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Mission Statement

“To effectively mitigate the State of Alaska’s risk of financial loss by
educating, protecting and defending state employees, assets and operations
from injury and physical damage caused by fortuitous loss.”

Objective

To protect the financial assets and operations of the State of Alaska from accidental loss
through a comprehensive self-insurance program for normal and expected property and
casualty claims of high frequency and low severity combined with high limit broad form
excess insurance protection for catastrophic loss exposures.

Operations

Risk Management administers the self-insurance program for each State agency, covering
all sudden and accidental property and casualty claims. Annual assessments allocated by
Risk Management are the maximum each agency is called upon to pay, forestalling the
need for supplemental appropriation or disruption of vital state services after a major
property loss, adverse civil jury award, or significant workers’ compensation claim.

With a present staff of five—Risk Management operates from the State Office building in
Juneau—serving a statewide constituency that includes all departments of the executive,
legslative and judicial branches of state government; all state boards and commissions;
their respective employees and members. The state risk management program affects
many Alaskans, from the injured state employee, to those who contract with state
agencies (construction, purchase, professional service and lease agreements), and all
Alaskans that claim the state is legally liable for their individual property damage or
personal injury.

By effectively managing the state’s property and liability exposures through a
comprehensive self insurance program — Risk Management expends less public funds
than would be paid to private insurance companies — providing streamlined claims
services utilizing professional adjusting firms located throughout Alaska and when

necessary, in house defense counsel assigned from the special litigation (torts) section of
the Department of Law.
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PROGRAMS

1) Insurance Administration

Property insurance with broad form all risk coverage (including earthquake and flood)
is provided on a replacement cost basis covering all state owned or leased real property
(buildings and its equipment ) and personal property (business equipment and office
contents including State Museum fine arts), as well as all owned and non-owned aircraft,
watercraft (Alaska Marine Highway System ferries and other agency vessels), and a
schedule of large highway bridges.

Casualty coverages protect each state agency and their personnel from third party civil
(tort) liability claims alleged to have arisen from combined liability; general
(premises/operations), automobile, professional (errors and omissions), medical
malpractice, aviation (aircraft and airport) or marine (crew and passenger injuries).

Spﬂffﬂf{]? coverages — blanket public employee faithful performance and custom
bonding, accidental death and disability (including medical expenses) for volunteers,
computer and telephone fraud and foreign liability, etc. The State’s excess insurance
programs continually evolve — responding to new State activities, policy form offerings
and current condition in world reinsurance markets.

In FY2006 the state is completely self-insured on all statutory workers’ compensation
claims and the state is self insuring all of its comprehensive casualty exposures; general
liability (premises and operations), professional liability (medical and legal malpractice)
and automobile liability. The following policies have Self-Insured Retention (SIR) levels.
SIR’s are the funds Risk Management contributes to a claim prior to excess policies
taking effect, $1 million per claim for property and marine risks; and $250,000 per
incident for airport and aircraft liability exposures. Policy limits of excess insurance vary
by risk; $50 million for marine; $100 million for property and $500 million for airport.
The following exhibit provides a brief overview of the FY2006 excess insurance
program.

Many diverse domestic and international insurance companies and various Lloyd’s of
London underwriting syndicates and companies participate in the State of Alaska’s excess
insurance program. In renewal of its excess insurance program for FY2006 the State
again participated as a small percentage co-insurer in the upper underwriting layers in
order to limit premium expenditures.

Marketing of the State's insurance program is provided by Willis, one of the largest
independent brokers in the world market. The State obtained the independent actuarial
assessment of the state insurance program required by A4S 37.05.287 (b) from Advanced
Risk Management Techniques, Inc (ARM Tech). Specialty computer software programs
were supported by CSC Consultants. All Risk Management professional service contracts
are solicited through formal request for proposals issued every three to five vears.
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FY2006 PROPERTY/CASUALTY PROGRAM

COVERAGE

PROPERTY — all risk

owned/leased buildings incl. contents and museum

fine arts
replacement cost coverage
(EARTHQUAKE & FLOOD)

BOILER & MACHINERY

COMBINED LIABILITY (including
general liability, auto, professional liability,
medical malpractice, director & officers etc.)

WORKERS’ COMPENSATION

MARINE

WVessel Hull & Machinery
Marine P&I Legal Liabilities
Marine Pollution

FOREIGN LIABILITY

AVIATION LIABILITY
Alirports
Adreraft

EMPLOYEE FIDELITY BOND incl.
blanket faithful performance and statutory bond

coverage

SELF-INSURED
RETENTION

$1,000,000 each loss

3% subject to min, $1,000,000
850,000

Self insurad

Authorized Self Insured Employer

31,000,000
51,000,000
£25,000

NIL

3250,000
£250,000

$250,000

LIMITS OF INSURANCE

3100,000,000

5100,000,000

525,000,000

Statutory Benefit

Declared Values
£50,000,000

51,000,000

53500,000,000
525,000,000

525,000,000

This list is not detailed and does not include all policies for special exposures — there are policy
extensions and limitations not included in this statement — additional information concemning specific
areas of coverage are available from Risk Management on request. The policies extend to cover all State
Departments except those specifically excluded such as the Alaska Railroad and University of Alaska,
who administer their own insurance program,




2) Claims Adjusting and Litigation Management

By assuming all normal expected accidental loss, the State is able to optimize the cost
efficiencies of a self-insurance program and to directly control the defense and settlement
of its claims. Using independent insurance adjusting firms located throughout the state,
Risk Management is able to provide prompt investigation and fair settlement of liability
claims filed by the public and to give all injured state employees and their dependent’s
timely receipt of any benefits owed under workers’ compensation statutes. Replacement
cost funding is immediately arranged for prompt repair or renewal of state property and
equipment that is damaged or destroyed.

Harbor Adjustment Service — Anchorage is the state’s third party claims administrator for
all workers’ compensation injury and illness claims filed by state emplovees. They also
adjust auto, general and airport liability claims as assigned by Risk Management.

Risk Management claims administrators oversee and manage the day-to-day activities of
all independent professionals handling state claims. Through an on-line interactive claims
information system they are able to immediately determine the current status of any case
and view all payment and reserve transactions. Large or precedental claims are closely
monitored through detailed narrative status reports with direct supervision and control by
the state. Risk Management performs on-site claim audits, sampling randomly selected
claim files to ensure prompt professional and cost effective claims services are
continually provided.

For litigation cases, Risk Management funds the Special Litigation (Torts) Section within
the Department of Law, presently fourteen assistant attorneys general, six paralegals, and
six legal secretary positions. Using state-employed defense attorneys is clearly the most
cost effective and operationally efficient method to handle all civil litigation and workers’
compensation caseload protected by the Risk Management program. When a conflict of
interest arises or if the current caseload demands it, a private defense counsel is retained
by individual professional service contract with authority of the Department of Law.

Risk Management claims staff works closely with Department of Law legal staff on
defense or settlement decisions in all complex claims and litigation cases.



3) Contract Review

A vital and basic cornerstone in any comprehensive Risk Management program is the
transfer of the risk through careful consideration of terms and conditions used in all State
contract agreements (supply, service, lease, construction, and professional) to identify just
a few. Indemnification (hold-harmless) and specifically relevant insurance requirements
are necessary to protect the State from being held legally responsible to pay for the
negligent acts of independent contractors and other parties with whom the State has
written contracts. Due to the wide variety of contract forms, it is not possible to adopt a
single standard or uniform format. Risk Management has developed boilerplate forms
(Appendix B1 and B2) to be used by State contracting officers as guidelines in
professional service agreements. Modifications are made on an individual request basis,
tailoring the final terms to the unique activities of that agreement, considering availability
and affordability of the requested insurance coverage.

4) Cost of Risk Allocation

Risk Management's budget is funded entirely through inter-agency receipts annually
billed each agency through a "Cost of Risk" premium allocation system (CORA). The
Risk Management information system generates the annual cost of risk allocation to each
agency reflecting their proportionate share of the State’s overall cost of risk. Designed to
achieve equitable distribution of the self-insurance program costs — it factors exposure
values subject to loss and considers the past 5 years actual claims experience incurred by
each department. For most cost of risk allocations, 80% of the premium billing is based
on the average of the past 5 years-actual claims experience. Thus provides a direct fiscal
incentive to each agency to reduce or control their claim costs.

