[bookmark: _GoBack]FY2017 ALASKA INTERLIBRARY COOPERATION GRANT APPLICATION

DUE:  April 1, 2016

	1.
	Project Name:
	

	

	2.
	Library Name:
	

	

	3.
	Address:
	

	

	4.
	Contact Person:
	
	5.
	Phone No:
	

	

	6.
	Fax No:
	
	7.
	E-mail:
	

	

	8.
	Check Mailing Address: 
	



9.	In the section below, check any priorities that apply and double-check the most important one.
____   Expand services for learning and access to information and educational resources in a variety of formats, 
	in all types of libraries, for individuals of all ages
____ 	Develop library services that provide people access to information through local, state, regional, national 	and international electronic networks
____ 	Provide electronic and other linkages among and between all types of libraries
____ 	Develop public and private partnerships with other agencies and community based organizations 
____	Target library services to people of diverse geographic, cultural, and socioeconomic backgrounds, to 	people with disabilities, and to people with limited functional literacy or information skills
____ 	Target library and info. services to people who have difficulty using a library and to underserved urban and 
	rural communities, including children up to age 18 from families with incomes below the poverty line
____ 	Other. Please explain: 

	10.
	Budget Summary for this Project:
Perso
	Local Funds For Grant Project 
	Grant Funds  Needed for Project
	Total Project  Budget

	a.
	Personnel
	
	
	

	
	1.  Salaries and Wages
	
	
	

	
	2.  Benefits
	
	
	

	b.
	Collection (Library Materials)
	
	
	

	
	1.  Books
	
	
	

	
	2.  Subscriptions
	
	
	

	
	3.  Audiovisuals
	
	
	

	
	4.  Electronic Materials 
	
	
	

	
	5.  Other Materials
	
	
	

	c.
	Other Expenditures
	
	
	

	
	1.  Building Operations
	
	
	

	
	2.  Furniture & Equipment
	
	
	

	
	3.  Travel
	
	
	

	
	4.  Supplies
	
	
	

	
	5.  Services
	
	
	

	
	6.  All Other Unreported Expenditures
	
	
	

	d.
	In – Kind Donations (Pg. 5 of Handy Guide)
	
	Not applicable
	

	e.
	Indirect Costs at ________% rate (Pg. 5 of Guide)
	Not applicable
	
	

	
f.
	
Total
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11. In FY2015, what was the total amount your agency expended for library services?	 $_____	______
		
12. Did your library receive a Universal Service Discount 	____Yes      ____No      ____ In Process
	(E-Rate) for FY2015?

	Has your library applied for the Universal Service 	____Yes      ____No      ____ In Process
	Discount (E-Rate) for FY2016?	 
	
	Does your library have a current approved E-Rate       	____Yes      ____No      ____In Process
	Technology Plan in place? 	 

	Does your library have a CIPA-compliant Internet 	____Yes      ____No      ____In Process
	Safety Policy in place?	

13. Grant Proposal: On individual pages attached to this grant application, write your grant proposal. This 
	section MUST include the following elements:

· Statement of need: What problems experienced by your library patrons or staff will be addressed by this grant project? 

· Goal(s) of the grant project: Describe the objectives of this grant project. 

· Intended outcomes: Describe how the grant project will result in changes in skills, knowledge, attitude, behavior, or quality of life for the target audience(s). 

· Target audience(s) of the grant project: Who will be served by the grant project?

· Activities and timeline to be undertaken: Describe the activities that need to be performed to complete 	this grant project. Organize these activities into a timeline or schedule and indicate dates for each activity.

· Justification of all budget line items: Read pages 4-5 of the attached Handy Guide. Provide details about each section of the budget summary (personnel, collections/library materials, other expenditures, in-kind donations, and indirect costs). Be sure to describe the types and value of cash (local or other funders) and in–kind donations to be made to this grant project. Clarify whether local funding is secured or unsecured. If it is unsecured, please state when you will know whether the local funding will be available for the project. Describe the type of indirect cost rate you are using for this grant budget and state your indirect cost rate, per pages 5-6 of the Handy Guide. Be specific and complete. Check your math!

· Purchases of Single Items of More Than $5,000: Are you planning to use grant funds to buy any single item at more than $5,000 in cost? If yes, please include narrative about the item that you are planning to buy with $5,000 or more in grant funds.

