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To qualify as an approved Technology Plan for a Universal Service Program (E-rate) discount, the plan must meet these criteria. It is critical that technology planning not be viewed or treated as a separate exercise dealing primarily with hardware and telecommunications infrastructure. There must be strong connections between the proposed physical infrastructure of the information technology and the library’s goals for serving the community.

	Criteria
	page

	The library's mission statement provides a context for decisions about providing library services and the place of technology within the library.


	

	1. Goals, Objectives, Strategies, and Activities

The plan establishes clear goals and a realistic strategy for using telecommunications to improve library services.


	

	2. Professional Development Strategy  

The plan has a specific professional development strategy (beyond attendance at AkLA) to ensure that staff knows how to use the new technologies to improve library services. 


	

	3. Needs Assessment of Telecommunication Services, Hardware, Software, and Other Services

The plan includes a needs assessment of the telecommunication services, hardware, software, and other services that will be needed to improve library services. 


	

	4. Sufficient Budget 

The plan provides for a sufficient budget to acquire and maintain, over a three year period, the hardware, software, professional development, and other services that will be needed to implement the strategy for improved library services.


	

	5. Plan Evaluation

The plan includes an evaluation process that enables the library to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise.


	

	6. Internet Safety Policy
 Your library must have a policy in place for public access Internet use developed in  accordance with your other library policies and approved by your governing body.    Include the name of approving body and the date of approval
	


Submitted by (print name) _____________________________________________________________________________

(signature) ____________________________________________________________________________________________

Please return this completed checklist and your technology plan or plan addendum to:

Aja Markel Razumny, Alaska State Library, P.O. Box 110571, Juneau, Alaska 99811-0571

Alaska State Library E-Rate website:  http://library.state.ak.us/erate/erate_library_tech_plans.html
erate/cover checklist