The program compiles a property inventory schedule of all owned or leased buildings
used or occupied by State agencies; recording age and type of building construction,
occupancy, fire protection services and sprinkler systems and projected replacement cost
value, Individual premiums are then determined and in cases of multiple occupancy —
allocated to each department on the basis of square footage used.

The following exhibits detail FY2006 premium allocations for general liability and
workers’ compensation billed to each department. Additional breakouts to a second tier
divisional or institutional level are now being generated. This demonstrates to each
agency those units generating claims costs and assists in accurate and equitable
distribution of the RM annual cost of risk allocation within each department. For greatest
accuracy, exposure component detail (payrolls, personnel, vehicles ete.) needs to be
configured to the same locations or divisional units used for claim location identification.
Risk Management continues to work with each agency to develop this information to
improve the value of these reports to better assist management comparisons of similar
units and operations.



The "cost of risk" premium is collected through two methods from individual state
agency operating budgets. Reimbursable Services Agreements (RSA’s) are used for all
categories of insurance other than Workers' Compensation and Combined Liability
(general, auto and professional) which are assessed on a rate per $100 payroll - applied
monthly to each agencies actual payroll until the allocated premium is paid. As each
agencies payroll generates the premium owed the assessment is individually shut off.

The FY2006 actual rates used for payroll deductions are presented, comparing them to
FY04 and FYO05 rates.



FY2006 GENERAL LIABILITY

General Liability Exposure Based Calculation 20% Experienced Based Calculation B0%
Incurred
Exposure Losses (Prior
Based Total 5-Yrs) After Experience
Premium Incurred Limiting Percent of Based
Percent of Amount | Losses FY01 Factors | Total Limited | Premium

it DEPARTMENT Payroll Taotal Charged thru FY05 Applied Losses Amount Total Premium
1]|Office of the Governor 12,857,400 0.99% 9,316) 25,000 10,000 0.114263% 4,287 13,602
2| Administration 76,465 500 5.91% 55,401 280,727 280,727 3.207680% 120,342 175,743
3|Law 45,503,900 3.52% 32,969] 36,186 33,802 0.386230% 14,4800 47,458
4[Revenue 35,738,700 2.76% 25,894 32,093 10,905 0.228470% 8,571 34,465
5|Education 23,364,400 1.80% 16,928) 25,601 25,601 0.292529% 10,975 27,903
G{Heallh and Social Services 230,991,500 17.84% 16?.36{]' 2,888,400 1,667,800] 10.056841% 714,952 882,311
7|Lahor 67,650,400 5.23% 49,021 5,000 5,000] 0.057132% 2,143 51,165
8|Commerce and Econ. Dev, 39,264,400 3.03% 28,448] 65,213 47,384 0.541421% 20,312 48,761
AlMilitary and Velterans Affairs 19,570,700 1.51% 14,1 ) | 0 0] 0.000000% 1] 14,180
10| Matural Resources 70,083,100 5.41% a0, 777 824,045 311,635 3.560846% 133,682 184,369
11|Fish and Game 89,323,700 G.90% 64,717 79,434 70,434 0.907644% 34,0632 898,764
12|Public Safety 72,587,200 5.61% 52,581 1,296,604 1,269,104 14.501213% 544,039 596,631
13|Environ. Conservalion 37,065,400 2.86% 26,848 £,849 B.849] 0.101110% 3.793 30,641
14|Comrections 111,361,900 B.60% 80,685 2,410,564 2,314,721 26.448776% 982,273 1,072,958
16| Transp. and Pub, Facilities 279,910,100 21.62% 202,803 5,516,106 2,644,366] 30.215413% 1,133,586 1,336,388
18 Legislative Affairs 28,656,000 2.29% 21,487 0 O 0.000000% 0 21,487
19 Legislative Audit 2,964,800 0.23% 2,148) 0 0 0.000000% 0 2,148
21|Court System 50,168,000 3.88% 36,348] 33,794 33,204| 0.380431% 14,273 50,621
SUB TOTALS| 1,294,526,100 100.00% 937,920 | 13,627,116 8,751,712 100% 3,751,680 4,689,600

Giinnual RepartsiFY S Annual ReporisiGen Liabdlity




FY2006 WORKERS COMPENSATION

Workers Compensation Exposure Based Calculation 20% Experienced Based Calculation B0%
Incurred
Exposure Losses (Prior
Based Total 5-Yrs) After
Premium Incurred Limiting Percent of Experience
Percent of Amount | Losses FY01 Factors Total Limited |Based Premium Total

# DEPARTMENT Payroll Total Charged thru FY05 Applied Losses Amount Premium

1]Office of the Govermnor 12,857,400 0.99% 23727 60,745 37,300]  0.079594% 7,606 31,333

2| Administration 76,465,500 5.91% 141,110 B5G,901 856,901  1.828507% 174,726 315,836

3| Law 445,503,900 3.52% 83,973 423,501 166,198]  0.354643% 33,889 117 862

4|Revenue 35,738,700 2.76% 65,952 804,560 200,249| 0.638555% 61,018 126,970

5|Education 23,364,400 1,80% 43,117 670,242 301,173|  0.642662% 61,411 104,527

G|Health and Social Services 230,991,500 17.84% 426,272 17,056,886 15,120,727 32.265522% 3,083,190 3,509,462

7|Labor 67,659,400 5.23% 124,850] 1,887,290 a74,477| 2.079398% 198,701 323,559

8|Commerce and Econ., Dev, 39,264,400 3.03% 72450  2,326.216 171,602  0.365961% 34,970 107,429

9| Military and Velerans Alfairs 19,570,700 1.51% 36,116] 571,922 571,922] 1.220402% 116,618 152,733
10{Nalural Resources 70,083,100 5.41% 128,331 2,941 842 2,562,122 5467210% 522,429 651,761
11]|Fish and Game 89,323,700 6.90%: 164,838] 2,166,409 2,002,835 4.2737711% 408,368 673,226
12| Public Safely 72 587,200 5.61% 133,953 4,428,089 3,667,520 7.B25076% 747 825 BA1,778
13|Environ. Conservalion 37,055,400 2.86% 6,382 612,687 218,794 0.466876% 44,613 112,995
14| Corrections 111,361,900 B8.60% 205,507 6,030,983 5,688,734] 12.138965% 1,159,961 1,365,468
16| Transp. and Pub. Facilities 279,910,100  21.62% 516,546] 13,817,525 13,574,519 28.966131% 2,767,911 3,284,457
18| Legislalive Affairs 29,656,000 2.29% 54,727 239,280 94,728] 0.202135% 19,315 74,043
19| Legislative Audit 2,964 800 0.23% 5,471 143,961 10,000]  0.021339% 2,039 7,510
21| Courl Syslem 50,168,000 3.88% 9:2,580) 745,101 544, 719] 1.162354% 111,071 203,651

SUE TOTALS| 1,204,526,100 100.00% 2,386,920 | 55,884,149 | 46,863,419 100% 9,555,680 11,044,600

Givinnual Roports\FY0E Annual Reporis\Waorkers Comp




FY2004 - FY2006 Payroll Rates Comparison

FY04 Payroll FY05 Payroll FY06 Payroll

DEPARTMENT Deduction Premium FY04 Rate | Deduction Premium FY05 Rate | Deduction Premium | FY0G Rate
Office of the Govemor 39174.74 0.67% 41,697.93 0.69% 45,284 .51 0.71%
Administration 468,755.52 1.58% 50046387 1.55% 406,967.82 1.30%
Law 167,480.03 0.86% 164,303.47 0.84% 166,110.29 0,73%
Revenue 176,441.60 1.06% 158,150.72 0.99% 162,018.88 0.91%
Educalion & Early Development 139,355.57 1.26% 133,254.14 1.28% 138,180.28 1.18%
Health and Social Services 4,225 018.86 3.90% 4,329,505.15 4.26% 4,424,138.54 3.83%
Labor & Workforce Development 351,143.94 1.06% 365,833.81 1.18% 379,8B03.32 1.12%
Community & Economic Developmenl 165,712.31 0.90% 16147878 0.94% 159,359 61 0.81%
Military and Veterans Affairs 20009727 2.25% 131,170.01 1.60% 174,667.19 1.79%
Matural Resources 653,625.28 2.00% 848 946.57 2.74% 867,651.01 2.48%
Fish and Game GE9 28T 32 1.60% G76,501.43 1.67% T01,747.07 1.57%
Public Safety 1,466,090.55 4.23% 1,618,252.36 4.86% 1,580,323.74 4.38%
Environmental Conservalion 192,512.39 1.06% 148,262.45 0.89% 162,291.57 0.82%
Corrections 2,255 B81.22 4.15% 2,687,161.00 5.32% 2,533,995.12 4.56%
Transporialion and Public Facililies 5,614,496.45 4.16% 5,279,608.42 4,22% 5,242,335.72 3.75%
Legislative Affairs/Finance/Ombudsman 98,071.63 0.71% 8994401 0.70% 08,143.33 0.66%
Legislative Audil 10,671.96 0.68% 10,315.07 0.72% 9,836.63 0.66%
Court System 299 BB3.74 1.28% 242.341.81 1.07% 254,345 37 1.01%

