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More books doesn’t equal a better library!



“Weeding is 
part of the 
whole life cycle 
of the library.” 



Weeding scale
Put an X to mark where you fall on the weeding scale



Benefits of Weeding

Space

Time 



Benefits of Weeding 

Appealing Collection



More Benefits of Weeding 

Library’s Reputation

Collection Needs

Strengths & Weaknesses



First things first

Review collection development policy 



Selection 
criteria

Homer Public 
Library’s Collection 
Development Policy



De-selection 
criteria

Homer Public 
Library’s Collection 
Development Policy



MUSTIE
M= Misleading
U= Ugly
S= Superseded
T= Trivial
I=  Irrelevant
E= Elsewhere



What to weed 



What else to weed 

https://blogs.library.duke.edu/preservation/2011/03/16/what-the/



Overview 
Chart 

CREW Formulas

610 5/3/MUSTIE 

5-years since copyright

3-maximum number of 
years without usage

MUSTIE



What to consider when weeding Fiction 

Fiction    X/2/MUSTIE 



Fiction Core 
Collection 

Sample Page 



Booklist 
Online



Booklist 
Review



Novelist

lam.Alaska.gov/sled



Novelist



Who decides what goes? 



CREW method in 10 Steps 
1. Weeding is part of policy
2. Gather usage statistics of your library’s collection.  
3. Set goals and build weeding into the year’s calendar. 
4. Make a plan and gather weeding materials on a book truck
5. Study the area you will be weeding as a whole.



Crew method
6. Inventory the library’s holdings. 
7. Check the pulled books against any standard indexes &   
bibliographic resources
8. Treat the books according to their slips 
9. Replacement checking and ordering 
10. Create displays for low circulating, high quality books. 



How to handle discarded books
• Sell them
• Give to other libraries or 

nonprofits 
• Crafts and Arts 
• Box up and take to the landfill 



Sources 
• CREW: A Weeding Manual for Modern Libraries. (2012). Austin, 

Texas: Texas State Library and Archives Commission. URL 
https://www.tsl.texas.gov/ld/pubs/crew/index.html

• Crash course in collection development, Wayne Disher-Libraries 
Unlimited-2007.

• Fundamentals of collection development and management. 3rd, rev. 
ed, Johnson - American Library Association – 2013

• Awful Library Books  http://awfullibrarybooks.net/

https://www.tsl.texas.gov/ld/pubs/crew/index.html
http://awfullibrarybooks.net/


More Sources 

• Booklist online https://www.booklistonline.com/book-awards

• Alameda County Library's Dumping Of Books Draws Criticism
Chris Benedetti -
https://www.mercurynews.com/2015/01/30/alameda-county-
librarys-dumping-of-books-draws-criticism/

• Homer Public Library Policies
https://www.cityofhomer-ak.gov/library/library-policies

https://www.booklistonline.com/book-awards
https://www.mercurynews.com/2015/01/30/alameda-county-librarys-dumping-of-books-draws-criticism/


One More Source
• SLED Statewide Library Electronic Doorway   

htttps://lam.Alaska.gov/sled  



Questions? 
Julie Niederhauser

Public Library Coordinator

Julie.Niederhauser@Alaska.gov

mailto:Julie.Niederhauser@Alaska.gov
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