff and Library
services to develop an interactive website detailing the history of | UAF Rasmuson| technology, Goal 1.6 $30.672
Alaska aviation by integrating oral histories, photographs, and Library connectivity, and ' ’
moving images from the collections at Rasmuson Library. services
Statewide Library Electronic Doorway (SLED) - Provide funds Library
for staff to administer SLED's Windows system, Web UAF Rasmuson| technology,
. ) . = Goal 1.1 $11,102
programmer, long distance phone charges, and computer office Library connectivity, and
supplies used for SLED. services
PL Techline: Library Information Technology Support Desk - ' Library
; . UA Office of
Pay for a toll-free number and staff at UA Office of Information . technology,
. - Information = Goal 3.6 $4,000
Technologies for a technology help desk for public library staff to . connectivity, and
. Technologies .
call when they are having technology problems. services
UA/ASL Shared Telecommunications Position - Provide ' Library
. . UA Office of
funding to UA System for a shared position that focuses on . technology, |Goals 3.1 through
- L . . Information L. $89,465
statewide telecommunications issues of common interest to : connectivity, and 3.5
L . . Technologies .
libraries and the university. services
Finalizing Automation - Pay for staff costs to catalog 1,500 Library
remaining items and purchase a digital scanner, barcodes, and Gustavus Public| technology,
- . . - . = Goal 1.5 $5,328
overdue software to finish the automation project started in Library connectivity, and
FY2008. services
Vls_l_onmg Workshops - P_ay for travel_and fee_s to brlqg visioning Haines Borough|  Services for
facilitator to fall 2008 meeting for new library director, library N . . Goal 5.1 $3,040
. Public Library | lifelong learning
board, and library staff.
Alaska Library Network Year 3 - Fund ALN director position Library
supplies, and travel for ALN Board so ALN take the lead in Alas.ka State techn.ol.ogy, Goals 4.1 through $93,500
; . . o ) Library connectivity, and 4.3
implementing various statewide library projects. .
services
CCL Authority Control Project - Pay for contract to do Library
. . . . . UAS Egan technology,
retrospective authority processing on all bibliographic records to ) . Goal 1.5 $19,500
. Library connectivity, and
clean up authority control. services
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Library Services

. A and Technology| Amount
Grants Library LSTA Priority Act Alaska Statel Funded
Plan 2008-2012
Using Technology for Creative Expression - Purchase Adobe Kenai .
Creative Suite software to expand Graphic Art Workshops for both [  Community . Services fqr Goal 1.11 through $4,796
. lifelong learning 1.12
adults and teens. Library
Alaska
AKASL Conference Travel Grants - Provide stipends for 20 Association of Services for Goal 5.2 $22.880
school librarians to attend 2009 AKLA conference in Kodiak. School lifelong learning ’ ’
Librarians
Alaska Spirit of Reading - Pay for books, supplies, and author A"'?‘s'fa .
. L . - ; o Association of Services for
visit costs for this pilot project of a statewide book discussion in a . : Goal 2.7 $13,457
. . School lifelong learning
bag program for school libraries and schools. : :
Librarians
Battle of the Books Leadership Program - Pay for clerical Alaska
support services and travel funds to bring two Battle coordinators | Association of Services for Goal 2.5 $3.950
to 20090 AKLA conference in Kodiak and to purchase a partial set School lifelong learning ’ '
of Battle books for the coordinator. Librarians
Gary Hartzell Workshops - Phase Il - Bring Gary Hartzell to
T . . Alaska
speak at Principal's Conference in Anchorage and to give Association of Services for
workshops at the FNSB, Anchorage and Mat-Su Boro school . : Goal 5.6 $8,710
s . . School lifelong learning
districts. The workshops are to help school librarians work : .
. : . Librarians
effectively with school administrators.
Summer Storytelling in Southeast - Pay travel and fees to bring
storyteller Jim Weiss to tell stories at four SE libraries Petersburg Services for Goal 2.7 $6.700
(Petersburg, Ketchikan, Juneau, Sitka) as part of the 2008 Public Library | lifelong learning ’ '
summer reading program.
Sitka Library Network Strategic Service Enhancement Grant -
Develop a strategic plan between the Sitka SD, Mt. Edgecumbe Sitka School Services for Goal 4.6 $5.036
HS, and the Kettleson Memorial Library to guide school library and District lifelong learning ’ '
youth services in Sitka for the next five years.
Mat-Su Reads to Succeed Family Reading Program - Buy
books, pay for author travel, and buy patron incentives to promote | Sutton Public Services for
. S . i oo A - . : Goal 2.7 $10,745
family reading incentive programs at five borough libraries during Library lifelong learning
the winter.
Mat-Su Reads to Succeed Bookmobile Feasibility Project - Services to
Determine feasibility and create detailed plan for a pilot Talkeetna Public| persons having Goal 2.1 $12.000
bookmobile service to serve Mat-Su Borough residents unable to Library difficulties using ' '
visit a library. libraries
Net Lenders - APL, UAA, FNSB, JPL, Ketchikan, Kodiak - For Library
libraries that lend 200 or more books than they receive from other - . technology,
Alaskan libraries, provides $6 for each net interlibrary loan made Six libraries connectivity, and Goal 1.9 $30,000
to an Alaskan library. services
Con_tln_umg Education Grants for Public Libraries - Relmpurse Alaska State Services for |Goals 5.1 through
public library staff who have attended CE events of their choice . . . $40,000
Library lifelong learning 5.2