TOTALS 17,214,500 17,596,200 17,596,200
Ghinnual Repors\FY0E6 Annual Reports\FY04-06 Payroll Rates Comparison
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FY2006 Issues

Risk Financing:

Obtaining adequate financing to meet the ongoing demands of the State’s comprehensive
self-insurance program remains the highest and most prominent issue for Risk
Management. Exclusively funded by interagency receipts, Risk Management needs to pay
all claim settlements and defense costs as they are due and payable, drawing from the
Catastrophic Reserve Account (CRA) whenever there is insufficient appropriation to
meet ongoing claim obligations.

Financing of the state's comprehensive self-insurance program continues to be dependent
on the CRA to meet the actual cost of risk each year. This account is annually refilled by
a year-end "sweep" of unexpended state general funds lapsing from other state agency
operating budgets. Over the last three fiscal years, RM has averaged total cost of risk
expenditures close to $13 million beyond its actual authorized appropriations. In FY03
$9.3 million was expended beyond RM's appropriation — requiring significant
contributions for tort claims funding in the Department of Law’s judgment and claims bill
and an additional supplemental appropriation to address several state agency property
claims.

As was the case last year, continued increased premiums were experienced at FY(06
coverage renewals. Without available funding to meet these increased market rates, the
state was again forced to make difficult decisions on which reinsurance policies were not
affordable - thereby exposing state agency activities and operations to catastrophic
liability exposure.

The Governor’s operating budget request for FY07 contains an increment of 512,958,100
to bring the RM appropriation in line with the average annual true cost of risk. At this
writing, it is still uncertain if the legislature will do so.

As required by Alaska Statute 37.05.287 (b) an independent casualty actuary annually
estimates future payments of loss and allocated loss adjustment expense for the State of
Alaska’s self-insurance program. In their report dated June 30, 2005, ARMTech estimate
expected claim payments in FY2005 to be $30,991,633 and predict the state will
ultimately pay $84,371,080 (using Expected Confidence Level) for outstanding losses as
of 6/30/07- see attached Exhibit C1 and C2. These projected future payment obligations
are reported as un-funded liabilities in the state’s comprehensive annual financial report
filed by the Division of Finance.
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State Catastrophe Insurance Reserve Account

This fund, authorized under A4S 37.05.289, is limited to a maximum of $5 million, is first
replenished by any lapsing Risk Management funds, and then by other agency lapsing
general fund appropriation. When enacted in 1987, this fund was intended to pay only the
rare large loss. As detailed above, this account has been used to pay the more frequent
smaller claims when the Risk Management appropriation has been depleted.

From FY90 through FY2005, over $106 million has been withdrawn from the catastrophe
reserve fund or by other direct appropriation to pay claim settlements — see Exhibit A1-
As. Exhibit B shows the authorized budget and actual expenditure detail for FY90 -
FY2005.

Exhibits D thru H pie charts with graph data show a breakout by department of the last 5
year (by fiscal year) cumulative loss history in workers’ compensation, general liability
marine protection & indemnity (employee), and auto liability.

Exhibits J1 and J2, broken down by Department, show the frequency and severity per
100 full time employees (FTE). For FY2002 the frequency has gone down per 100 FTE’s
but the cost per claim or severity is on the rise.

Exhibits K will show the remaining Jones Act claims for AMHS The cost or severity of
marine claims are greater than all other departments due to Jones Act and other traditional
maritime remedies compared to Alaska Workers Compensation Law. As of July 1, 2003
all maritime claims will be covered under Workers Compensation. This should further
reduce the frequency and severity of AMHS claims.

Exhibit L will show the cost per hundred to insure the State of Alaska property. This
exhibit shows Risk Management has been able, through our broker Willis of Seattle, to
reduce the cost per/3100 while the total value of buildings insured has steadily increased
in the past 5 vears.

Exhibit M details sample large property losses RM addressed in FY2005, some of these
losses required supplemental appropriation by the Legislature.

The Risk Management information system is capable of many varied forms of analytical
report forms to demonstrate loss patterns, cause of accidents or injury trends. The staff
would be glad to respond to any request for customized reports or specific information for
any individual agencies claims experience.



Risk Management Catastrophe Fund - FU 11133

Expenditure/Revenue/Sweep Data

3rd Party
Amount Needed for § | Lapse Sweep from| Lapse Sweep - Recoveries and
G/30 Balance 5 mil on 71 Risk Mgl Appn. Other Agencies | Amount Short | Misc. Receipts Total Expended

FY&8 3,421,253.00

FY&9 1,678, 747.00 1.578,747.00 .

FYa0 3,300,000.00 2.464,374.00 & 836,000.00
Fya1 1.631,171.00 3,368,820.00 no avail. lapse 3,368,820.00 2,464,373.00 4,792,812.00
Fy92  2,423.00 4,997 577.00 no avail. lapse 4,997,577.00 7,586,187.00
FY93 894,418.00 9,105,582.00 no avall. lapse 9,105,582.00 1,721,248.00 10,615,110.00
FYa4 1,761,431.95 3,238,566.05 no avall. lapse 3,238,568.00 1,680,732.00 3.520,177.00
FYa5 0.55 4,999,599 4% no avail, lapse ' 4,999,995.00 2,419,468.00 6,503,231.00
FY26 76,348.83 4,923,651.17 no avail. lapse | 4,923,651.00 | 1,060,724.00 G,0004,651.00
FYar 2,248,119.65 2,751,880.35 no avail. lapse ' 2,751,880.00 | 1,649, 588.00 3,349,144.00
FYag 25,316.03 4,974 683.97 no avail, lapse ' 4,974,684.00 | G41,028.56 4,326,565.00
Fya9 1,923,003.72 3,076,996.28 no avail. lapse 1,194,473.68 1,862,523 | 3,675,408.71 5,173,490.00
Fy oo 595,234.11 4,404, 765.89 no avail. lapse 2,747 ,201.00 1,657,565 : 1,881,227.00 2,739,654.00
Fyo1 1,262,902 .40 3,737,097.60 no avail. lapse 3,737,098.00 2,401,937.59 | 8,164,040.24
FY02 91,155.45 4,808,844.55 no avail. lapse 4,808,845.55 654,010.44 | 8,253,712.00
FY03 31,367.00 4,968,633.00 no avail. lapse 4,968,633.00 2,208,797.00 9.460,362.00
FYo4d 28,344.00 4,970,656.11 no avail. lapse 4,970,656.11 1,505,030.57 G872 626.95
FY0s5 - 5,000,000.00 no avail. lapse 5,000,000.00 67528300 7.0256,194.93

Guinnual Reports\FY 06 Annual ReportsiCat Fund
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AUTHORIZED BUDGET v ACTUAL EXPENDITURES

