[bookmark: _GoBack]INTERLIBRARY COOPERATION GRANT
FINAL REPORT FY2015

DUE:     September 15, 2015

	1.
	Project Name:
	

	
	
	

	2.
	Library Name:
	

	
	
	
	
	

	3.
	Address:
	

	
	
	
	
	

	4.
	Project Director:
	
	    5.
	Phone No:
	

	
	
	
	
	

	6.
	E-mail for Project Director:
	



7.  	Summary of Project Expenditures - Complete each section below a through g that applies to 
	your grant project, then enter totals in section h.

a. Salaries, Wages and Benefits – If project funds paid salaries, wages or benefits to project staff, record that information here. If project staff time was donated to the grant, multiply the number of hours donated by the hourly wage earned by these positions and record the total value as in-kind hours. Matching funds may include money paid by project partners, but do note in the budget narrative box the name of the partner, the amount of money the partner spent on the project, and what it bought.

	ILC Grant Funds
	Matching –State Funds
	Matching- Other Funds
	Total Funds

	
	
	
	


	For in-kind funds, please state how many hours were donated to the grant and the hourly wages earned by these positions.






b. Consultant Fees – This section applies to staff of the Alaska State Library paid with grant funds. All other grantees may leave this section blank. Matching funds may include money paid by project partners, but do note in the budget narrative box the name of the partner and what it paid.

	ILC Grant Funds
	Matching –State Funds
	Matching- Other Funds
	Total Funds

	
	
	

	

	Provide consultant's name, area of expertise, and total amount paid with brief description of what was included.  
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c. Travel - If project funds paid for travel of project staff or people who benefitted from the grant project, record travel costs here. Matching funds may include money paid by project partners, but do note in the budget narrative box the name of the partner, the amount of money the partner spent on the project, and what it bought.

	ILC Grant Funds
	Matching –State Funds
	Matching- Other Funds
	Total Funds

	
	
	
	

	State the number of travelers and how much was spent on conference registration, mileage or airfare, lodging, per diem, and other travel costs.  






d. Supplies and Materials - If you bought a piece of equipment costing more than $5,000, do NOT record that purchase in this section c; use section d for large equipment purchases. Matching funds may include money paid by project partners, but do note in the budget narrative box the name of the partner and what it paid.

	ILC Grant Funds
	Matching –State Funds
	Matching- Other Funds
	Total Funds

	
	
	

	

	List the consumable items and quantities purchased of supplies and materials necessary to carry out the project, such as the number of print books, e-books, audiobooks, or DVDs purchased and/or technology such as computers, laptops, tablets, printers, ereaders, etc.






e. Equipment – Use this section to show funds spent on individual pieces of equipment that cost over $5,000. Matching funds may include money paid by project partners, but do note in the budget narrative box the name of the partner and what it paid.

	ILC Grant Funds
	Matching –State Funds
	Matching- Other Funds
	Total Funds

	
	
	

	

	List each piece of equipment purchased, plus the cost and quantity of each item.
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f. Services – Use this section to show project funds that were paid for services provided by a trainer, contractor, or vendor. Matching funds may include money paid by project partners, but do note in the budget narrative box the name of the partner and what it paid.

	ILC Grant Funds
	Matching –State Funds
	Matching- Other Funds
	Total Funds

	
	
	

	

	Describe the services provided by the trainer, contractor or vendor and the amounts paid to the trainer, contractor, or vendor.






g. Other costs/indirect – Use this section to list any other costs not included in the above budget categories and for eligible indirect cost rate charges if applicable.

	ILC Grant Funds
	Matching –State Funds
	Matching- Other Funds
	Total Funds

	
	
	
	

	Provide consultant's name, area of expertise, and total amount paid with brief description of what was included.  
Indicate total amount of eligible indirect being charged to the grant.

 





h. Total of All Expenditures - Add up each type of funding in boxes a through f above and enter here as totals.

	ILC Grant Funds
	Matching –State Funds
	Matching- Other Funds
	Total Funds

	
	
	
	





8.      Did you spend the full amount of the grant? 			          	 ____ Yes     ____ No


9.      If not, indicate the amount to be refunded to the State Library.		$________________
Please note that any unspent grant money must be returned to the: 
Alaska State Library, 344 W. Third Avenue, Suite 125, Anchorage, AK  99501.


10.	List any outstanding encumbrances. Only costs for materials, equipment and contractual services may be encumbered.
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11.  	Intent of Grant Project - In 2-4 sentences, briefly describe what you intended to do, implement, create, or accomplish in this grant project, for whom (your target audience), and for what expected result or benefit to that target audience. 

For example: The goal of this grant project was to train people serving as library directors in 
rural libraries how to manage their libraries and provide basic library services and programs to their patrons so that their patrons will have access to informational and recreational materials that enrich their lives. 


12. 	Grant Project Purposes or Intents – Select from one to three purposes or intents for your grant project from this list.

|_|  	Civic engagement - Improve users’ ability to participate in community 
	conversations around topics of concern.

|_|  	Economic & employment development - Improve users’ ability to use resources 			and apply information for employment support.
|_|  	Economic & employment development - Improve users’ ability to use and apply 			business resources.
|_|  	Human services - Improve users’ ability to apply information that furthers their 			personal, family or household finances.
|_|  	Human services - Improve users’ ability to apply information that furthers their 			personal or family health & wellness.
|_|  	Human services - Improve users’ ability to apply information that furthers their 			parenting and family skills.
|_|  	Information access - Improve users’ ability to discover information.
|_|  	Information access - Improve users' ability to obtain information resources.
|_|  	Institutional capacity - Enhance library's workforce.
|_|  	Institutional capacity - Improve library's operations.
|_|  	Institutional capacity - Improve library's physical and technology infrastructure.