· An evaluation plan: Read the evaluation section on page 2 of the Handy Guide. Describe how you will: 
1. Count the number of participants, programs, products, or activities included in this project
2. Find out what impact the grant project made in the lives of participants, if appropriate 
3. Collect anecdotes or comments from patrons or staff impacted by the project 

· Activities This Grant Supports in Library Services and Technology Act Alaska State Plan 2013 – 2017: Review the State Plan at: http://library.alaska.gov/pdf/2012_Alaska_State_Plan.pdf . What activities listed in the State Plan will be supported if this grant is funded? For example: Grant project supports Activity 1.6 Encourage and support author visits and cultural programming…

· Past Grant Accomplishments: If this grant has been funded annually, provide a few sentences on the number(s) of people served and the impact of the grant project over time. 

· Duns Number: Please supply the Duns Number for your agency. As of 2011, this is a legal requirement for grants funded with federal Library Services and Technology Act funds.
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· Eligibility of library to receive ILC grant as per criteria outlined in Part III of attached ILC cover 		memo. Does your library meet these eligibility criteria? Special libraries and school libraries should be sure 	to address these questions. 

· School library applicants: To what address should the grant packet, including the award letter and grant agreement, be mailed during the summer?

· Continuation plan: If this will be an ongoing project, describe how the project will be supported after the grant period is over. 

· Dissemination plan: If this project is innovative (a pilot project) or will generate information useful to 	other librarians, state how you plan to publicize the results of this project.

· Letters of Support from Cooperating Libraries and Partners: If other libraries or partners will be involved 	in this project, who are they and how will they be involved? Attach letters of support from these 
	organizations. 


Note:	This grant application is a legal document committing your library to a specific course of action. This application MUST have two signatures from two different people.

	For the Library:
	For the Legal Entity:

	

	
	
	

	Print or Type Name
	Print or Type Name

	

	
	
	

	Signature
	Signature

	
	
	
	

	
	
	

	Title
	Date
	Title
	Date



Questions? 

Contact Alex Pock 269-4606 or 800-776-6566 or alex.pock@alaska.gov

Scan complete application and attachments by or on April 1, 2016 or 
mail application with postmark date by April 1, 2016 to: 

Grants Administrator
Alaska State Library
344 West 3rd Avenue, Suite 125
 Anchorage, AK 99501

The Alaska State Library uses either federal Library Services and Technology Act funds (CFDA 45.310) or State of Alaska grant funds for interlibrary cooperation grants. The source of funding for successful grant applications will be indicated on the grant agreement form for each project.


	How to Apply For and Manage the
FY2017 Alaska Interlibrary Cooperation Grant: 
A Handy Guide for Your Desk

Alex Pock
Grants Administrator
January 20, 2016
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I. Background Information and Important Elements to Include in the Application

Each year, the State Library funds grants that have statewide significance or are innovative or that allow individual libraries to experiment with new services or programs or buy technology. These projects should have direct impact on users. Libraries of all types (academic, public, school, and special) are encouraged to submit proposals. The Alaska State Library uses either federal Library Services and Technology Act funds (CFDA 45.310) or State of Alaska grant funds for interlibrary cooperation grants. The source of funding for successful grant applications will be indicated on the grant agreement form for each project.

In recent years, grants have been awarded for reading incentive programs, new programs or services for library patrons, cooperative networking, computer equipment for internet access, and training activities on library management, operations, and technology, as well as other programs or services. Grants have been awarded for projects ranging in size from under $500 to over $50,000. 

If you are interested in the types of projects funded in recent years, you can view summaries of ILC grant projects awarded since FY2004 at: http://library.state.ak.us/dev/grants.html under the header: Grants Funded by the Alaska State Library.

Interlibrary Cooperation Grants are competitive and project-oriented. While libraries may submit applications that address any need, applications emphasizing cooperative activities and benefiting more than one library are more competitive. Grantees must demonstrate financial commitment to providing ongoing library services once the project is finished. ILC grants should not be written to support ongoing operational costs, replace primary funding sources, or fund activities that are the primary responsibility of the applicant library. 
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Clear, Well-Developed and Presented Proposals Are Strongly Encouraged: A strong proposal will include the following elements:

· Well-defined objectives
· A narrative that justifies budget line items, including in-kind donations
· Significant local financial support for the project as local match
· A time line for the project
· A simple evaluation plan that collects outputs, comments, and anecdotes
· For grant projects that impact people directly, the evaluation plan will include measurable targets and will indicate tools that will be used to measure changes to patrons or staff 

Local Match: Be sure to indicate the amount of local money that will be used as local match to support the grant project, if any. Local match funds are strongly recommended for grant projects that benefit your library alone. Local match funds indicate library support for the project and will make your grant application more competitive.