Fy2o01

FY2001 AUTO AVIATION BONDS GENERAL MALPRACTICE MARINE PROPERTY | WORK COMP AIRPORT MUSELIM
AL} [Av) (B0} (GL) ihas) iF1) (PR} W) (AP MF) TOTAL
Cevrposent Dedail 1
Insurance Premiums F260.000 5100000 3100000 250,000/ $100.000 §2,000,000 SEYD,000 $450,000 526,000 £4,745,000
Brokerago 518,000 | §16,000 §7.000 58,000] $10,000 $67,000 $30,000 $44,000 F245,000
Actuarial $750 _3.400} 1,500 5740 $5,500 $11,800
Data Processing §2.000 7.500] - $2,000 2,500 10,500 ool §24,500
Dofonse S260000 | ss0000| 0 1,375,000] $50,000 250,000 | 5300,000 $25000 |
Claim Adjusters S _ 40,000 g 198000 $89,000 5,000 _S700000 1  $5000 =
Loaa Poyments 5439,250 3,153,700, 50,000 51,546,000 5300,000 $7 667,400 232,000
HE 376 & 419 fiscal node SEAG, GO0
Subtatal: $1,000,000 $282 750 §107,000 5,647 600 $210,000 83,880,500 $1.217,250 $6,520,000 §766,000 | 525,000 §22,755,100
Administration: S21,775 $6.157 §2,330 122 078 §4.573 $B6,677 26,5060 S207A%7 §16,462 $544 $405,500
Leaso Space £1,314 §37z2 141 37421 £270 £5,230 £1,509 $12.521 34603 33 528,800
Tatal Revenue: §1,023,088 $200,278 $109,471 $5,777.950 $214,849 54,072407 $1.245,355 $0,745,018 STT3456 |  §25,577 | $23,260,500
Cal Fund Dravw 8,164,040
FY01 Lapsa. (537, 260)
Agaregate Revenue: R - B 331,407,280
Component Datall | |
Insurance Pramiums $236,195 §94.476 | 84,474 Hi13,065 M ATE | 51.BRG564 SAZ1,960 80| §425,152 | $23.620 $4,482,800
Hrokerage $16,737 F14.677 | §6,508 54,860 $9.208 H86, 544 $36,263 0 Fa0.012 50 F265.000
At G604 $0 | i 2,286 $0 | £1,008 504 §3.687 $0 50 58,000
Data Procossing $4,063 50 50 18,611 0| $4,963 56,204 326,055 50 50 S, 5
Defense F2a0,717 §48.043 | 30 1,345 946 §40,843 $244,717 0 $293,661 §aaaT2 0 £2,251,400
Claim Adjustars 335,080 38767 | 30 174,467 50 576,020 34,364 $613.704 §4,3684 30 318,603
Loas Paymenls £3,901,157 §318,506 | 30 4,842, TG $116.901 32,666,485 $1,637,386 | 59,429,636 75,630 0 $27 000 674
Second Injury Fund (SIF) Pymt | | §179,275.00 §170.275
Selt-insurad Employer fee =1 NS RS | gy 64,427
Injured vorkes account y P T R | S— ____#spool | $15,000
Subiotal: 34,430,242 26 S405 672 B4 $100.966.96|  §7.241,999.64] $260,621.21 F2A06,701.15|  $10,626 655,04 §670,655.57 $23.610.56)  $31,134,363.30
B Administration $121 088 §13.745 52,756 §197.535] $7.354 §135,571 $65.606 $260,820 $15,563 $644 849,229
Loase Space 34,263 466 397 6,955 §250 §4,773 2311 10,204 §548 323 20,900
Total Expenditures: §4,439,342 §485,572 $100,987 $7,242,000 260,621 | $4,870,310 52,406,701 $10,366,953 $570,556 | 523,620 $32,013,4592
4
(38,732, 502 )
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FY 2002

AUTHORIZED BUDGET v ACTUAL EXPENDITURES

Fy2002
Insurance Type AUTO AVIATION BONDS GENERAL MALPRACTICE MARINE PROPERTY | WORKCOMP | AIRPORT | MUSELUM_ _
Coda (AL} 1AV} (B0 (L) {MAY (P} PR} (e} (AP} {MF} TOTAL
| Componant Dotail
[insurance Framiums $250,000 $100,000 $100,000 F100,000 52,000,000 $a70,000 SA50000| 25,000
Eirokerage $18,000 | §16,000 §7.000 510,000 F92.000 §39,000 | $44, 000
Actuarial 475D | $1.500 $750 55,500
Cata Processing 52,000 | $2.000 2,500 $10,500
) $250,000 §50,000 __$50,000 §250000 | 5300000 | $25.000
i $40,000 $10,000 i e $BO000 | §5000 700,000 |  $5.000 = illF
F458 250 F106, 750 50,000 §1,546,000 $300,000 56,586,500 5252 000
Subiotal: 51,000,000 SmE FH0 F10F,000 5G4 TGO §210,000 53,060,500 51,217,240 50,602 500 756,000 525,000
Administration 821,705 $6,137 Rz a2 128 HER B 6EE 556,308 26,421 F208,424 516,400 5643 5405, 500
Lease Space $1.310 Sa70 3140 £7.007 IR 5,214 51,5004 §12,577 S000) () §70.000
Total Revonue: $1,023,015 $280,257 §100,463 $5.777,570 §214,833 Sa,072,111 §1,245 265 §0,823,501 §772,300 526,575 $23,354,000
Cat Furd Diri 58,253,712
Fy(Z Lapse ($33,148)
Aggregate Revanue:
Component Detail | = P N | e ! = ]
Inswarce Pramiums E264,858 $105,002 5105002 000, 508 5105042 52,116,845 $021.698 50 $476,740 | $26,486 55,006,461
Brokeraga $16,737 $14.877 $6,500 54,560 0,208 S5,A44 $36,263 0 F40,9 2 30 $265,000
Actuarial 504 $0 (1] PR 0 £1,008 £50M $3.607 0 30 34,000
Data FProcassing §4,063 $0 $0 14611 0 £4,061 F4,204 26,055 50 50 $60, 785
Dafensa 45,902 $51,180 $0 $1.407 462 551,160 F265,90F 5 $307.083 $24,590 0 32,354,300
Claim Adjuslers £40, 466 $10,117 0 201,519 £ 00,037 £5.058 708,158 Fa.0u8 E21] #1,060,214 |
Loss Fayments 328,969 $624, 002 $0 5, F0.045 S64,100 | S AGAETE B3, Ta8 £11.942.017 SraG 50 $21,652. 389
Secand Injury Fund (SIF) Pymt | £219.071 F242, 239
Self-Insured Employar fee 168,805 51898605
Injured workar account . = | 515000 % R §15,000
Sublotal: $912397|  §806208]  s112451  $8.375.001 $230520]  SASN4H72]  $L51347S|  $13411.736 §549.047| 526,486 §30,574,602
Adminisiration | §20,074] CIIREY F2ATY $184,260 56,072 $106,134] 33,208 §205,072 12,080 3565 679,277
Loase Space $A05 $535 75 $5.657 $153 3,261 1,004 $6.806| 364 s8] 20,485
Total Expondituras:) $89 930 [$535, 223) ($5.537) ($2.787,329) 1520,912) [$954, 256) ($302,517) (52,892 204) $211,908 ($1,510) §31,574,564
1 (58,220, 564)
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FY 2003
AUTHORIZED BUDGET v ACTUAL EXPENDITURES

