Alaska OCLC GSA Pricing Policies
The Subcommittee on Pricing
  of the Alaska OCLC GSA Steering Committee
 met on December 13, 2004 and January 25, 2005, by audio conference. In response to Alaska library requests seeking clarification of pricing policies and to questions about pricing equity between libraries, the Subcommittee agreed upon the following with regard to pricing under the Group Services Agreement (GSA):

1. Pricing Policy for Existing OCLC Libraries

The pricing for current Alaska OCLC customer libraries (i.e., those libraries with an OCLC symbol and an active account, either online or LaserCat, as of December 31, 2004) will continue to be based on the two general principles enunciated by the Alaska State Library in earlier correspondence to OCLC customers:
(a) Existing OCLC online customers will pay 5/12 of their 2003-2004 basekline billing plus 4% for the first five months of the GSA from February 1 through June 30 of 2005, then 8% over 2003 pricing for the following year, July 2005 – June 2006, with additional 4% increases in each of the two succeeding years of the GSA. Libraries will be credited for any payments already made covering these periods of time and may continue to pay out of deposit accounts. 
(b)  Existing LaserCat customers will pay a fee set slightly higher than their current subscription costs, i.e., subscribers at the $595 level will pay $750; at the $750 level, $1,000; at the $1,195 level, $1500; and at the $1,495 level, $2000, subject to a 4% increase in the first full year of the contract, July 2005 – June 2006, and 4% increases in each the succeeding two years of the GSA. Libraries will be credited for any payments already made covering these periods of time and may continue to pay out of deposit accounts.
2. Pricing Policy for New Libraries

New libraries are being offered a special, low-cost introduction to the full range of OCLC services available under the GSA at a price of only $250 for up to 17 months of unlimited usage, depending on when they join the GSA.  For example, a library joining the GSA in February 2005 will receive 17 months of services, while a library joining the GSA in January, 2006, will receive just 6 months of unlimited services.  This special offer is only valid from February 2005 through June 2006, after which, new libraries will pay based on their predicted usage of services when compared to that of existing OCLC customer libraries.

New libraries can join the GSA anytime from February 1, 2005, until June 30, 2006, at this special introductory price to receive the same services as other GSA members through June 30, 2006. New libraries also have the option of joining any consortia in their regions. If a library chooses to join a consortium by piggy-backing on the consortium’s OCLC billing account and symbol, any financial repayment for this usage must be worked out directly with the consortium. 

3. Pricing Options for Consortia Libraries
Libraries which are members of existing consortia and which have their own individual OCLC library symbols and accounts are treated as existing libraries (No. 1, above). If a consortium’s members receive individual billings or if a consortium receives a combined bill, those practices will be continued under the GSA, unless the State Library is instructed otherwise by the consortium

Libraries, including schools with or without actual libraries, which are or become members of existing consortia and which do not have their own OCLC symbols but rather piggy-back on the account of a lead consortium member, which does have an OCLC symbol, will receive full services under the GSA through the primary consortium member’s billing account and OCLC symbol.
At the end of the first 17 months of the GSA contract, consortia will become financially responsible for future usage of their members if they are operating under the same billing account and OCLC symbol.
Libraries which join a consortium after February 1, 2005, but want their own OCLC symbol must pay the $250 required of all new OCLC customers under the GSA.
4. Revised Price Allocation Under the GSA

For reasons of long-term pricing equity, the Pricing Subcommittee will begin to analyze library use statistics under the GSA in Fall 2005 in order to make library pricing as equitable as possible throughout the state. It is expected that pricing in years 2 and 3 (i.e., July 2006 – June 2007 and July 2007 – June 2008) of the GSA for the original “existing” libraries will remain the same, subject to the annual 4% price increase, while new library pricing will rise based on their pro-rated share of the use statistics which are collected over the first 17 months of the GSA. 
Libraries which are unable to participate because of budget restrictions, or libraries which feel their assessments are inequitable for any reason, can appeal their assessment to the Pricing Subcommittee by contacting Rich Greenfield (rich.greenfield@alaska.edu; tel. 269-4611 in Anchorage)
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