Evaluation of Grant Projects MUST Be Addressed in the Grant Application: Both the State and Federal governments are now requiring proof that grant funds impact users positively. Interlibrary Cooperation Grant applications must include at least a simple evaluation plan. 

Evaluation plans should include:

· What outputs you plan to track, i.e. statistics on how much you did, such as: number of programs, number of attendees, number of photos digitized, number of resources purchased
· If the grant project will impact patrons or staff, include measurable targets stated as a number or percentage for outcomes listed in the evaluation section of item 13 of the application
· Measurable targets should be stated in this format: 
1. Change in Skills: 12 people will learn to use e-book readers
2. Change in Attitude: 25% of the participants who were hesitant to use the library’s online 
	catalog will report increased confidence with technology
3. Change in Behavior: 15 youth will report they read more since they heard the author speak
4. Change in Knowledge: 50% of participants will report they learned book repair techniques 
	they can use in their own library
· What tools you will use to find out whether the grant project reached the measurable targets for impact on patrons or staff, i.e. changes in skills, knowledge, attitude, and/or quality of life 
· Tools for measuring the impact of the grant project on patrons or staff include: surveys, informal interviews, observations, questionnaires, etc.
· How you will collect anecdotes or comments from patrons and staff

The cost, if any, of evaluating the grant project should be included in the overall grant application budget. In general, we expect grant projects will include low cost self-evaluations. State Library staff can assist applicants in developing an evaluation plan. We can also supply sample surveys for measuring changes in skills, knowledge, attitude, and/or quality of life.

Some Projects Will Be Chosen for Outcome-Based Evaluations: A limited number of Interlibrary Cooperation Grant projects will be targeted by State Library staff to include a more detailed outcome- based evaluation to show the impact of the project on library patrons. State Library staff will assist the staff at libraries receiving these grants by providing information and possibly training funds on how to plan and implement an outcome-based evaluation.
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II. Online Version of Grant Application

This ILC Grant packet is accessible at: http://www.library.state.ak.us/dev/grants.html under the Interlibrary Cooperation Grants header as a Word document. Simply open the grant application on your computer, save it as a Word document, type entries directly onto the form, print the filled-out grant application, sign and mail it to the Alaska State Library. Since the application must be signed, you will not be able to submit this form electronically. Please be sure to keep a copy of the application for your grant project file.

III. 	Eligibility for Interlibrary Cooperation Grants

All types of libraries may submit proposals: academic, public, school, and special. Applicant libraries must meet the following criteria: 

· Is a library with a regular schedule of library services
· Has a dedicated facility for library purposes
· Has an established history of providing library services and programs
· Has an annual budget with funds allocated for library materials and services
· A public library must be eligible for or receiving a Public Library Assistance Grant to receive an Interlibrary Cooperation grant

IV.  	Funding Priorities for Interlibrary Cooperation Grants

Proposals should be compatible with the state goals and federal priorities set out in the Library Services and Technology Act Alaska State Plan 2013 – 2017. The State Plan is accessible under the heading: Federal Grant Funding Through the Library Services & Technology Act (LSTA) at: http://library.state.ak.us/dev/grants.html. These goals and priorities include:

  	State Goals:
· Alaska libraries will support lifelong learning opportunities for all Alaskans.
· Alaska libraries will provide access to content in current and emerging formats for all Alaskans.
· Alaska libraries will explore evolving roles as anchor institutions that benefit their communities. 

	Federal Priorities:
· Expand services for learning and access to information and educational resources in a variety of formats, in all types of libraries, for individuals of all ages.
· Develop library services that provide people access to information through local, state, regional, national and international electronic networks.
· Provide electronic and other linkages among and between all types of libraries.
· Develop public and private partnerships with other agencies and community based organizations. 
· Target library services to people of diverse geographic, cultural, and socioeconomic backgrounds, to people with disabilities, and to people with limited functional literacy or information skills.
· Target library and information services to people having difficulty using a library and to underserved urban and rural communities, including children up to age 18 from families with incomes below the poverty line.
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V.   	Instructions for the Grant Application

Most of the application form is self-explanatory. Be sure to check the priorities (#9) relevant to the project and double-check the most important one. The narrative portion of the application (#13) will require multiple pages and presents and explains project. Include a timeline for the project. If the reviewing staff cannot properly evaluate the application, it will not be competitive. 