FYZ003 I
Inswance Typo AUTC AVIATION “RONDS GENERAL MALPRACTICE MARINE PROPERTY | WORK COMP ARPORT | MUSEUM
Code ALY (] {B0) {GL} Ay [P} (PR} (W) (AP} (MF) TOTAL
- Component Detail
Insurance Pramiums F250L000 [3 100,000 B50.000 $100,000 £2,000.000 BRTL000 5450,000 26,000 $4, 745,000
Brokerage F18.000 F16.000 7.000 50,000 510,000 $39,000 544,000 525,000
) 3,400 §750 $5,500 $11,900
$2.000 7,500 52,500 $10.500 24,500
_ 250,000 H50.000 1375000 850,000 _ §300.000) 0 §2G000 1 _ $2,300.000
S $40,000 $10000 | 199,000 ST | $5,000 __ST00.000 __§5,000 - __$1,042.000
Liss Paymaernis 639, 750 £206, 750 - 3 253 700 350,000 | T 300,000 £0, 250,000 $232,000 §15, 478 600
i Subtatal: 1,200,000 $3A2,750 $107,000 5 74T G0 §210,000 | 5,980,500 $1,217,250 S10. 266,000 $796,000  $25.000 $23,803,000
Administration: $25,378 $8.070 $2 58 F121,317 54,437 364,015 Fh G0 52 16,609 $15,957 S670 $504,300)
Leass Space 31,50 $479 $134 £7.183 F263 i, 061 $1.523 512,544 G £31 §:20,900
Total Ravenu: 51,226,000 €301, 308 £109,302 5,876,105 $214,545 §4,069, 496 §1,244 465 510,490,447 772,803 §25,550 §24,427,200
SupplemantaliCagdial Appn 57,535,000
Cat Furd Craaw 39,460,362
Fyi03 Lapsa 50
‘Workers Com Fees
$41.422 562
s0 gaG0000) §iiAdS 0] E0] $1,544,362 §1,566,308) S0 §450.000| 50 £4.570.285
50 20412 4,495 H0 50 F112,740 500,541 30 28412 50 265,000
51,100 31,100 1,100 $1,100 51,100 31,100 51,100 1,100 1,100 50 £9.900
Dala Processing 50,435 0 0 535,382 30 $9.435 F11,754 $49,535 0 30 §115.561
AG Defense $213,886 $314,336 F40 3566, 166 e £230, 908 $973 $1.006,656 3,066 30 £2 363 543
Claim Adjusters F10,686 30 30 505,802 30 B2 000 50 $rh 000 516,678 0 $1,120,157
|Loss Paymants $2,920,884 §4, 290 642 $1.230 7,731,734 $4.449 £3,277,340 1313,281) $4.000, 267 541,864 0 §32,277,120
Sacond Injury Fund (SIF) Pymit | e 483 §2v2 480
Sell-Insured Employer fee | $315.004 $315,900
|Irjured worker accoun 15,000 $16,000
Subtotal] $3,155,002 $5,126,480 $84, 4410 56,430,276 §5.675 §5,626,066 $1,657,979 $16,457,027 $540,020 50 $41,325,064)
Administration:] 351,907 384,316 $1,289 313,653 [ £05, B35 $27.269 F2T0ETD §4,540 50 $E79.676
Lease Space 51,626 32 641 $44 54,343 53 £.3,002] SE54 EB,479) [FEE] 50 21,791
Total Expandituras: $42.006.001
Owver{Under Appropriation [1,062,605) {4,822,139) 23,50 12,007, 167) 208,721 (1,856, 300} (441,627} (6,239, 726) 183,044 25,559 (17.504,831)
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FY 2004

AUTHORIZED BUDGET v ACTUAL EXPENDITURES

Fyai04 | |
_ Insurance Type | a0 AVIATION BONDS GENERAL MALPRACTICE |  MARINE PROPERTY | WORKCOMF | AIRFORT | MUSEUM |
Cada ML) AV) {BO) (GL) MA) (F1) | (PR) WC) IAF) {MF) TOTAL
Comypranent Delail '| |
Insurance Presmuums $260,000 100,000 S 100,000 H50,000 £100,000] £2,000,000 SET0, D00 $450,000] 25,000 4. 745,000
Brokerago 10,000 16,000 $7.000 44,000 510,000 £62,000 30,000 544,000 1 | 205,000
Actuarial S50 3,400 £1,500 §r50 £5,500 } $11,900
Data Procassing $2.000 o 7,500 $2,000 $2.500 $10,500 | $24,500
AG Dafanse $250,000 £50,000 1,376,000 S60,000 250,000 | $300,000 326,000 52, 500,000
Claim Adjusters $40,000 £10,000 198,000 5R0,000 | $5,000 700,000 55,000 $1.008,000
Loss Paymants $639, 250 04,750 3,263,700 560,000 $1,546,000 $300,000 $0,250,000 $232,000 $15.478,600
Subtotal: 31,200,000 382,750 $107.000 5,747 60D $210,000 $3,960,600 $1.217.250 $10,266,900 $756,000 424,000 $23,893,000
Adminisiration: $28,176 $8,987 §2.512 5134 952 4,831 $93,461 $24,581 §241,064 $17,751] $547 S661,000
Lease Space 31,002 3ar0 E3EL] (FREE] 5261 061 Rz I 30 EE] §20,900
Total Revanua: 51,228,677 1 $392,216 $109,646 §5, 860, T44 §215,104 $4,070,042 1,247,154 !10,570.“2 774,607 §25,618 $24,483,900
Supplemantal/Captial Agpn §736,500
Cal Fund Draw B ATEG2T
Y04 Lapse (511,540)
‘Waorkers Comnp Fees
§32,081,478
£ $400.000 §A3,506] I $0) $1.544,000 $2,187,154 $0 £490,000 saf_ 4,704,660
50 $19,555 54,082 80 0 75,483 $106,925 50 23,555 0 $230,000
$1.100 1,100 §1,100] $1.100 £1.100 $1,100 $1.100 1,100 31,100 50 50,400
Dt Procissing $1,278 $1.278 $1,276 $1,274) $1,278) $1,278 §1,274) §1,278 31,278 0 §11,500
MG Dinfanse A1 $61.023 521 §100,000 EELE) 310,603 #3672 §1,636, 866 2,840 $0 52,163,255
Claim Adjusters $100,000 0 §0 5, A6 0 $0 30 £1,200,000/ 1,225 $0 $1,347,011
Loss Paymernts $714,073 (§624,973) $210 1,946, 197 $3,552 £3,161, 087 $140,024 $16, 764,117 $20,088 50 $22,165,178
Socond Injury Fund (SIF) Pymt $300 500 £309,5490
Self-Insured Employar foo J4nE ARR $458, 488
Injured worker acooun 50 50
Subiotal: $BAT, 162 -§264,063 $090,197 52,184,389 $6,277 $5,114,540 $2,450,153 §20,371,430) $544 487 $0 §31,389, 581
Administration: $18,953 -35,641 $1.027 $46,667 £134) $100, 267 £52 345 $435,215] $11.739 $0 $670,607
Loase Space [E ETIE 61 31,482 3 $3, 400 $1.662 S10,0108 ] 0 $21.201]
Total Expandiburas: 532,081.479]
OvariUnder Appropriation 322,961 662,100 7,461 3,657,207 208,778 (1,148,334} (1,256,506] (10,299,660} 213,007 25,618 {7,547 574)
|
] ]
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FY 2005

