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Coaching

Peterson, Donna. Beyond Peer Coaching. Schoo/ Admin-
istrator, v. 60, no. 10, p. 19-21, November 2003.

Through actual journal entries, the author and her coach
share how peer coaching transformed the communication
and overall effectiveness of a leadership team at the Kenai
Peninsula Borough School District.

Bloom, Gary, Claire Castagna and Betsy Warren. More Than
Mentors: Principal Coaching. Leadership,v. 32, no. 5,
p- 20-23, May/June 2003.

'The three authors provide a solid overview of the Coach-
ing Leaders to Attain Student Success (CLASS) program
developed by the Association of California School
Administrator. CLASS prepares administrators to coach
principals and supports principal induction programs.

Irwin, Pi. Valuable Experiences on Both Sides of
Coaching. School Administrator,v. 60, no. 10, p. 12-13,
November 2003.

Pi Irwin, a recipient of coaching while working as a
superintendent and later an executive coach for school
leaders, explains why coaching is “among the highest qual-
ity professional development available.”

Pardini, Priscilla. Executive Coaching. Schoo/ Administrator,

v. 60, no. 10, p. 8-11, 13-14, November 2003.

Pardini defines executive coaching, contrasts it to mentor-
ing, interviews coaches and clients, and provides general
costs and resources for acquiring a coach.

Reiss, Karla. Why Coaching Matters. Schoo/ Administrator,
v. 60, no. 10, p. 16-18, November 2003.

Leadership Coaching for School Change is an executive
coaching model that focuses on leadership development.
After taking a baseline assessment, the clients are given
supportive feedback to address goals and need for change
through weekly, telephone meetings with a coach.

Tooms, Autumn K. Bringing in Mac. School Administrator,
v. 60, no. 10, p. 22-25, November 2003.

A second year principal gives a personal account about
working with an executive coach. The author concludes
her article with considerations when hiring a coach.

Electronic Methods

McCampbell, Bill. Virtual Mentoring: Using the Web to
Support Mentoring and Coaching. Principal Leadership,
v.2,n0.5, p. 63-65, January 2002.

McCampbell offers a positive look at virtual mentoring,
noting that “although an online program cannot replicate
all the benefits of a face-to-face program, using the web
to provide access to mentors for questions, comments and
advice can yield significant value.”

Riede, Paul. Electronic Mentoring. Schoo! Administrator,
v. 60, no. 10, p.26-29, November 2003.

'Three New York principals describe their electronic journal-
ing triad as a “a safe environment to get some really critical
feedback.” Electronic communication proved to be an
effective networking method for these busy professionals.
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General

Bloom, Gary and Marty Krovetz. A Step into the
Principalship. Leadership,v. 30, no. 3, p. 12-13,
January/February 2001.

'The authors share the results of the “Growing Our Own”
gatherings, brainstorming sessions developed to address
the shortage of principals. The purpose was to use existing
organizational structures to create mentorships/appren-
ticeships for assistant principals and resource teachers.

Hopkins-Thompson, Peggy A. Colleagues Helping
Colleagues: Mentoring and Coaching. NASSP Bulletin,
v. 84, no. 617, p. 29-36, September 2000.

“This article advocates principal preparation and
cultivation through mentoring and coaching. It

clarifies the differences, uses in succession planning, new
principalships and job changers, and benefits to both

mentor and protégé.”

Lairon, Mary and Bernie Vidales. Leaders Learning
in Context. Leadership,v. 32, no. 5, p. 16-18, 36,
May/June 2003.

'The article reveals how Redwood City School District
made significant academic achievement gains by dramati-
cally “shifting its approach to professional development
for administrators and enhancing its ability to develop and
maintain strong leadership at the school sites.”

Lovely, Suzette. Scaffolding for New Leaders. School Admin-
istrator, v. 61, no. 6, p. 10-13, June 2004.

Suzette Lovely paints a realistic picture of new principals
striving to manage a complex organization without “tech-
nical and relational savvy.” In order to reduce stress and
retain beginning principals, the author explores support
methods such as coaching, mentorship, and computer-
simulated programs. A list of resources is included.

Induction Programs

Ricciardi, Diane, and Joseph M. Petrosko. A Role Paradox
for New Administrators: Challenges of Daily Practice
and Demands for Reform. Planning & Changing,v. 32,
no. 1/2, p. 24-45,2001.

A study of 97 principals and assistant principals in the
Kentucky Principal Intern Program. The survey identified
the needs of early career and pre-service principals, as well
as the induction program’s strengths and weaknesses.
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Mentoring

Barry, Carol Kuhl and Jan Kaneko. Mentoring Matters!

Leadership,v. 31, no. 3, p. 26-29, January/February 2002.
'The goal of the San Diego City Unified School District’s

mentor program is to “deepen the leadership capacity
of the district’s site administrators.” Carol Kuhl Barry
describes in detail her relationship with her mentor and
how together they addressed instructional issues.

Casavant, Marc D. and Sabre Cherkowski. Effective

Leadership: Bringing Mentoring and Creativity to the
Principalship. NASSP Bulletin, v. 85, n. 624, p. 71-81,
April 2001.

“This article explores behaviors that constitute effec-
tive leadership and suggests that mentoring combined
with creativity have the potential to positively affect
leadership styles.”