On the Budget Summary table (#10), please be aware that libraries should NOT include the entire annual operating budget of the library in the column labeled: Local Funds for Grant Project. This column of the Budget Summary table should show just those local funds that will be used to pay for the grant project in combination with the Grant Funds Needed in the middle column of this table.  Local funds may include funds from local government, local non-profits, foundation funds, or other grant funds that can be used for project expenses, including the Institute of Museum and Library Services’ Native American Basic Library Services Grant (For information about these grants, see: http://www.imls.gov).
  
Applicant should indicate whether these local funds are secured or unsecured at the time of application. The entire Budget Summary table should include only those costs associated with the proposed project and the cost, if any, of evaluating the grant project. 

The line items of the budget summary (#10) are:

PERSONNEL

1.	SALARIES AND WAGES – salaries and wages needed to pay full and part time staff for the time they actually worked on this grant project.

2.	BENEFITS - medical, dental, insurance, workman's compensation, social security and retirement programs paid by the employer; usually computed as a percentage of salary.

COLLECTIONS (LIBRARY MATERIALS)

1. BOOKS - cost of books, shipping, and preprocessing fees.

2. SUBSCRIPTIONS - subscriptions to magazines and newspapers and other publications on standing order. Includes lease or purchase of databases, but not general internet access charges.

3. AUDIOVISUAL - Audio CDs, films, slides, DVDs, pictures, maps, charts, media kits, etc.

4. ELECTRONIC MATERIALS - charges that include license fees to online database content, such as Lexis, Gale, or Wilson, per search charges for online database searches, such as Dialog, and monthly Internet Service Provider (ISP) fees. Only include here charges for online content intended for use by the general public. 

5. OTHER MATERIALS - microforms, computer software, CD-ROMs for patron use, games, toys, etc.
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OTHER EXPENDITURES

1.	BUILDING OPERATIONS – utilities such as electricity, water, and heat. Include in this category the cost of cable or wiring for computers or electronic access if the cost of the cable is separate from the installation charges.

2.	FURNITURE & EQUIPMENT - Computers, printers, modems, hard drives, scanners, fax machines, photocopiers, shelving, desks, chairs, etc., needed for the project.

3.	TRAVEL - Transportation and meal costs (or actual costs) to attend conferences, meetings and continuing education/ training experiences relevant to the project; includes reimbursed travel related expenses of consultants, program presenters, etc.

4. SUPPLIES - consumable items such as office supplies, processing and mailing supplies, mending and repair supplies, and writable CDs and DVDs.

5. SERVICES

a. Communications - postage, telephone, and printing costs, such as expenditures for informational brochures, advertisements and flyers, but not the cost of paper for photocopying, which belongs under supplies.

b. Installation and maintenance costs for communications equipment and networks.

c.	Contracted Computer and Other Services - custom programming, software leases, other contractual arrangements, equipment repair, maintenance agreements and contracts for outcome-based grant evaluations.

6. ALL OTHER UNREPORTED EXPENDITURES - any other expenses not included above. 

IN - KIND DONATIONS

	Include the value of materials AND volunteer hours donated to the grant project. Be sure to describe how you arrived at this figure. For example, 100 widgets donated to the project at $15 per widget equals $1,500 plus 100 hours donated to the project at $12/hour equals $1,200, for a total in-kind donation of $2,700.

VI.  	Charging Indirect Costs 

An indirect cost is an organization’s incurred cost that cannot be readily isolated from the grant project. Typical examples are charges for utilities, insurance, use of office space and equipment owned by the library, local telephone service, and the salaries of the management and administrative personnel of the organization. For your interlibrary cooperation grant project, choose one of these three options:

1. Use a current indirect cost rate that has been negotiated with a federal agency. Attach a copy of the current negotiated agreement. On line 10 e of the budget box, insert your indirect cost rate and multiply that rate by the total grant funds requested on lines a through c in the middle column of the budget box. 
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2. If your library does not have a federally negotiated indirect cost rate, use an indirect cost rate not to exceed 10% of total project costs. On line 10 e of the budget box, insert your indirect cost rate and multiply that rate by the total grant funds requested on lines a through c in the middle column of the budget box.