AUTHORIZED BUDGET v ACTUAL EXPENDITURES

FY 2005
~ Insurance Type ALTO AVIATION BONDS GENERAL MALPRACTICE | MARINE PROPERTY WORK COMP AIRPORT | MUSELM e
ﬁ (ALl) AV} (BO) [GL) [Ty} Pl (PR) (WE) AF) (MF) TOTAL
Counponent Detail _—
Insurance Presriims 80 $200,000 SHF 533 ] $0 $1,042,500 $1,616.639 B0 A0, 000 $25,000 4,031 672
Brokorag: $0 £6,945 £3,040 50 $0 36,201 $63.083 $0 £20,.064 SREA S140,000
Achuarial 5750 $0 $0 3,400 50 $1,500 | §r50 £5,500 50 0 $11.900
Dala Processing £2.000 $0 7,600 50 32,000 | $2.500 510,500 50 0 $24.500
At Defansa 5250000 550,000 0 1,375,000, £50.000 $240,000 | 0 £300,000 $25,000 0 $2,300,000
Claim Adjusters $70,000 0 0 50,000 50 $100,000 | 0 §1,100,000 35,000 0 §1,325,000
Loss Payments 5639250 5205750 $0 3,253 700| 50,000 §1, 546,000 | 5300, 0K 510,213 0928 $232,000 $0 $16,441, 6248
Sublotal: 5062 00K 5463605 $00.573 4,680,600 $100,000 §2.978.201 | $2.182.072 511,620,628 $1,151,8684 $25,B68 §24,274,700
| | &
Administration: 2,232 $10,716 $2.003 $108,378] §2,311 Fii6, 26| $50.450 S26B,TTI £26,620 5508 §5061,000]
Loase Space 31,185 £671 £112 £56.,776 $123 53,660 52,600 514,325 §1.418 (55 §26,900]
Total Rovanun: $085,417 474,082 02,777 4,603,755 102,434 $3,050,607 §2.236,111 $11,813,026 §1,179,002 $20,490 §24,865,600
Supplemantal Appn £1,576,176
Progrerty Clairns Supphemontal §752 065
Cat Furd Dvara £7.025,1095
FY05 Lapse (53R, 633)
Workers Comp Fees
$34,180,403
$0|  §1,060,000  $A4558) $2.875) 50 $1,042,500 $1.841638) 50 — 30 50| 54,031,672
$0 36,800 2,996 §103 0] §36,201 $63,951 $0 50/ &0 $140,000
$1,100 1,100 51,100 $1.100 1,100 1,100 $1.100 §1,100] $1,100 &0 59,400
$1.278 $1,278 §1,278 $1.278 $1,27R/ §1,278 $1.278 §1.278) $1.278 &0 $11,500
§T7ABT $02,011 $457 $185,167 §7 876 $273,860 §72, 781 $1,762,013) $1.727 0 $2,473,500
Claim Adjusters $48,500 $0 s0| $48, 547 50| 0 30/ §1,200,000| 30 0 $1.297 195
Loss Payments $7R1,703 $020,330 $4,615 1,658,279 §70,462 2,764,205 $734, 216 §17,777 664 [ 17,428 0 524,966,141
Second Ingury Fund {S1F ) Pymit 300,500 | 315,587
Soll-Insured Employar fan $450,4AR | 507 443
|njured worker aecounl | | 50 ] 30
Subtolal: $010,255 $2,119,537 594,944 52,107 448 580,716 54,110,354 $2, 715 065 §21,510,123) $21,534 30 $33,667,076
— |
Achministration: 12,742 5E9.670 $1,320 $29,501 §1,256] 567 GGG $38,007 $301,109. £301 30 $471,.581
Loase Space [ $1,312 S50 31,304 56| 52,648 31,640/ 413,310 $13 E] F0, 848
Total Expondituras: = | = $34. 180,403
OwerlUnder Appropriation 61,057 (1,675,536) [3,555) 2,665,502 11,407 (1,128,871} [518,642) (9,911,516} 1,158,054 26,498 8,314.603)
0
1
i
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FEARLY SUMMARIES

T - rves Fyal FYR2 Fyax Fridd FYas sl Fyap || FY87 I FYDE | E Fyi Fypa Fvad Fyod Fras
AUTHORZED BUDGET | 32035,000 $18563,000  $10503800 | $18500 900 | SI0ANZ000 | $10,542 500 | $18,670,000  §21 565300 (521,052,500 | §21,052 800 |§22A00000 |$23. 200,000 $51,84000 | 59427200 $ 483 200 §a AR5 BOD
AUTUAL EXPERDITURE | §21, 000,000 $21, 360,013 | 520 180087 | $23,190,000 |§22 003077 | 536,000,131 | $24,584 350 525304 484 |§08,200, 7d5 | §27,150,500 |§24 367 805 $32,010,458 B30.574504 | $42006.001 2oararn §14,100, 4100
(HEFICIT) RO (34, 72 B12) (T ARG NS [$10.615, 001 [FAGR0OTY) (56/503.231), 56,004,651 ) 53,348 1ed)| {54,300 BG5) |B5,172,400) (51947 A0E) (38,730 050} (50,720 564] (317 280 801) [RTEE TR rlH.JH.ﬁlill:l_
ALUTHORIZED ¥RES ACTUAL FY 37-04
$12.028031
540, D00 D04
180401
FIEAIARE A o are
SR, 00 (HH) 537 LMD
£25 2584 444 il
k! 14 150 a5k
FA0 000, THKD
S, 000,000
50 v v v ' v ¥
P v s,

5100, IR0 DO

(50, D00, DLHI

5300 000, K|

WALUTHIRIZED BAOGET BACTUAL EXPERINTURE BE{OEFICIT) !

Page 1§

Charl Frly Suon 6

Wotal Dabicls

CEIDE, 130, 104




2.  Project Ultimate Losses

We project ultimate losses for FY2006, FY2007 and FY2008 to be as shown in
Tables ITI-2A, ITI-2B and III-2C.

Table [lI-2A
Projected Ultimate Losses
FY2006
Present Value of
Projected Ultimate Projected Ultimate
Program Losses Losses
(1) (2) (3)
(A) Workers compensation $18,154,151 $16,315,214
(B) General liability 6,983,801 6,278,393
(C) Marine 3,625,546 3,347,383
(D) Property 744,321 717,594
(E) Automobile liability 1,001,066 935,542
(F) Aviation 482,748 449 561
(G) Total
(A) ... (F) $30,991,633 $28,043,687
Mote: (A} is from Exhibit WC-10, (D) is from Exhibit PR-10,
(B) is from Exhibit LI-10. (E) is from Exhibit AL-10.
(C) is from Exhibit MA-10. {F) is from Exhibit AV-10,
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The total estimated outstanding losses at various confidence levels are as shown in
Tables ITI-1B and III-1C.

Table III-1B
Estimated Outstanding Losses
at Various Confidence Levels
June 30, 2005, June 30, 2006 and June 30, 2007

Estimated Estimated Estimated
Qutstanding Losses | Outstanding Losses | Outstanding Losses
Confidence Level as of 06/30/05 as of 06/30/06 as of 06/30/07
(1) (2) (3) (4)
(A) Expected §73,547,502 578,728,752 $84,371,080
(B 75%
[1.25  (A)] 91,934,378 98,410,940 105,463,850
(C) 85%
[1.42 % (A) 104,437,453 111,794,828 119,806,934
(D) 95%
[1.73 % (A)] 127,237,178 136,200,741 145,961,968
MNote:  (AZ2), (A3} and (Ad) are from Tables lI-14-01, I1I-1A-02 and [1I-1A-03.

(B}, (C) and (D) are based on actuarial judgment.

Table IlII-1C
Present Value of Estimated Outstanding Losses
at Various Confidence Levels
June 30, 2005, June 30, 2006 and June 30, 2007

Present Value of Present Value of Present Value of
Estimated Estimated Estimated
Outstanding Losses | Outstanding Losses | Outstanding Losses
Confidence Level as of 06/30/05 as of 06/30/06 as of 06/30/07
(1) (2) (3) (4)
(A) Expected $66,575,915 571,258,530 576,395,747
[(B) 75%
[1.25 x (A)] 83,219,894 89,073,163 85,494 684
(C) 85%
[1.42 x (A)] 94 537,799 101,187,113 108,481,961
(D) 95%
[1.73 x (A)] 115,176,333 123,277,257 132,164,642
Mote: (AZ2), (A3) and (Ad) are from Tables [11-1A4-01, 1I-14-02 and [1I-1A-03.

(B), (C) and (D) are based on actuarial judgment.

The present value of the estimated outstanding losses is the estimated outstanding losses
discounted to reflect future investment eamnings. It is based on a 3.0% interest rate.
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WORKERS' COMPENSATION
Breakout of Last 5 Years (FY 00-04) Claims History by Department
{Benefits Paid to Injured State Employees Under the Alaska Workers' Compensation Act)

Workers®" Comp :
=% of Total Claims - 5 yoar
DEPARTMENT totals | All Other Depts.
Health and Social Services 29.70% 18,269,901.97 17%
Transp. and Pub_ Failities ** 28.38% 17,447 ,435.83 Health and Saocial
Corrections 11.64% 7,158,830.41 Services
Public Safety 8.54% 5,252,469.99 29%
Matural Resources 5.12% 3,145,862.03
Malural
Al Other Dapts. 16.61% 10,214,688 Resources
Fish and Gamae 3 6T% 2,256 988.76 59,
Labor 311% 1,913,722 96
Adminislration 1.72% 1,069,274 96
Court Systermn 1.62% 937,337.23
Forvezniug 1.21% T46,116.74 Public Safety
Militzary and Velerans Affairs 1.14% 698,315.04 9%
Education 1.02% 624,985.04
Law 0.7 9% 488,161.75
Environ. Conservation 0.78% 477,015.88
Cormmunily and Econ. Dav. 0.62% 383,580.23
Legisiative Audil 0.52% 321,850.00
Leg alis/ Leg Finance (Ombd| 0.41% 249,579,113
Office: of The Governor 0.08% 57,760.56,
FIVE YEAR TOTAL 100.00% 61,479,189 Corrections
12% Transp. and Pub.
Facilities **
28%

