INTERLIBRARY COOPERATION GRANT

FINAL REPORT FY2013
DUE:     September 1, 2013
	1.
	Project Name:
	

	
	
	

	2.
	Library Name:
	

	
	
	
	
	

	3.
	Address:
	

	
	
	
	
	

	4.
	Project Director:
	
	    5.
	Phone No:
	

	
	
	
	
	

	6.
	E-mail for Project Director:
	


	7.       Final Budget Summary 

          (Including encumbered money):
	Local Funds 

Spent or Encumbered

On this ILC Grant Project by 6/30/13
	Grant Funds

Spent or Encumbered

On this ILC Grant Project by 6/30/13

	a.
	Personnel
	
	

	
	1.
	Salaries and Wages
	
	

	
	2.
	Benefits
	
	

	b.
	Collection      (Library Materials)
	
	

	
	1.
	Books
	
	

	
	2.
	Subscriptions
	
	

	
	3.
	Audiovisuals
	
	

	
	4.
	Electronic Materials
	
	

	
	5.
	Other Materials
	
	

	c.
	Other Expenditures
	
	
	

	
	1.
	Building Operations
	
	

	
	2.
	Furniture & Equipment
	
	

	
	3.
	Travel
	
	

	
	4.
	Supplies
	
	

	
	5.
	Services
	
	

	
	6.
	All Other Unreported Expenditures
	
	

	d.
	Total
	
	
	


8.     Did you spend the full amount of the grant? 


          
 ____ Yes     ____ No

9.    If not, indicate the amount to be refunded to the State Library.

$________________

Please note that any unspent grant money must be returned to the: 

Alaska State Library, 344 W. Third Avenue, Suite 125, Anchorage, AK  99501.

10.
List any outstanding encumbrances. Only costs for materials, equipment and contractual services may be encumbered.
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11.
List single pieces of equipment costing $5,000 or more purchased with grant funds:


Name of Item




Serial No.


Cost

12. What user groups were the intended audiences for the project? Check up to three primary user groups from the table below and provide the numbers of people served in each group. provide the numbers of people served in each user group. Estimates of these numbers are acceptable.

	Check if Served
	Numbers Served
	Primary User Groups

	
	
	Pre-school children

	
	
	Children

	
	
	Young adults and teens

	
	
	Adults

	
	
	Seniors

	
	
	Library staff

	
	
	Public library trustees

	
	
	Rural populations

	
	
	Urban populations

	
	
	Statewide populations

	
	
	Non/limited English-speaking persons

	
	
	People with special needs

	
	
	Institutionalized persons


13. What were the primary services provided by the project? Check up to three primary services from the table below that best describe the grant project.

	
	Primary Services
	
	Primary Services

	
	Continuing education for the public
	
	Mobile library service projects

	
	Cultural heritage programs
	
	Outreach services projects

	
	Digitization and digital library projects
	
	Partnership development

	
	Economic development projects
	
	Rural library service projects

	
	Education-related projects for juveniles
	
	Software and hardware projects

	
	Information access and service projects
	
	Staff development education and training projects

	
	Intergenerational projects
	
	Technology infrastructure projects

	
	Interlibrary loan projects
	
	Training projects for the public

	
	Literacy projects
	
	Urban library service projects

	
	Marketing library services projects
	
	Virtual library service projects


14.  If your interlibrary cooperation grant project does not match any of the primary services listed 
on page two, how would you briefly describe the primary service(s) provided by your grant 
project? The primary service(s) of my project is:  

_________________________________________________________________________________
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15.
Please write a narrative account describing this project. Be sure to answer the following:

a. Problems addressed: What problems experienced by your library patrons or staff were addressed by this grant project?

b. Project goals: Review the goals outlined for this project in the grant application. What progress was made toward these goals?

c. Audience: Who was served by this grant project? How many people were served in each of these target audiences?
d. Partnerships: If developing partnerships was an important goal for this grant project, briefly describe the roles of the partners involved in this project.

e. Project activities and evaluation methods: Describe the activities that were undertaken to implement the project. Be sure to describe the methods used to evaluate this grant project, including outputs (i.e., numbers of items or services used or provided) and outcomes (i.e., changes experienced by library staff or patrons.)
f. 
Budget narrative: How did you spend the grant funds AND the local funds used for this 

project? Provide a narrative description on each major section of the budget summary, such 

as personnel, collections/library materials, and other expenditures.

g.
In-kind support: Was in-kind support provided to this grant project? Provide a narrative 
description of the number of hours that were volunteered by staff or other people for this 
project. Describe any free materials that were donated to the grant project.

h.
Project outputs: Please describe project outputs (i.e., items produced, patrons served, and any other pertinent outputs created by the project). Include any statistics about these outputs gathered during the course of the project.

i. Outcomes experienced by audience: Describe how the project resulted in both expected and unexpected changes in the skills, knowledge, attitude, behavior, or quality of life for the target audiences listed in item c. above. 
j. 
Partner benefits realized: If partners were involved in this project, how did the partners 
benefit from this grant project?
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k. Anecdotes and comments: Please provide some brief anecdotes or comments from library staff, patrons, or the target audiences about the benefits they realized from this grant project.
l. Project Importance:  Explain why the grant funds you received from the State Library were important to this project and to your community or audience served by the project. 
m. Exemplary (optional): Describe why this project is exemplary, such as innovation and vision, impact on target audience or serving new population groups. 
n. Obstacles: If you encountered any obstacles during this grant project, what were they and how did you deal with them?
o. Sustainability: If this is an ongoing project, describe how the project will be supported after the grant period is over.

p. Project completion: Was the grant project completed? If not, what remains to be done? How do you plan to complete this project?

q. Publicity concerning project: How did you publicize the benefits that your library patrons realized from this project? Please attach any publicity materials concerning the project, such as brochures, flyers, handouts, surveys, news articles, etc. 
r. Meeting documentation: If the grant paid for a meeting, attach the agenda and minutes.

s. Project-funded plan or report: If the grant paid for the creation of a plan or other written document, please be sure to submit a copy of this title with your grant final report.

t. Photographs: If you have any photographs taken during the grant activities, copies of those pictures would be appreciated.
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NEW PROCEDURE FOR FY2013:

1. Please e-mail the ILC grant report form and narrative as a Word document to Patience.Frederiksen@alaska.gov  We hope to use the narrative portions of your report in the report we are required to submit to the Institute of Museum and Library Services. 

2. Please arrange for the two signatures below and mail a hard copy of the grant report with attachments to the State Library in Anchorage, as usual.

Note:
Report Must Have BOTH Signatures 

For the Library


For the Library Board, Municipality, 

University, School District, or Association
Print or Type





Print or Type

Signature





Signature

Title



Date


Title




Date

Make a copy of this grant final report for your files and mail the original report to: 
Alaska State Library
344 West Third Avenue, Suite 125
Anchorage, AK 99501
Questions? 
Contact Patience Frederiksen at 1-800-776-6566 or 269-6566