3. Do not include any indirect costs.

VII.	Deadline and Mailing for the Grant Application

If you have questions about the grant application, please contact Alex Pock at 269-4606 or 800-776-6566. The deadline for applications is April 1, 2016. Scanned copies of signed grant applications are acceptable and should be e-mailed to alex.pock@alaska.gov before or on April 1. Be sure to scan all attachments to the application. Applications which are mailed must be postmarked by April 1 to this address:

Grants Administrator
Alaska State Library
344 West Third Avenue, Suite 125
Anchorage, AK  99501

VIII.  	Grant Timeline for Interlibrary Cooperation Grants

The following timeline binds all grants administered by the State Library. In an effort to get grant awards to libraries as soon after July 1 as possible, the State Library will use the following grant cycle:

February 2016: 		State Library distributes grant applications for FY2017.

April 1, 2016: 	Deadline for libraries to postmark applications to the State Library.

June 2016:	State Library determines grant awards, notifies libraries, and sends out Grant Agreement Form to libraries. Libraries sign and return Grant Agreement and Interlibrary Cooperation Grant Finance Worksheet to State Library.

July 2016:	State Library issues paper or electronic checks during entire interlibrary cooperation grant period after it receives the signed Grant Agreement and Finance Worksheet from the library. Checks will be issued as monthly advances.

July 1, 2016 - June 30, 2017: 	Grant period.

September 1, 2016	Deadline for submission of signed grant agreement.

July 2017:	               State Library sends out Interlibrary Cooperation Grant Final Report forms.

September 1, 2017:	Completed Interlibrary Cooperation Grant Final Reports are due back to the State Library.
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IX.  	Management and Expenditure of Interlibrary Cooperation Grant Funds

Each grant award must be maintained in an account that makes it possible to track expenditures of the grant funds.

1. Records of all grant expenditures must satisfy audit requirements.

2. Funds may be expended only for those purposes set out in the grant application. 

3. Funds cannot be carried over into the next year's budget or put into the city's general fund. Any 
	money that has not been spent or encumbered by that date must be returned to the State 
	Library. Funds for personnel and travel may not be encumbered, but must be spent by June 30. 
	Other encumbered line items should be spent by September 1 and not carried indefinitely.

4. If the grant is funded with federal money, the library must give credit to the Institute of Museum and Library Services in all publicity and advertising concerning the impact of the grant project. For more information or to locate the IMLS logo in electronic format, please go to: http://www.imls.gov/recipients/logos.aspx

5. If the grant is funded with state money, the library that receives an Interlibrary Cooperation Grant must give credit to the Alaska State Library in all publicity and advertising concerning the impact of the project. Please contact Alex Pock if you need an electronic version of the logo for the State Library.

6. Libraries that are awarded grants will receive a handout titled: How to Acknowledge the Source of Your Grant Funds…Giving Credit Where Credit Is Due in the grant award packet with the cover letter and the grant agreement. This handout describes ways in which you can acknowledge the agency that is funding your grant project.  
				
X.  	Requesting Budget Changes in Grants

When a library applies for a grant, a budget must be submitted detailing how the grant money will be spent. The State Library awards grants based on the expectation that the money will be spent as proposed in the budget. 

If a library wishes to change any line item by more than 10%, it must receive prior approval from the State Library. (A change of less than $100 in a line item, or any change which adds funds to library materials does not require prior approval, even if it is more than a 10% change.) Budget revision forms are available from the State Library and are also available on the State Library’s Web page at: http://www.library.state.ak.us/dev/grants.html 

XI.  	Submission of Final Report

The Alaska Administrative Code requires a library to file a Final Report with the State Library for each grant that it receives. The Final Report is due by September 1 following completion of the grant period. If a library fails to file this report or to properly account for the use of grant funds, the State Library may reclaim the entire grant award. Libraries that have not submitted Final Reports will not be eligible to apply for future grants until all requirements for past grants are met. The State Library will send libraries a Final Report form for each of its current grants at the beginning of July. Reports for FY2017 grants are due by September 1, 2017.
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XII. 	Questions about Your Interlibrary Cooperation Grant

Please keep this instructional memorandum in your grant project file. If your application is selected for funding, this memorandum will provide basic information on how to manage the grant funds you received. If you need additional information, please call Alex Pock at 269-4606 or 1-800-776-6566 or contact him by e-mail at: alex.pock@alaska.gov .
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