* Note: The figure for DOTPF include benefits paid for Injured Marine Highway Employees under the Workers' Compensalion as of 7/1/2003
*** The above spread sheet provides a break down of the "All Other Depis." below the bold entry.
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MARINE PROTECTION and INDEMNITY
Breakout of Last 5 Years (fy 00-fy04) Claims History by Department
(Benefils Paid to Injured State Employees Qualified as 'Seamen' Under Federal Jones Act)

% of Total

Employer's Liability /

DEPARTMENT Marine P&

Transp. and Pub. Facilities 96.69% 15,364,274.76
Public Safety 3.00% 476,844,902
Fish and Game 0.31% 48,801.46
Office of the Governor 0.00% 1]
Administration 0.00% 0
Law 0.00% 0
Revenus 0.00% 0
Educalion 0.00% 0
Health and Social Services 0.00% 1]
Labor 0.00% 1]
Community and Econ. Dev. 0.00% 0
Military and Velerans Affairs 0.00% 0
Matural Resources 0.00% 0
Environ. Conservalion 0.00% 0
Correclions ** 0.00% 0
Leg allrs! Leg Finance /Ombdn 0.00% 0
ILegislative Audil 0.00% 0
Courl System 0.00% 0
Alaska Energy Authority 0.00% 0

SUB TOTALS 100.00% 15,889,921

Public Safely _
3.00% I Fish and Game

II 0.31%
|
|

Transp. and Pub.

Facilities
06.69%

Note: Injured maritime employees starled receiving Workers Compensation remedy as of

7/01/03. The figures show are effectively from 7/1/00-6/30/03

*This charl represants the benefit payments made primarily 1o Alaska Marine Highway Employees as DOTPF employaes,
**This coverage is in lieu of Alaska Workers' Compensation Banefits for which shipboard marine highway workers did not qualify.
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GENERAL LIABILITY
Breakout of Last 5 Years (fy 00-04) Claims History by Department

General
% of Total cmil;:sh-”:iear ‘"‘dmi“;::’““““ All Other
DEPARTMENT totals  Depts.
Transp. and Pub. Facllities 28.91%| 5,736,344 .46 ) \ vl 4.95%
Health & Social Services 20.23%| 4,013,589.35 Cnmmumty I| /f/
Corrections 22.80%| 4,542,815.05| and Econ. '. .
Public Safaly 13.37%) 2,662,691.75| Dev. Transp. and
Corenunity s Ecin. DY, 5.12%| 1,016,718.09 5.12% % Pub. Facilities
Matural Resources 4 53% B98,840.09 28.91%
All Othor Depts. 4.95% 982,296|
Court System 0.26%|  50,977.80/
Administration 1.48%| 293,393.86 Public Safety
Environ. Conservation 1.08%] 213,393.56 13.37%
Fish and Game 0.44%|  87,263.50]
Revanue 0.18% 34,731.16|
Educalion 0.87%| 172,745.52
Law 0.31% G62,322.07
Labor 0.34% 67,468.95
Military and Velarans Allairs 0.00% 0
Office of the Governor 0.00% 0
Leg affrs/ Leg Finance /Ombdy 0.00% 0
Legistative Audit 0.00% 0 I
FIVE YEAR TOTAL 100.00% 19,843,295 Cirtestions ™ I.'II Health &
12%, Social
Services
20.23%

The above spread sheel provides a break down of the "All Other Depls." below the bold antry,
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DEPARTMENT totals
Transp. and Pub. Facililies 73.76%] 3,953,001.43
Heallh & Social Services 14.51%]| 777,920.53
Correclions ** 4.97%| 266,605.81
Public Safely 3.09% 165,611.36
Nalural Resources 0.73% 38,876.45
All Other Depts, 2.945%, 157,508
Environ. Conservation 0.71% 37.976.68
Community and Econ. Dev. 0.70% 37,703.35
Fish and Game 0.55% 29.344.18
Mililary and Veterans Affairs 0.37% 19.877.55
Education 0.20% 10,870.87
Leg affrs! Leg Finance /Ombd 0.16% 8,454.28
Labior 0.12% G6,478.81
Administration 0.09% 4,730.70
Revenue 0.01% 721.23
Office of the Governor 0.01% 679
Law 0.01% G71.68
Legislative Audit 0.00% 0.00
Courl Syslem 0.00% 0

FIVE YEAR TOTAL 100.00%: 5,359,614

AUTO LIABILITY

Breakout of Last 5 Years (fy 00-04)

Natural
Resources
0.73%
| All Other
- Depts.
Public Safety i e 2 04°,

3.09% gy

Corrections **
4.97%

T

Health 8 Social

Services
14.51% Transp. and
Pub. Facilities
73.76%

The above spread sheel provides a break down of the "All Other Depts.” below the bold entry.
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%% of Tokal Aviation
Liability-Syear
DEPARTMENT Total

Transp. and Pub. Facilities 50.45%| 1,667 643.10
Matural Resources 30.65%| 1,013188.60
Public Safely 17.39% 574, 764.55
Fish and Game 1.60% 49,638.71
Office of the Governor 0.00% 0
Administration 0.00% 0
Law 0.00% 0
Revenue 0.00% 0
Education 0.00% 1]
Health and Social Services 0.00% 0
Labor 0.00% 0
Community and Econ. Deav, 0.00% ]
Military and Veterans Affairs 0.00% o
Environ. Conservation 0.00% 0
Corrections ** 0.00% 0
Leg affrsf Leg Finance /Ombdn 0.00% 0
Legislative Audit 0.00% 0
Court System 0.00% 0
Alaska Energy Authority 0.00% 0
SUB TOTALS 100.00% 3,3![!5,235.

Aviation Liability
Breakout of Last 5 Years (fy 00-fy04) Claims History by Department

Public Safely .

17%

Matural
Resources
31%
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DEPARTMENT 2005 2004 2003 200F 2001
¥ Clalms FTEs H100FTEs ¥ Clalms FTEs WIMIFTEs ¥ Clalms FTEs KAMFTEs # Clnlms FTEs FADOFTES # Clalms FTEs WAMOFTEs

Govormors Office i 151 07 2 150 13 3 153 20 5 106 26 0 187 i
Adminiatration 5 71 34 n 166 31 0 967 21 4 1466 i 260 1,404.0 185
Lavw a 518 60 8 ang 16 1 477 23 w 4T 43 16 4540 a5
Ravenun 15 501 30 13 L] 24 13 487 26 M S0 4.2 a2 aT4.0 6
Education a5 aor 18 ] 3G X6 2% 341 Ta 28 451 B2 15 S0 348
H.‘w' 40 32T4 BA 346 a4z 1 k1 [] 3180 £ 168 2450 6 186 22150 BAH
Lakaor & Warklorce Dev 4 a0z 27 34 a1l 37 o5 o1z 27 ar Ba7 43 5 0 44
mmm"“;;_!m""mlr' G e 18 4 A5 08 B 4a7 12 0 513 20 18 a0 4l
Wmﬁm- 71 200 T3 1’ 1 69 17 763 a9 w2 250 ns 1 230 ns
Matural Resowrcos 163 B53 181 1 3 121 154 ran 194 "2 T4 157 135 6570 0.5
Fish & Ganwm [ 1148 6.3 T4 1142 65 ai 1165 B2 T2 1225 54 a4 14370 [}
Public Safoty o TG 12.2 110 Tal 141 1@ 757 157 139 Tad 182 123 TIT D 165
Eunuimnmlr;hl 10 4my 20 " 450 23 8 474 17 17 Am 24 12 AT 20
Compctiong 123 a2z o 141 1416 1o 156 “n e 152 1473 1" 164 1,360.0 13
“Transportafian 457 3ne 150 484 300 157 = D 251 pe20 84 23 | 2ar6s 02
Loglisiative Affalrs L 213 Z24h 5 204 1.7 ¥ 204 24 in 2 34 q 0.0 1.3
Logislative Audit 2 ar 54 0 w on 0 i 0o 0 ar oo 1 w60 28
Caourts 7 B 24 2] 00 31 17 690 28 15 T4 21 24 6900 15
w 1385 16171 B 1419 158683 an 1226 15383 o 1268 16516 -] 1,382 14 272 a7