Conyers, John G. Thinking Outside to Support

Newcomers. School Administrator,v. 61, no. 6, p. 18-21,
June 2004.

John Conyer’s article discusses the Protégé Mentoring
Program of the Community Consolidated School Dis-
trict in Illinois. This is an external mentorship program,
removed from any peer or supervisory relationships, and is
based upon complete confidentiality. Protégé serves begin-
ning principals as an on-going support system, custom
tailored to individual needs.

Hansen, J. Merrell and Joe Matthews. The Power of More

Than One. Principal Leadership,v. 3, no. 2, p. 30-33,
October 2002.

'The authors make a case for using peer mentorship as a
means of strengthening and renewing principals as well

as a method for development. They define five types of
peer network teams that can mentor principals, preventing
isolation and possibly improving retention rates.

Holloway, John H. Mentoring New Leaders. Educational

Leadership,v. 61, no. 7, p. 87-88, April 2004.

Examines several reports and surveys on administrative
mentoring to discover how “principals gain the skills and
knowledge they need to survive and thrive in their first
years on the job.” The author highlights specific mentor-

ship programs and the qualities of an effective program.
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Mullen, Carol A. and Sonja Cairns. The Principal’s Ap-
prentice: Mentoring Aspiring School Administrators
Through Relevant Preparation. Mentoring and Tutor-
ing: Partnership in Learning,v. 9, no. 2, p. 125-152,
August 2001.

“This emergent case study explores a special case of
mentoring about the value and relevance of graduate
administration programmes for professionals aiming to
lead schools.” Includes “major climate issues, literature
on school administrator preparation, insights from new
school administrators, and examples of graduate pro-
grammes and relevant education internships.”

O’Mahoney, Gary. Through Their Eyes: The Changing Role
of the Principal Mentor as Seen by Beginning Prin-
cipals. Management in Education,v.17, no. 2, p. 15-18,
April 2003.

Based on interviews, this informative article presents the
needs of seven beginning principals in Australia. “Of criti-
cal importance was their reliance upon principal mentors
to help support them as they negotiated the process of
principal role socialization.”

Reyes, Augustina. The Relationship of Mentoring to Job
Placement in School Administration. NASSP Bulletin,
v. 87, n0. 635, p. 45-64, June 2003.

'This in-depth study was conducted to “examine the
understanding and use of mentoring by preservice princi-
pals.” Reyes details the three major themes that emerged
from the literature reviews and served as the basis for her

longitudinal study.
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Networking

Grigsby, Carl |, Jeftery C. Miller, William M. Scully, and
Douglas D. Thomas. Networks That Make the Grade.
Principal Leadership,v. 2, no. 7, p. 41-44, March 2002.

The Middle Level Administrators Networking Group, a
partnership of administrators from small, rural Missouri
districts, gather to share knowledge, develop mentor-
ships, partner with a University, and reflect professionally.
Provides details on how the network was created.

Howley, Aimee, Kristine Chadwick and Caitlin Howley.
Networking for the Nuts and Bolts: The Ironies of
Professional Development for Rural Principals. Journal
of Research in Rural Education,v.17,n0.3,p. 171-87,
Winter 2002.

A professional development program for beginning
principals is the basis for this study at the Southeastern
Regional Principal’s Academy in rural Appalachian Ohio.
'The pilot program was helpful in creating networks that
established valuable mentor and study groups.

Riggins, Cheryl. Making Connections: The Power of
Networking. Principal,v. 81, no. 1, p. 65-66, September
2001.

Although the Principal’s Leadership Network is based in
an urban environment, the program’s methods will apply
to other settings as well. Key factors to success, such as
instructional leadership and mentoring, are identified.
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Suggested Internet Resources (Accessed September 9, 2004)

Administrator Induction Programs. Connecticut Principal’s Center, 2003.
<http://www.casciac.org/pdfs/admin_induction.pdf>
“The purpose of this report is to research and summarize practices and guidelines being implemented for administrator
induction programs.”’The report covers “promising practices” in the field of induction programs and research on current
programs at all levels.

Articles on Mentoring. Edutopia Online, 2004.
<http://www.glef.org/php/morearticles.php?id=228>
'This web site has several articles on mentoring principals. They discuss the realities of principalships, online mentoring,
paid mentorships, and key principles to mentoring.

Lone Rangers: The Rural Leadership Challenge. Oregon School Boards Association, 2003.
<http://www.osba.org/leadrshp/challenge/rural.htm>
'The Rural Education in Administrative Leadership (REAL) program is a collaborative effort between Umatilla-
Morrow ESD and Lewis and Clark College to combat isolation and increase administrative applicants in rural areas.
See also <http://www.lclark.edu/dept/eda/realgrant.html>.

Principal Mentoring. ERIC Digest, 2001.
<http://www.ericfacility.net/databases/ ERIC_Digests/ed457535.html>
“This Digest examines the nature of mentorships and discusses how these relationships can prepare principals for the next
stage of their careers.” Gives examples of established programs, lists challenges to the method, and provides specifics on
how to pair mentors and protégés.

Virtual Mentors. Principals.org, 2004.
<http://www.principals.org/training/mentors.cfm>
A free NASSP resource for posting professional questions and reading those from administrative colleagues around the

nation. These MetLife/NASSP State Principals of the Year volunteer their time as Virtual Mentors and help to create an
electronic support network
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