during FY2009.
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Library Services

. A and Technology| Amount
Grants Library LSTA Priority Act Alaska Statel Funded
Plan 2008-2012
Alaska Library Assouatlgn Conference Support - Provide Alaska Library Services for | Goals 5.1 through
grant funds to pay honorariums and travel costs for conference o . : TBD
Association | lifelong learning 5.2
speakers.
4% Indirect for ASL Management of LSTA Grant Funds - Allow
use of up to 4% of LSTA funds for indirect fees to grants of Alaska State Services for Goal 4.6 TBD
statewide significance with remainder to be transferred into ASL Library lifelong learning ’
operating.
Bopks by Malll - Pay. for staff to .explore feasibility of lera'ry by Fairbanks North Services tQ
Mail Service pilot project to provide books through the mail to persons having
. . : ! Star Borough e . Goal 2.1 $16,470
borough residents who live more than 20 miles from the public S difficulties using
- - Public Library . -
libraries or who are homebound. libraries
Guys Read Project I_Dhgse_Z - Develop Guy; Read _Program kits Fairbanks North _
and procedures for distributing these Kkits, train staff in two other Services for
- ) L . . . Star Borough | . . Goal 2.7 $10,000
public libraries, host an author visit, and train other librarians on Public Librar lifelong learning
this innovative program at the 2009 AKLA conference in Kodiak. y
. . . Alaska
School Library Leadership Academy - Provide workshop and . .
L - . . Association of Services for
travel costs for 25 school librarians to participate in annual library . . Goal 5.2 $25,000
) . School lifelong learning
leadership academy in Anchorage. : .
Librarians
. . ) Alaska
School Librarians Boot Camp - Provide workshop and travel Association of Services for
costs for 25 school library aides to participate in five day boot . . Goal 5.2 $20,000
. . : : School lifelong learning
camp in Anchorage on basic management of school libraries. : .
Librarians
Alaska at the National Book Fest - Provide travel support to
send Alaska delegation to staff the Alaska table in the Pavilion of | Alaska Center Services for Goal 2.7 $600
the States during the 2008 National Book Fest in Washington, for the Book | lifelong learning ’
D.C.
Alaska Library Network Planning Grant Year 2 - Pay for Library
) y N 9 y 1ol Alaska State technology, [Goals 4.1 through
services to formalize the Alaska Library Network, a statewide . L $1,500
. . Library connectivity, and 4.3
resource sharing cooperative. .
services
. . . Library
USF Document Retention Project - Pay for supplies to create a Alaska Librar technolo
filing system for the various documents that libraries need to -iorary ology, Goal 3.10 $1,664
=2 . . Association |connectivity, and
maintain to apply for the Universal Service Fund/E-Rate Program. .
services
. Library
Library Network Server - Pay for a new server for the Seward Seward technolo
Community Library for their online public access catalog and to Community 0°09Y, Goal 3.7 $2,553
. connectivity, and
serve as a backup for all staff computer programs and documents. Library services
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