Moter Wark Comip FTES Lalonn froem CORA

A
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DEFARTMENT 006 2004 2003 2082 2001
Claimcost |  FTEs | $M00FTEs | lalmeost | FTEs | $100FTEs | Climeont | FTEs | $0000THn | Climeost | FT8s | $100FTEs | Claimeost | FTEs | $/900FTEs
Gowrnor's Ofica 11.548 63 7548 & 160 »nz 13,720 53 B.nas 53,756 196 06,016 ] mr $a
Admiistration 33,608 w1 24004 AT o 8076 0,118 w7 wim | s a0 vopns | sigeraer | tanan | sioss
Law 128,719 LAt ] 26T 16544 453 3383 60,033 arr 35438 99,188 L] 0,748 $54. 710 4540 §12,05
Revasiua 38,080 501 Frm 6135 Ll 15,475 08627 &ar 13,705 172,844 ] 4,080 $r6 Aran $16, 150
Eduscation 50,408 3y 3432 02T 34 A.508 LFEN T F k] 60 680 134833 451 7,835 §irEn 3080 §4.807
"W‘ EA AL R Az 3,86 AEFL, G 4z 04,175 2,680,535 AR ] B4 80 1,061,004 M50 43,151 02180 £ama $45, 905
[Lator & Workfarca Dav 180, oG freid i 1ma.arr o n.0u 2L TEY wiF 26,193 A0, P16 any 45,527 Fi583M 040 §i0Em
E nll ; 125845 AnA am 5AR0 anh (RL e &4y AT LLE.IF3 503 2,045 6000 4510 $10,%005
“M’:ﬁr‘ I 165,853 Jan 51,607 i'n,ree 2 [t ] 0, s MY 6 S0 LR E et 60 51,851 §35 530 2230 §46,000
Halural Resouress A4, 02 LG5 5,603 GG, 25 L] GB,2F5 B1oaa [ 101,980 286,263 i 40,093 403,125 LER 1] sy
Fiah & Gama 0,709 1440 27047 386, TS50 1147 A3.866 5h8 201 1165 50.AGT 291 087 1225 Jnany §4r0T2 1.437.0 §42,192
Public Salsty FX1EAR0 ] w2an BH5 X THQ e 07, 705 (=T BALI0S 1,688,714 o4 2 ATE 723,006 ErEER] $o0451
Eﬂﬁ iy 18,597 488 3,803 58 444 £ 12461 17122 ErL] 1862 TA5 A 4,078 §65 905 4670 14117
Cormaliens 1,486,050 (L EF S0 1223 Em 1418 A3 1 A, 0 1470 1%, 003 Bar, 108 50,030 031 086 13000 $60,75F
*Transpeatstion AU EARL] 0, o 1,BBE 575 o] 175844 530,567 If A0, 08 2008473 B, 125 52,800,307 |. _ij,‘a_, $06,008
Legislative AMalis 52,158 3 MoAny IE Fes ] TR0 25302 BE30 GuAR) PR 46350 EILIE 15453
Laglilativa Audil LN ) ar 234,730 o i o (1] o) 1] L] ar L] 224 an.n 0,225
Courts 150,532 e 22208 158,843 o #2802 2,208 050 7. ns 4 4,763 $126 608 oo | i
“'f#;;m woesasr | e | $62.253 |torroses] soes | 967,075 | amanrre | smes | 584,004 | sorysa | issi6 | $58,763 | $e0esges | 14272 | $56,678

Fiote: \Work Cosrg FTE & likery freen QORSA
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Open Jones Act
Maritime claims.

FISCAL YEAR> 2005
# Claims Cost Cost/Claim

1 $3,438 $3,438
0 $0 $0
0 $0 $0
0 $0 $0
1 $6,773 $6,773
2 $109,660 $54,830
9 $45,181 $22,591
3 $173,062 $57,687
2 $204,082 $102,041

1" 542,196 $49,291

Mote: As of 7/1/2003 all State employee work related injuries are reported as
Workers' Compensation Claims. The spreadsheet above is an illistration of the
current open Jones Act maritime claims, all prior event dates to 7/1/2003.
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BUILDING COSTS
PERS100
ALL BUILDING CLASSES

| Fiscal Year 2005 2004 2003 2002 2001 2000
lRﬂplacumnnl cosl value 4,058,762,973 3,8908,851,443 3,517,845,435 3,318,937 837 2,926 489,265 2,006,464,033
[Premium cosl per year 1,602,250 1,883,525 1,886,062 1,668,338 965,000 1,217,250
AVERAGE COST
RATE/S100 FOR ALL
BUILDING CLASSES $0.042 $0.051 $0.054 $0.047 $0.033 $0.042

Cosl per $100 property
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FY05 First Party Property Losses

Claim: Fairbanks Correctional Facility Date of Loss: 11/20/04
Initial Claim Reserves: $850,000 Expenses to

Date: $601,450

Description: Early morning prisoner escape attempt. A large piece of heavy
construction equipment was used to break through the fenced perimeter and attack a
wing of a pre-case concrete inmate housing structure. Repeated blows with the loader's
bucket did substantial damage to building structure.

Initial assessments placed damage estimates at $850,000. Actual repairs to perimeter
fence and facility were complicated by winter weather and the need to provide around
the clock security until the perimeter fence was repaired.

The Department of Transportation, Design and Construction Division provided
engineering services and project oversight. Department of Correction correctional
officers provided additional security by working overtime shifts. Local contractors whose
services were obtained through competitive bidding performed actual repairs.

Status: All repairs complete, final project billings expected anytime. Recovery of costs is
being pursued from perpetrators to the extent possible.
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Claim: Dillingham DOT building fire Date of Loss: 2/12/05
Initial Claim Reserves: $670,000 Expenses to Date: $371,564.49

Description: A 40'x60° steel pre-fabricated building caught fire. A faulty engine warmer
is believed to be responsible. The building, used to store heavy equipment used by
local road and airport maintenance operations, was destroyed.

Initial assessments placed damage estimates for building at $480,000 and lost
equipment at $190,000.

Department of Transportation work crews performed site preparation and poured a new
foundation. A pre-fabricated building and new equipment were purchased through a
competitive procurement process.




Marine Hull Losses

Claim: LeConte Grounding Date of Loss: 5/10/2004

Initial Claim Reserves: $6,000.000 Total Costs to Date: 7,562,882
State SIR $1,000,000
Lioyd's & U/W'’s $6,562,882

Description: The LeConte became grounded after striking Cozian Reef on its way from
Angoon to Sitka. A salvage vessel was deployed from Seattle to recover the vessel and
transport it to the shipyard in Ketchikan. The ship was heavily damaged, requiring
months of repair before being returned to service.

Status: LeConte returned to service in October of 2005, most passenger injury claims
have been resolved.

LA .
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Claim: Enforcer Date of Loss: 1/15/05
Initial Claim Reserves: 250,000 Expenses to Date $268,161.23

Description: Newly constructed, 85-foot steel-hulled patrol vessel sustained damages
during loading operations onto a heavy-lift carmier vessel, when the straps used to
secure the vessel failed. The ship was transported from Texas to Port of Vancouver
Canada where it was dry-docked, surveyed, and repaired.

Status: Commissioned in July 2005. Pursuit of costs is underway — impacted by
limitations of Carrier of Goods at Sea Act (COGSA), international parties and maritime
law.
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Claim: Fairweather Hull damage Date of Loss: 12/16/2004
Initial Claim Reserves: $350,000 Expenses to date: $240,491.31

Description: Fast vehicle ferry sustained hull and internal damage in extreme wave
conditions upper Lynn Canal. The damage was limited to the cowling, a non-structural,
protective component of the vessel.

Status: Vessel returned to service in March 2005, with upgraded internal framing.
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Aviation Losses

Claim: Shrike Engine Fire Date of Loss: 3/19/2003
Initial Claim Reserves: $400,000 Expenses to Date: $675,000
State deductible $10,000

Description: Inflight engine fire during check flight required an emergency landing
remote river bar, resulting in extensive damage to modified aircraft. Replacement
aircraft purchased and all upgraded engines and avionics transferred over. Repairs
interrupted by seasonal firefighting activities.

Status: Final settlement and adjustment pending sale of salvaged hull and parts.
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