13.	Project Partners – If your grant project involved partners, please indicate all the types of 
	partners who cooperated on your project. 

 	|_|  	No partners were involved in this project

 	|_|  	School library or school district

 	|_|  	State agency, other than the Alaska State Library
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 	|_|  	Federal agency, other than the Institute of Museum and Library Services

 	|_|  	Non-profit organization or association

 	|_|  	Private sector

 	|_|  	Other


14. 	List All Project Partners – please supply the names of all the partner agencies involved in this grant project. 



15.   Project Activities - In 700 words or less, describe the activities and methods used to carry out 
	the grant project, including how the grant and matching funds were spent.



16.  Project Outputs – What countable items or services were provided through this grant project?
 
		
	Number of Each Provided

	Instructional programs: Number of trainings or workshops offered	 
	

	Instructional programs: Number of participants who received instruction  
	

	Instructional programs: Average length of each program in minutes
	

	Presentations/performances: Number of readings or shows offered 
	

	Presentations/performances: Average length of each event in minutes
	

	Presentations/performances: Number of attendees at each event
	

	Reference/consulting transactions: Number provided over entire project
	

	Reference/consulting transactions: Number of transactions per month
	

	Content acquisition: Number of hardware items acquired
	

	Content acquisition: Number of software packages acquired
	

	Content acquisition: Number of licensed databases acquired
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	Content acquisition: Number of print materials acquired
	

	Content acquisition: Number of electronic materials acquired
	

	Content acquisition: Number of audio-visual materials acquired
	

	Content creation: Number of items digitized
	

	Content creation: Number of items digitized that are available to the public
	

	Content creation: Number of physical items created
	

	Content creation: Number of open-source applications or software developed
	

	Content creation: Number of proprietary applications or software developed
	

	Content creation: Number of learning resources (toolkits, guides) developed
	

	Content creation: Number of plans or frameworks developed
	

	Content preservation: Number of items conserved, protected or rehoused
	

	Content preservation: Number of items reformatted or migrated
	

	Content preservation: Number of preservation plans/frameworks developed
	

	Content description: Number of items made discoverable to public
	

	Content description: Number of collections made discoverable to public
	

	Content description: Number of metadata plans/frameworks developed
	

	Content lending: Total number of items circulated
	

	Content lending: Total number of ILL transactions
	

	Planning or evaluation: Number of plans or evaluations funded
	

	Planning or evaluation: Number of plans or evaluations completed
	

	Procurement: Number of equipment items ($5,000 or more) acquired
	

	Procurement: Number of hardware items (less than $5,000) acquired
	

	Procurement: Number of acquired hardware items used
	

	Procurement: Number of software items acquired
	

	Procurement: Number of acquired software items used
	

	Procurement: Number of materials and supplied acquired
	

	Procurement: Number of acquired materials and supplied used
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17.	Project Outcomes – In 700 word or less, please state what changes in the target audience's knowledge, skills, behavior, attitude, status or life condition were brought about by experiencing this grant project? 

	If available, include a description of the ways this outcome information was gathered from project participants, such as through surveys, pre- and post-tests, or other systematic measures of intended outcomes. Note: not all projects will have outcomes to report, though all training projects should have outcomes to report.




18.   	Other Results – In 700 words or less, describe any unexpected benefits or lessons learned 
from this grant project. What recommendations would you have for others interested in similar projects? What were the especially successful aspects or this project? Can you 
envision any spin-off projects from this effort?




19. 	Anecdotal Information – In 700 words or less, please provide stories, comments, feedback, 
	and observations about how people benefited from the products or services supplied through 
	this grant project.




20.    Exemplary Nature of Project (Optional) – In 500 words or less, describe how this grant project 
demonstrated innovation or vision, had a substantial impact on the targeted audience, or 
provided a library service to a previously unserved group of people.




21. 	Additional Documentation - If applicable, attach additional documentation here such as 
	printed materials or other promotional items developed for the project; articles or stories that 
appeared about your project; photos you are willing to share; agendas or training materials; and reports or recommendations resulting from your project.
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ELECTRONIC COPY AND TWO SIGNATURES REQUIRED 

1. Please e-mail this ILC grant report form and narrative as a Word document to Alex.Pock@alaska.gov  Please do not send a PDF or a Google document of this final report. We plan to use the narrative portions of your report in the report we are required to submit to the Institute of Museum and Library Services. 

2. Please arrange for the two signatures below and mail a hard copy of the grant report with attachments to the State Library in Anchorage, as usual.














Note:	Report Must Have BOTH Signatures 

For the Library			For the Library Board, Municipality, 
University, School District, or Association

													
Print or Type						Print or Type

													
Signature						Signature

													
Title				Date			Title					Date


Make a copy of this grant final report for your files and mail the original report to: 

Alaska State Library
344 West Third Avenue, Suite 125
Anchorage, AK 99501

Questions? 
Contact Alex Pock at 1-800-776-6566 or 269-4606

